
HOME DEVELOPMENT MUTUAL FUND (PAG-IBIG FUND)
Validation Result of 2022 Performance Scorecard

SO lncrease and Sustain Membership

E
IJI

=oFo
fo

SM1
Percentage of
Labor Force
Covered

TotalActive
Members as of

Performance Year
/ Adjusted
Coverablel

10%
(Actual/
Target) x
Weight

47.59% 47.59o/o 10o/o

Membership level
report per area

Computation of
the adjusted
coverable based
on the average of
two (2)quarters of
2021

Copy of the
extraqted data
from Philippine
Statistics
Authority (PSA)

Target exceeded

Gomponent GCG Validation

Objective/Measure Formula Target Rating
Remarks

Wt Actual

Supporting
DocumentsRating

Scale

Pag-!BlG Fund
Submission

Actual Rating

of lhe number oI covercd mino6 per relevanl lsws.

k

43.11o/o
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Validation Result of 2022 Performance Scorecard (Annex A)

SM2
ActualTake-
Out Units from
SH and LC

ActualTake-Out
Units from SH and

LC
20o/o

(Actual/
Target) x
Weight

93,583 101,846 101,846 20o/o

Summary report
detailing the
breakdown of the
Housing Loan
Package Mix

Samples for the
SH and LC with its
supporting
documents

Target exceeded

SO

SM
3a

Percentage of
Satisfied
Customer -
lndividual
Members

5% 90% 1O0o/o 100% 5o/o Target exceeded

SM
3b

Percentage of
satisfied
Customer -
Business
Organizations/
Employers

Number of
respondents who
gave a rating of at
least satisfactory /
Total number of

respondents

2.5%

(Actual/
Target) x
Weight

0o/o = if
Below
80Yo

90% 99% 99% 2.SQo/o

CSS Final report

Thirty (30)
samples or ten
samples each per
customer type

Target exceeded

Component GCG Validation

ObjectivelMeasure Formula Target Actual Rating Actual Ratingwt

Pag-lBlG Fund
Submission Supporting

DocumentsRating
Scale

'lr

Remarks

so2 Provide Affordable Home Financing

lmprove Access and Delivery of Products and Services to Enhance Customer Satisfaction
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Validation Result of 2022 Performance Scorecard (Annex A)

SM
3c

Percentage of
satisfied
Customer -
Partner
Developers

2.5% 90% 99% 98.89% 2.50o/o Target exceeded.

Sub-total 40% 40%

so4

oz
z
]L

SM4
lncrease Net
Financial
Asset Level

TotalAssets less
ROPA, net;

Property and
Equipment, net;

lntangible Assets,
net; and Other
Assets; Non-

current Assets
held for Sale; and

Right of Use of
Asset

10o/o

(Actual/
Target) x
Weight;

0o/o = lf
less than
?511.227

Billion

?765.234
Billion2

?806.365
Billion

P801.63 Billion 1lYo

2022COAAnnual
Audit Report

Financial
Highlights

Net Financial
Assets Summary
Report

Breakdown of
items deducted
from total assets

Target exceeded

Component GCG Validation
Remarks

Objective/Measure Formula Target Actual Rating Actual Ratingwt

Pag-lBlG Fund
Submission Supporting

DocumentsRating
Scale

lr
2 Target is based on the Colporate Operaling Budg6l and p€rlains to Cash and Ca6h Equtualents, Finandal A56et5, Loans and Receivables, ard Non-Current Assets Held for Sale.

lncrease in Asset Size
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SM5 lncrease
lncome Level

Total Revenue
Less Total
Expenses

10o/o

(Actual/
Target) x
Weight

?32.293
Billion3

F39.066 Billion F39.07 Billion 10% Target exceeded

SM6
lncrease
Members'
Savings

TotalMember's
Savings Collected 10o/o

(Actual/
Target) x
Weight

F65.592
Billiona

P79.903 Billion P78.96 Billion 10o/o

2022COAAnnual
Audit Report

Summary report
with the detailed
breakdown per
area

Target exceeded

Component GCG Validation
Remarks

Objective/Measure Formula Target Ratingwt. Actual

Supporting
DocumentsRating

Scale

Pag-lBlG Fund
Submission

Actual Rating

3 Target is based on the Corporate Operating Budget and pertains to Net lncome After Tax.
4 Target is based on the Corporate Operating Budget and pertains to Members' Contributions

/*

so5 Ensure Financial Sustainability

2022COAAnnual
Audit Report

Financial
Highlights as of
31 December
2022
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Validation Result of 2022 Performance Scorecard (Annex A)

9.88%

Copy of the
schedule of the
performing and
non-performing
loans

Raw data as
generated from
the system

COAAnnualAudit
Report

of agingListing
report

Target not met.

Note 6 of the COA
Annual Audit Report
was used for the
denominator.

