
Annex A

Lleuua Llxe DeveloPlliENT AurxonlrY
201 5 Performance Scorecard

Hanage alld improve Water QII● ‖け(Ch30 C) . The Board Resolution
was presented lo the
LLDA Board ol
Difeclors on 15
December 2015

. Six (6) out olten
BODs sigrnd the
Boerd Resolution No.
503. series of 2015

o MaEter Plan entitled:
Approving the Laguna
de Bay Basin
Mdslerpl8n m16 and
Beyond Towards
Climate Resilien@
and Susfairraoro
Devetoryr,nl

approved‐口an l‐
VV′‐

 l・ COpy Of me LLDA

'tso/" I tzol3-zors) 11_65%

500%

1500%

Board
approved-plan

Board
approved―plan

A‖ or

nothlng

Average of

absolute number
irom 2013-2015

Board approved Five
year lntegrated Water
Ouality Resorce
MaBter Plsn for the
Laguna do Bay Region

Mainlain water quality
of Laguna de BaYSm2

. Basett onthe
iupporlirtg dGxrcni'
the cdnput€d avorage
from 201$2015 is
2.82mgl7-

. BOD is being
analyzed by an
outside labotalory

2015 aclual is 9%
loYrer than targct
Covers i/lelro Manila,
Laguna and Rizal's
Aqueoiture and
lnlard MuniciPal
Fisherbs

. Summary report Per
quarter of fish
prodrc{ion frorn Policy
Plannim and
lnformation
Management Division

Annual fish Ptoduction
in metric tons
(comtimtbn ol iolard
municipal listlelies an
aquaculture. mikfish,
tilspia 8rd cap only)

Enhanced end Sttongdron Co{ana0efiont Approach

indicator Formula W。●ht 帥螂
LLDA Submttsion CGO A VaildoOon

Renrarks

Tar9ot Actual Rating Score R.ting
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S02

(Actua:′

79,78938
metnc tOns

(aVerage 3%
:ncrease frOm
2014)

550°/o

79,78938
rrtetnc tons

(aVerage 3%
,ncrease frOm
2014)

545%
SM 3 6%

87.332_43

(30/● increase

mm previous
yearlweight

S03



lndicator Formula Woight
Ratlng
Sc● :●

LLDA Submission CCO A Va:ldatlon Suppoding
Documonls Remarks
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Target

145 metric
tons/day

Actua: RatllD9 Scoro Ratlng

SM4

For LISCOP LGUS:
Volume of LGU waste
gene,aled that gloes

tfiecily to MRF an<l
sanilary landfdl

Absolute number 50/0

(AduaV
Iarget〉 x
weight

15{.39 met.ic
tons/day

5∞ 0/● 15317m…
tons/day

500・/0

Summary report trom
Municipalilies on
wasle @neration
from LISCOP MRF
Sarnple copy of
monitoring report of
municpalites

o 2015actualis6%
higher than target

. ln metric tons per day
coverirB 13
municapalilies around
Laguna Lake

SM 5

Number of no●
LiSCOP LGUs
undertaking so‖ d waste

management prolects
wtth LLDA

Absolute number 5°/O

lActuaV
Target)x
wei9ht

6L6Us 3 LGUs 250% 3 LGUs 25f10/0

. Copies of the
Memorandum ot
Agreement belween
ttE LGUs and LLDA

2015 actual is 50%
lorrer lhan target.
The lhree LGUS are
Los Bailos, Makel
and Jala-Jala

S04 Enrurc EnvlTonmcnuuRegulelory ComdLmo

SM 6
Lake area covered by
aquacrl lu.e slruclure s

Abso[rte number 40/0

(ActuaV
Tarrtl X
Webht

Net aquaculture

stectutt at the

end ofthe year
12,400 has

(464 05 has)

Net aquacunure
stmcture of
12.67156

(192 49 has)

170°/O

Net aquaculture

stnx■ure of
12,71269

(151 36 has)

130%
. Copy of lnter-Office

i/bmorandum on the
Resull of Clean Up
Operalion

. The siles cleared
were previously
occupied by
fishpens/fishcages

SM7
Rate of mpliance of
new establishments to
permltting

requirements

Tolol number o{
applications

reaeived with
ECC'CNC

clearance / Tolal
number oI Notke

of Molalio.rs
lssued

4%
tAduaV
Ta電pt〉 x

…

ht

200/0 30% 400% 2961% 400%

. R€porthom
Cbarenoe and
Permits Dvision

. Summary List oJ
Compliancs of
lndustriesl
E6tabtshrnenls with
lhe ls$ed NOV

The formula used
was: 270 applications
for LLDA Clearance ,
912 Noticeof Violation
issued.

