Annex A

LANDBANK of the Philippines (LANDBANK)
Validation Result of 2023 Performance Scorecard

Objective/Measure

Component

Formula

Rating
System

Target

Actual

LANDBANK Submission

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Remarks

SO 1 Accelerate financial inclusion by making the financial services accessible and responsive to all sectors of the society.
(through digitalization)
e New BDA
Database as of
20,000 December 2023
a. BDA Actual (Actual/Target) '
: 5.0% . New BDA 78,047 5.0% 78,047 5.0% Target exceeded.
Accounts Accomplishment x Weight Accounts e Proof of BDA
2) application
E SM 1 dated 2023
= e New MSMEs
% ‘ Database as of PEGspaDe.
o b. Increase in Actual ., | (ActualiTarget) | Additional - . RRCOORE S0 | oiior e rascied 180
Z number of A lish 7.5% i 1500 1,805 7.5% 1,739 7.5% el : !
o New MSMEs ccomplishment x Weight 90 « Proof of MSME | applications received, only
T application 1,739 applications were
9. dated 2023 processed in 2023.
o
&
0,
2. Growth in In;rc.]e;ose  Digital Banking
Digital Banking Actual ” (Actual/Target) o "
SM 2 Transactions — | Accomplishment 7.5% x Weight fg:)m 2|922 53,965,041 7.5% 53,965,041 7.5% Report as of | Target exceeded.
Fund Transfer !‘;Sl_se ine December 2023
igure
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Component LANDBANK Submission GCG Validation 3
- Supporting
Objective/Measure Formula ;E:t':g] Target Actual Rating Actual Rating Documents
. 10%
b. Growth in o .
Pl : Increase e Digital Banking
Digital Banking Actual 7.5% | (ActualiTargel) | o002 | 10.560071 7.5% 10,560,971 7.5% Report as of | Target exceeded.
Transactions — | Accomplishment x Weight Baseli
Bills Payment aseline December 2023
Figure
SO 2 | Sustain support to the National Government’s socio-economic agenda including food security enhancement, better infrastructure, and transition to a green and blue economﬂ
e Gross Loan
Increase Portfolio as of | p.ce table
Outstanding Total (ActualiTarget) P10 December ? ;
SM 3 | Loan Portfolio Outstanding 10% x Wei h? trillion P1,147.07B 10% £1.084T 10% 2023 .
— Regular Loan Amount g Validated actual based on
Loan e COA Annual | the COA AAR.
Audit Report
Sub-Total 37.5% 37.5% 37.5% [
SO 3 | Improve profitability from more diversified income sources for strong capital and institutional sustainability
(Interest Income
+ Other
Operating e Statement of
%@ Income) - Income  and
< Net Income (Interest Expenses as of | Acceptable.
O Expense + (Actual/Target) P35.0 31 December
Z g on . T u 9 . 9
< oM 4 fm%_'l)'ax Provision for 10% X Weight Billion Pa0.278 10% F41.708 0% 2023 Validated actual based on
= Losses + Other the COA AAR.
Operating e COA Annual
Expenses + Audit Report
Provision for
Income Tax)
SO 4 | Optimize bank resources for higher returns, while supporting green, national and local government programs e
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Component LANDBANK Submission GCG Validation .
Supporting
jecti i ; Documents Remarks
Objective/Measure Formula Target Actual Rating Actual Rating
Annualized Non- A -
cceptable.
Cost to ELBLESEZL / . {1-{(Actual- \ : . . : P
SM 5 Income Ratio Annuali_zed 2.5% Tar}?(wg;?et] 50% B1.01% 2N6% ehu% aB% * El%ﬁ Rep;c\)r;tnual Validated actual based on
Operating the COA AAR.
Income
¢ Budget
Utilization
Total
. Disbursement / Report
Efficient Board Approved
Utilization of o (Actual/Target) = 5 5 - o * List of Delayed | Validated actual based on
M6 Corporate gsggﬁg 2.5% x Weight 90% 19.97% 222% 1889% £09% and Cancelled | the COA AAR.
Budget Budget (both net Projects
otFG Cosp e COA Annual
Audit Report
Sub-Total 15% 14.67% 14.59%
SO5 Cultivate relationship with customers and their stakeholders through timely, appropriate, and accessible products and services on various customer touchpoints and platforms that will
address the current and future requirements of our diverse customer base.
(Actual/Target)
Percentage of Number of x Weight e ARTA ‘
Satisfied respondents gﬁl;rrnonlzed Validated actual based on
e . 0, 0 0, 0, 0 0,
SM 7 ﬁl;?:ﬁjnl‘jlg's wh{;fg;v’z;z:mg 2.5% Below 80% = 90% 98% 2.5% 98.10% 2.5% Satisfaction the ARTA CSM Results.
0,
Customers Satisfactory / 0% g:;ittfrement
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Component LANDBANK Submission GCG Validation .
Supporting Remarks
Objective/Measure Formula Actual Rating Actual Rating Documents
Total Number of
Percentage of respondents
Satisfied
Customers — 2.5% 90% 98% 2.5% 98.10% 2.5%
Business
Organizations
Percentage of | Number of loan
Loan proposals e LOS
Application processed Turnaround Spu;licca)ii Otnhse glsri‘::ei\lxc:in
Processed within ” (Actual/Target) o G 5 o " Time (TAT) of o !
SM8 | itinthe prescribed TAT/ | 10% x Weight 1K 025 S.98% 90.79% 0:80% Credit  Facility g;ﬁggssigp“ciﬂmﬁ e
Applicable Number of loan Proposal (CFP) | Proc e A
Turn-Around proposals P ’
Time (TAT) processed
90%
Service Average e {Access and
Availability of Total service (Actual/Target) Service weAccess
SM 9 | the Internet availability in 5% % Wei h? Availability 99.58% 5.0% 99% 5.0% Availability Acceptable.
Banking days / 365 days g of Internet Report as of
Services Banking December 2023
Services
]




