
2022 PERFoRMANCE ScoREcARD (ANNEX B)

SMALL BUSINESS CORPORATION (SBC)

sol CataltEe lncreased Allocation and Accelerated Delivery of Financing Resources to MSME Segmenls Traditionally Considered Unfinanceable

F5 846 Billion P7.363 Billion P12.650 Billio n F'16.909 Billion
Year-End Gross

Amount of Portf olio
150/.

(Actual/Target) x
Weightst\,l 1

lncrease Total Financing
Portfolio

(Actual/Target) x
Weight

52,287', 58,000 Add itional 68,754

Number of Active
MSME Bonowers

(with Loan Release)
during the Year

relative to Prior Year

10%s l\,4 2

lncrease the Number of
Micro, Small, and
Medium Enterprise
(MSME) Bonowers

All of Nothing

One (1) Small
lsland Economy
with at least F10
Million Financing

Portfolio-

SM3
Number of Provinces
Provided with Access to
Financing

Number of
Provinces with Loan
Releases during the

Year

Sub-tota,

Baseline Data Target

Formula Weight Rating System 2019 2020 2021 2022

Fo
o-

=J
3ooo

\

61,964

85 Provinces 85 Provinces10%

70 Provinces with
Minimum Loan
Portf olio of P20

Million Per
Province*

35%

Component

Obiective/Measure



SBC lPage2of5
2022 Peiorma ce Scorecard

Sustain Good Governance and Cost Efficiency in the Management of Stakeholders' lnvestments, ObseMng both Financial and Social Returnsso2

SM4
lmprove Retum on
Equity

Adjusted prof it (loss)
aftertaxl / Average
Equity

't5% All or Nothing (3.32o/o) (o.41%) N/A

At least positive
ROE and Not

lowet lhan 2021
ROE

SM5 lmprove Past Due Rate2

COVID-19 Assistance to
Restart Enterprises
(CARES) Loan Portfolio

5%

(1 - l(Actual -
TargetYTargetl) x

Weight
300/0 300/.S[/ 5a

Aggregate of Other Loan
Po rtfolios Outside
CARES Program

{1 - l(Actual -
TargetyTargetl) x

Weight
15.460k 14.39% 16"/0 16ya

SIVI 6 Efficient Utilization of Corporate Budget

SM 6a
Obligations Budget
Utilization Rate (BUR) All or Nothing 90%

Component Tarqet

Objective/Measure Formula 2022

u.loz
z
tr

1 where adjusted profit (loss) aftertax is profit (loss) after tax as shown in the statementof com prehensive income excluding :

. subsidy income

. expenses subsidized asallowed bylaw

. cred it cost or loan loss provision ing for Bayaniha n Loan Po rtfolio (exclusive of reflo,vs into other loan prog ram s) and their corresponding income tax benefits
2 Based on the deiinition provided bythe Bangko Sentral ng Pilipinas.

\

Value of Past Due
CARES Accounts /

Total CARES
Financing Portf olio

SM 5b

Value of Past Due
Accounts / Total

Financing Portf olio
(net of CARES

Portfolio)

Total Obligations /
DBM-approved

Corporate Operating
Budget (both net of

PS Cost)

Baseline Data

Weight Rating System 2015 2020 2021



90%2.5% All or Nothing

Total Disbursement
/ Total Obligations

(both net of PS
Cost)

90%All or Nothing

Total Disbursement
/ DBM-approved

Corporate Operating
Budget (both net of

PS Cost)

SM 6b Disbursement BUR

35%Sub-tota/

so3 Enhance the experi ence of our clients - throughout their transaction journey with us (our direct borrowers, our conduib, and our other pariners)

90%
Survey not

compliant with
GCG g uidelines

98%5%

(Actual/Target) x
Weight

0% = less than B0%

Percentage of Satisf ied
Customers

Number of
Stakeholders Who
Gave a Rating of at
Least Salisfactory /

Total Number of
Respondents

SM7

100% of
Applications

Processed within
P rescribed

Tumaround lime

100% of
Applications

Processed within
Prescribed

Tumaround llme

63.30% 64.850k4

Number of
Applications

Processed within
Applicable

Tumaro und lime3 /
Total Number of

Applications

5%
(Actual/Target) x

Weight

lmprove Tum Around
Ime (TAT) in the
Processing of Loan
Applications

SMB

10%Sub-aota/

Objective/Measure 2019 2020 2021

U'
d.
UJ
Eo
Fa
=o

3 The applicable tim e for the processing of loans should be consisteni and in compliance with Republic Act No. 'l '1032, otherwise known as the Ease of Doing Business ard
Efficient GovernmentService DeliveryActof 201 8.

4 Based solelyon internal SBC records.
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90yo

Component Baseline Data Target

Formula Weight Rating System 2022

\
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so4 Create an organizational system that supports analytics-based strategies and impact assessment, agile innovation, and information security

SN,4 9
Automate Existing
Systems and Processes

Actual
Accomplishment

100/.
(Actual / Target) x

Weight

lmplementation of
the following
lnformation

Systems:Loan
Origination System,
Loan Disbursem ent

System, Loan
Collectjon System,

Business
Perform ance

lndicabr Profile,
Procurement
Management

System

Accomplished the
following ISSP
deliverables:

Loan
Disbursement

System (e-
Signature & OTP)

and Account
i,4anagement

System
(Components 1,

2a, and 2b)

100% Attainmenl
ol 2021

Deliverables
(based on D ICT-
Approved ISSP

2021-2023\

100% Attainment
ol 2022

Deliverables
(based on DICT-
Approved ISSP

2021-2023)

SM,1O
Attain ISO 9001:2015
Certif ication

Actual
Accomplishment

ISO 900'l:2015
Certification
Maintained

Maintained ISO
9001 :20'15
Certif ication;

Obtained
9001:2015
Certif ication for
Northem Luzon
Group

Maintain ISO
9001 :20'15

Certif ication for
Head Off ice and
Northem Luzon

Group

ISO 9001:2015
Certif ication of At

Least One (1)
Additional

Regional Lend ing
Group

1) Maintain ISO
9001 :2015

certification

2) New
certification of
fourth Regional
Lending Group

Sub-tofa, 15%

Component Baseline Data Target

Formula Weight Rating System 2020

oo
IUoot
o-
J
z
d
UJ
Fz

\(

(Actual / Target) x
Weight

Obiective/Measure 2019 2021 2022
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Establish High-Performance Culture Across the Banksos

lmprovement in
the Competency
Baseline of the

Organization

0.0774
lmprovement in

the Competency
Baseline of the

Org anization

lmprovement in
the Competency
Baseline of the

Organization

'18%

lmprovement in
the Corporate
Competency
Score f rom

0.8786 in 2018 to
1.0365

Competency
Baselines in 2021 -

Competency
Baseline in 2020

5%
lmprove Competency
Baseline of the
Organization

Sub-fofa,

100%Grand Tolal

-
Eoto
oz
oz
z
&
r!
J

Baseline DataComponent

20222020Formula Weight Rating System

5 Reflects the target on t1e lmprovementon the overallaverage competency level of the Organization based on the SBC Competency Framework using the formula:The
competency ba;eline of the organization shall pertain to the average percentage of required competencies met which can be com puted using the following formLla:

IrA t actuat toap.knl} L@.1 \1
$ l.a=t\4.q'dto@taq be.u-l*'t'l

\

profiled
where: a = Competency required,A = Total numberofcompetenciesrequired of position, b = Personnelprofiled, B= Total nu m ber of personnel

All or NothingSM 11

Target

Obiective/Measure 2019 2021

B