SM8
Rale of compliance of
exasting establishments
wilh permils reneured

Total number of
permits

renevredrlotal
number of

existing
establishments
due for renowal

40/0

(ActuaV
Target)x

weight

450/● 53% 400% 53_lC円ん 400%
。RepO■ from

Clearance and
Permお DIvls:On

・  The fbrmula was:
1,707 discharge
pernit applications

recelved′ 3,21l DP
required

establlshments



lndlcrtor Formula

Total number of
industties

disposing wasle
waterwilhin 50

mg/L / Toial
numb€r of
industries

wOight

5%

Rating
Scale

LLDA Submi3SiOn CGO A Validation Supporting
Docurnonts

Remerk3

The following data
was collected: 510
induslries complied
versus 664 total
industries monitored
in 2014-

Tar9et Actual Rating Scoro Rating

SM9
Percentage of

industries diSposing

waste water ntthin

standard of 50 mg′ L

(ActuaV
Targel)x
weight

560/. 770/O 500% 76790/0 5 CXl°/o
・ Report from the
SuⅣ e‖ lance and
Monitoing Divlsion

S05

SM 10

improve Stakeholdor SI rtia{action

4%

37%

A‖ or

nothing

Satlsfactory
Ra‖ ng

SaISfactory
Rating

400°/o

31250/0

Copy Ofthe CuStOmer
Satisfadlon Survey
RepOrt

5"rrei iiinouci"o uy
Universlly of the
Philippines Los Bafros
Foundataon, lnc,
Perception-based
syslem was us6d an

ihe survey.
LLDA obtained a
very Good" (4)
overall perfotmance.

SatiSfaction rating

based on a survey
∞nducted by a third

Party

400%

Sυ b t●

'a′

3170%
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S06 lncrearo Rovonue3

SM ll

Peroenlage of
acarunts receivable
collecle<l for fishpen
operators

Total amount of
colleclion / Total

amount of
accounls

receivables due
lor colledion

5%
(ActuaV
Targeo x
weight

500/o 35°/。 350% 64% 5.00°/o
Report rrom the
Finance Division

・  Based on the
submitted supporting

6ocurrlent,LLEり Ys
actual colledionヽ
P15 Mi11lon against

the amuntreceivab:o
of口23 52 Mi‖ ion The
2015 COA Aud掟
report showS hat
a∝ounts recelvab:e―
Flshpen

owrle■ゴoccupants

decreased by● 17015
Mlllion

SM 12
Collection ettdency of

curent aquastructure

Total amounl ol
colbction / Total
amount duo for

collection

5%
(Actual′
Target)X
we19ht

70% 70% 5.00% 84710/D 500% . Report lrom the
Finance Division

submitted Suppo両 ng
docurr ent,LLttS
actual oOlbdion is at
a28 66 Mittion against

the totai amount due
for colledion Of

P33.35 Mil:lon,Tota:

|



indicato「 Formula wOlght
Ratillg
sca:e

LLDA SubmlssiOn C∞ A Val:dation Supportlng

_"":lr:'
Remark3

oo::ec● on ofincorne
posted at e205.65

Million as shoWn ln

the 2015 COA Aud■
Report

T.rgot Actua: Ratlng score Reting

S07
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P59.6'l Million I s.oox . 2015 lncome
Statem€nl

Utlllze Reaourcec EfflclendY

-

Eaminss Befue t
lnteresl, Taxes, I

D€prociation and I Absolute amourl
Arnodization(EBITDA) IMargin I

50/O

(ActuaV
Target)X
wdght

P50 Mllion P59 61 Mi:lion

o 2015 adualis 2004

higher than target_
SM 13

イ350% イ5“%
sυb rOね′ |“ %| 1

Stetus of endorsed
cases for 201 5
January to December
ftom the L.gal ald
Adludication Divasion