LANDBANK |Page5of8
Validation Result of 2023 Performance Scorecard (Annex A)

Component LANDBANK Submission GCG Validation :
supporting Remarks
Objective/Measure Formula Actual Rating Actual Rating Documents
Total Number of 90%
Onsite ATMs Onsite
with at least ATMs with 3 5 97.71% for o
80% availability #6% at least ULIt% 24:8% onsite ATMs 235
/ Total Number 80%
of Onsite ATMs availability
Percentage of e ATM  Service
Service Availability
Availability of Report as of
Automated G ol December 2023 | Acceptable.
Tellering X8 from  Network
Machines 80% of Operations
(ATM) NCR Department
Offsite
Total NUE_?E; of and 70% 86.04% for
O'.’ti'tet : f‘ of Field NCR offsite
B afaigi?my 2.5% Units 88.14% 2.5% ATMs and 2.5%
I Total Number bl 90.41% Field
of Onsite ATMs ATMs with Units Offsite
at least
75%
availability
Sub-Total 25% 24.98% 24.98%
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Component LANDBANK Submission GCG Validation ;
Supporting
Tt : . Documents SCInaris
Objective/Measure Formula . Actual Rating Actual Rating
S0 6 | Adopt a seamless work experience in a unified digital platform
o Revised
Guidelines of
Established 2 m‘fo » Legal
rmation
90% Established 2 workstreams
S =
Workstreams Actual (Actual/Target) o 1.Service G Acceptable.
(7)) ) 0 roup. 9
7B SM 1 | established | Accomplishment | 7% | T xweight | AvaNaRIY | pogy 7.5% - T5% e User-
L of Internet 1.Service
S Banking 2.Inventory Desk acceptance
% ; tracking Test (UAT)
= Services 2.Inventory
= tracking e Proof of
§ transaction
w dated 2023
|—
= Conduct
2023 Completed Completed . IMS
Maintain Internal IMS IMS Assaesinsnt
Quality Aatiial IMS Assessment Assessment Combpletion
SM 12 | Management AGcambliehwiaiit 5.0% All or Nothing | Assessme | of 90 Field 5.0% of 90 Field 5.0% Re oprt 2k o Acceptable.
System P ntbased | Units and 18 Units and 18 Def:)ember
Certification on IMS Head Office Head Office 2023
Assessme | Units Units
nt Plan
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LANDBANK Submission GCG Validation

