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so1 Expand & Dlve7!lfy Crodit Assistance to Sugarcano Plantor!' Coopsratlve, Fodsration3rAssociatlons, Sugar Mills/Rofinerios and Bloch Fa.ms

SM1

Number of beneficiaries
assisled:
a Block Farms No of Eniities wrlh

Approved Loans
20%

Actual /
Target x

Weighl

SRA,
Administralive

Oivision

NA NA 2 65
b Coops / Federations /

Associations, Sugai
Mills / Rerineries

20"1, (r 6 5 7

Sub-lolai 400/.

J
soz
z
t!

so2 Flnancial Slowa.dshlp

SM2 Credil Financing
Ulrhzation Rate

(Total Amount
Released / Credit
Financing Budget)

x 100

100/"
Aclual /
Target x
Weighl

Accountrng
Divisaon

7Av.
l18/7Mt
243M)

?80/o

(199M/255M)
7 50/o

(277 5Mt370Ml
&o/o

(326M/407M)

SM3 Net lncome Revenue -
Expenses 50/.

Actual /
Target x
Weiqht

29M 17M 55M 2 6E6M./

SM4 Arrears Collected
(Past Oue Accounts)

Actual Amounl
Collectod vs. Total

Amount
Receivables

5/"
Actual /
Target x

Weighl
I 51M 13 37M 12M 15M

Sub.lolal 200/"
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so3 lmprov€ Dolivery ot Sorvlco

SM5
Percentage of Loans
granted wilhin 20 daysd

Loans Proc€ssed
within 20 Working
Days / Total No. ol

Loans Granted
15o/o

BOO and
Management

'too"/o 100% 90% 92yo

SM6 Customer Satisfaction
lndex

% ot Customer
Salisfaction 7yo All or Nothing

Third Pariy
---SurvEi, ,-) NA At Least Satisfactory Al Leasl Satrsractory

@,L !3\!

Componsnt Basoline Data
lil applicable)

2014

Target

Obieclivo/Measure Formula -Ratlng-. oataProvrdersysrom - 2013 2015 b/ 2016
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SM7
Number of complarnls
resolved within prescribed
number of days

No. of complaints
resolved / Total

complaints
0"/" NA Management NA NA NA Eslablish Baseline

Sub-lotal 22%
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so4

SM8 rso 9001 2015 Mrleslone 100/o
Management &

Consultant
NA NA NA ISO Certrfred

SM9 lmplementalion of SPMS Milestone All or Nothrng
Adminislralive

Oivision
NA NA

lmplemenlation ot
OPCR E IPCR

SM 1O

Average percentage of
required competencies
m6t

Competencies
Acquired i Required

Comoelencies
3,%

Administrative
Division

NA NA Establish Baseline

Sub{ola, 180/o

TOTAL 100%

a/ Not to exce€d essigned iri€ights
t, Subi€cl to GCG valid8tio.r
d D,ecreaso in Nol lncome duo to compotitivo interest rate PHILSUCOR wll offor its clisnts
d/ 20 urortlng days

For GCG:

RAINIER B. BUTALIO
Commissioner

For PHILSUCOR:

}IA. RE .]IIARTIN
Chairperson

MOND T. GOMEZ

M. SARROSA

Componont

Formula

Baseline Oala
(il applicab,e)

2014

Target

Objective/Measure wt sl:lj:f ./ Dara Provrdsr 2013 2015 bi 2016

Organizaiional :ffecllvoness throul ,h Por3( )nnol Competency E Qualily Managomont SyBtems



Monitoring Report (Annex C)

PH!LIPP!NE SUGAR CORPORAT!ON
MONITORING REPORT OF PERFORMANCE TARGETS

Number of beneficiaries
assisted:

a. Block Farms No. of Entities with
Approved Loans

Credit Financing Utilization
Rate

Arrears Collected
(Past Due Accounts)

Component Baseline 20'16

1st Quarter 2nd Quarter Revised 3rd Quarter 4th Quarter
objective/Measure Formula wt' 2015 Target Actuar rarget Actuar ti].}:lt Targer Actuar rarget Actuar

SO I Expand and Dlverslfy Credlt As8lstanco to Sugarceno Planters' Cooperatlve I Federatlons / Assoclatlone, Sugar Mllls / Relinerles and Block Farms

SO 2 Flnanclal Stewardshlp

Total Amount



PHILSUCOR l2ol2
Monitoring Report (Annex C)

Percentage of Loans
granted within 20 days

Number of complaints within
prescribed number of days

No. of complaints
resolved / Total

ISO 9001 :201 5 Certification

Average percentage of
required competencies met

Component Baseline 20'16

1st Quarter 2nd Quarter Revised 3rd Quarter 4th Quarter
Objective/Measure Formula Wt. 2015 . Full YearTarget Actual Target Actual Target Target Actual Target Actual

SO 3 lmprovs Dellvery of Servlco

SOG Establish Operational Effectlyonoa8 through Personnel Competoncy and Quallty Management Sy3tems