The data collected is
suchr 18/t cerliflcate of
compliance + 743
Tscfrcon conducled
and issuance of
commitment sheet /
evalualed cases
docketed tor ABR.
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S闘 14

lmpmvo EfflclencY ln Qt口a31‐Jud:o18:Funct lorlr

「

1
4%

4%

Percentag€ ol cases
resolved through
Altemattve DsPUte
Resolution (ADR)

Total number o{

cases resolved/
Total number ol
cases subjecl to

ADR

KActuall
Target)x
we19ht

40%

operating w′o
LC-70%
輌ulin 120
working daソ 6

40°/0 400°/0 40%

Operatng w′ o
LC-70%
within 120

working d3ys

230°/o

operatlng w′ o

LC-70°/0
wnhin 120
working days

230°/●

揚 II靱
〃

SM 15

Percenlage of c6€s
.esohed (issrod wilh
Ordor to Pay, Ceaso
and Desist Order,
Order ol Oismassal)
wathin approp.iate
wo*ing days

Totai ntrnber of

cases ssued
with Orderto
Pay,Cease and
Desist()rder

Order of

DsmissairrOta:
number of cases
for resolutton

lActuJ
Target)x
we19ht

Operating w/o
DP-75%
wnhin 170
working days

Opera“ ng wro

DP-75%
Ⅵ甫hin 170
worklng da"

Opera‖ ng w′ o

DP-75%
哺 hin 170

working days

VVater poilutiOn

-30%Within
120 wOrking
days

Water po‖ ution

-30%Wlthin
120 worklo9
days

VVater pol:utiOn

-30%Within
120 WOrklng
days

Refusa:Of entry
-30%哺 thin 95
WOFking days

Rttusai of en"
-30%■膚hin 95
workin9 days

Rdha:of entry
-80%Within 95
working days

Violation of

20MAP-00%
Vldation of

ZOMAP-80%
Vio:ation ol

ZOMAP-30%

l  l 1

L_ :       :    1       ・

400°/o



CGO A ValidatiOn Supporting
Documonts

Remarka
lndlcator Formula Wolght

Rating
Scale

LLDA SubmBGion

Targot Actua: Rating ScorG Ralng

wlthin 60

working days

wlthin 60

working days

wlthin 60

working days

S09 Streemline Ragulatory Pr∝eSS03
|

SM 16

Percenlage of new and
renewal applicatims
for permils and
licenses acied upon
within 30 v'orking days
upon reoeipt ol
compbte do(rjments

Total number ot
permits and

licorEes issued l

Tolal number oi
applications

5°/D

(ActuaV
Target)x
weight

90°/● 51°/。 283% 51% 2830/0 Summary lst of
applications

It was compded with
lhe formula: 1,977
applicatioos ac{ed
within 30 working
days / 3,882
applications receaved'

f,rlntrln Xotlvebd.nd

Develop competency
based lratnework

Commlttod Workfo rco

5°/0
All o「

oohing

Board
approved

Competency
Based

Frarnewort

Board
approved

Competency
Based

Framework

500°/O

Board
approved

Competency
Basod

Fram€wod(

5000/o

. Copy ofthe Board
Resolution No, 500
approving the
competency based
human resouroes
management
framewofi for the
I LDA

●Board Reso:帆 bn for

competency was
routed for referendum

on 17 DeCember
2015

S‖ 17

Jθ%
``130/asub bral _‐■_

一

500°/o

Approved
Terms of

Reference
隔

; rh" Te-" of-
Reference and
FeaslbllitY StudY for

I the Permilting
I Monitoring and
I Enforcemeni Syslem
I (Pmrs) heve been

I approved and
I submitted to GCG on

I 26August2o15-
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S01 Automate Pr● Cesse3

Process for AutomationS‖ 18 50/●
All or

nolhing

Come up wilh
Terms of
Refuren@

Approved
Terms of

Reference

S012 tleYelop and lmPtemorr QttS

|・壼朧臨∞
lS0 9001:2003 nas
re9iStered on 24

November a15SM 19
lSO CertttcatiOn(a‖

sites and prOCesses)
50/・

All or
noihing

lSO
Cert icatlon

:SO
centtcaoon

500°/o
lSO
Certinca“n

500%

`000°

/● lθ 00%
sυb rOral

100/0

89.330/. 87.03%
TOTAL

-1l―

-

l

「

~~~~~~~~~― ―

S010

l