Component

Supporting
o) : . Documents Remarks
Objective/Measure Formula Actual Rating Actual Rating
SO 6 | Adopt a seamless work experience in a unified digital platform
e Revised
Guidelines of
Established 2 mformatiohega'
90% Established 2 W‘f’:r‘sl_t;eaf‘s Management
Average workstreams °ga Svystem
Service 1.Servi ' Services y & -
Uw3 SM 1 g\;?arlt;?itsrﬁ:? ) Accorf\nCtILijsar:ment 8% (Ac)t(u\j‘a\}gal'r}?et) Avaliabiity II)‘esekmce 7.55% SIR00D. = e User e
i P g of Internet Ps— 1.Service acce;:utance
Bankin : Desk
2 Servicegs tracking Test (UAT)
o 2.Inventory
&‘ tracking e Proof of
E transaction
E dated 2023
z Conduct
2023 Completed Completed IMS
Maintain Internal IMS IMS % -
Quality Alchaal IMS Assessment Assessment Cssnfsls tie
SM 12 | Management | , 0Ll | 5.0% | Allor Nothing | Assessme | of 90 Field 5.0% of 90 Field 5.0% R° oprte g" ¢ | Acceptable.
System P ntbased | Units and 18 Units and 18 ngembers 9
Certification on IMS Head Office Head Office 2023
Assessme | Units Units
nt Plan
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LEARNING AND GROWTH

Component LANDBANK Submission GCG Validation d
Supporting
P : : Documents Refnarks
Objective/Measure Formula Target Actual Rating Actual Rating
Obtained ISO e
9001:2015 9001-2015
aH ams
certification certification
Facilitate | o™ from e SO 9001:2015
Certificatio | Certification Certification Cartifiation
2.5% | Allor Nothing a ofibe with the 2.5% with the 2.5% dated 21 | Acceptable.
Bank QMS recommendati S s December
on from the tien froim the 2023
Certification Certification
International International
Philippines Philippines
\CIPY (CIPI)
Sub-Total 15% 15% 15%
SO 7 | Acquire, develop, engage talent critical for future-ready organizational capabilities
1.Conducted Board-
activities approved e Board-approved
Board related to the enhanced enhanced
s Subject Competency Competency
approved Matter Model Model (Position
Improvement tce:nhanc:ed Experts (Position Competency
on the Aty . OqueO§2| 2.Competenc Competency grpﬁles of
SM 13 | Competency : 5.0% | AllorNothing | Y ™ y Profiles 5.0% Profiles of 7.5% ritical Acceptable.
Accomplishment (Position s Positions)
Level of the S panreiian (PCP) Critical
Organization 4 3.Obtained Positions) o
cy Prqﬁles Board e Certification
of Critical S Goempsleny from the third-
Positions i
) the enhanced Assessment party, provider
: on the conduct
PCPon7 using the of the
August 2023 enhanced




Objective/Measure

Component

Formula

LANDBANK Submission

Actual

1.0Obtained

Rating
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GCG Validation

Actual
PCPs

Rating

Supporting

Remarks
Documents

Competency

the services (baseline Assessment
of provider for data)
Competency online e Competency
»*'-\s_se!ssn'l‘a‘rg1 competency Assessment
using e Result (baseline
Actual 2 assessment &
Accomplishment 2.5% gréh;;ced 2.Completed 2.5% data) for _2(_)23
baseline the for all eligible
Eiaat:) administration employees
of the
competency
assessment
Sub-Total 7.5% 7.5% 7.5%
TOTAL 100% 99.65% 99.57%