88.00% 90.69% 86.98%

so6

SM7

lmprove Asset (

lmprove
Performing
Loans Ratio

Accounts current
to 3 months+ MCR
lnterim Releases

not yet fully
released (within

the 6 months
release period and

those with
approved

extension period) /
Total Outstanding
Balance [exclusive
of Sales Contract

Receivables
(SCR) under
Remediation,

Mortgage Contract
Receivables

(MCR) Referred to
Foreclosure, and
Petition for Extra

Judicial
Foreclosurel

10%

(Actual/
Target) x
Weight;

0o/o = 80oh
and

Below

GCG ValidationComponent
Remarks

Actual RatingFormula TargetObjective/Measure Wt

Supporting
DocumentsRating

Scale

Pag-lBlG Fund
Submission

Actual Rating

N

Y*-T--__.1.-*
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Validation Result of 2022 Performance Scorecard (Annex A)

SM8

Budget Utilization

BUR Computation

Budget
Utilization
Rate (BUR)

Total
Disbursements /

Total DBM-
approved COB
(both net of PS

Cost)

5o/o

(Actual/
Target) x
Weight;

90%5 70.o0% 90.86% 5o/o

Justification and
Rationale on the
underutilization of
some line items in
the Corporate
Operating Budget
(coB)

Target exceeded.

2022 COB as
approved by the
DBM

Sub-total 45% tU.88%

Component GGG Validation
Remarks

Actual RatingObjective/Measure Formula Targetwt.

Supporting
DocumentsRating

Scale

Pag-lBlG Fund
Submission

Actual Rating

f5 Applicable procBsing lime based on complience rvith Republic Aci No.11G,2 orthe Ease of Doing Business and Efficient Government Se ice Delivery Act of2018.

i

so7
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so8 Streamline Processing Time

a.) End-User
Financing
(EUF)
Approval
and Take-
out

Number of EUF
applications

Processed within
Applicable

Processing Time /
Total number of
EUF applications

received

2.5o/o

(Actual/
Target) x
Weight;
Below

95o/o = 0o/o

100% 98.88% 98.91o/o 2.47o/o Target not met.

SM9

b.) Short-
Term Loan
(srL)
Approval
and
Disbursem
ent

Number of loan
applications

Processed within
Applicable

Processing Time /
Total number of
loan applications

received

2.5o/o

(Actual/
Target) x
Weight;
Below

95o/o = Oo/o

100o/o 99.82o/o 99.820/o 2.49o/o

Copy of database
for EUF and STL

Samples of
documents of the
transactions

Screenshots from
the system per
step (as provided
in the Citizens
Charter)

Copy of lhe 2022
Citizens Charter

List of holidays to
be excluded from
the overall
turnaround time

Target not met.

GGG ValidationComponent

Objective/Measure Formula Target

Remarks

Pag{BlG Fund
Submission Supporting

Documents

M

ffi

wt.
'1

Actual Rating Actual RatingRating
Scale

lmprove Processing Time on:
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Validation Result of 2022 Performance Scorecard (Annex A)

so9 Practice Principles of Good Governance and Attain Performance Excellence

oo
ulootr
o-

zt
IJJ

=

SM
10

Ensure
compliance in
Government
Quality
Management
Systems
Standards
(GOMSS)

Actual
Accomplishment 2.5o/o

Allor
Nothing

Maintenance
of ISO
9001 :2015
Certification
covering the
following
processes:

1. Membership
Registration;

2. Short-Term
Loan and
Provident
Benefit
Claims

Membership
Registration -
rso
Certification is
maintained
(Audit was
conducted on
April0l-08,
2022)

Short-Term
Loan and
Provident
Benefit Claims
- rso
Certification is
maintained
(Audit was
conducted on
August
15,2022-
September 01,
2022)

Maintenance of
ISO 9001:2015
Certification
covering the
following
processes:

1. Membership
Registration;

2. Short-Term
Loan and
Provident
Benefit
Claims

2.5%
ISO Certificate

ISO Audit Report
Target met.

Component GCG Validation
Remarks

Objective/Measure Formula TargetWt RatingActual

Supporting
DocumentsRating

Scale

Pag-lBlG Fund
Submission

Actual Rating

N
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Validation Result of 2022 Performance Scorecard (Annex A)

2.5"/,

Maintenance
of ISO

9001:2015
Certification
covering the

following
processes;

Housing Loans
Origination

and
Management

HL Origination
and

Management -
rso

Certification is
maintained
(Audit was

conducted on
July 28-29,

2022)

Maintenance of
ISO 9001:2015

Certification
covering the

following
processes;

Housing Loans
Origination and
Management

2.5% Target met.

Sub-total 10% 9.96%

I

=ouo
oz
oz
ztr
UI

SM
11

Competent
WorKorce

Competency
Baseline6 2022 -

Competency
Baseline 2021

5% Allor
nothing

Establishment
of

Competencv
Baseline

7% decrease
in the

Competency
Level

102o/o

2022
Competency

Level

109o/o

2021 Baseline

102o/o

2022
Competency

Baseline

5%

2022
Competency
Assessment
Report

Database of the
2022 competency
assessment and
justifications on
the overall results

Samples of the
Competency
Assessments

Pag-lBlG Fund's
request for target
recalibration from
"lmprovement on the
Competency Level of
the Organization
based on the 2021
year-end assessment"
to "Establishment of
Competency
Baseline" is
APPRoVED. This is in
light of Pag-lBlG
Fund's representation
that behavioral

Component GCG Validation
Remarks

Objective/Measure Formula Target Rating RatingWt Actual Actual

Pag-lBlG Fund
Submission Supporting

DocumentsRating
Scale

3 The competency baseline of lhe oEenizalion shall p€rlain to th6 average p€rcDnlage of r€quil€d competencieB m€t which can be computed using lhe foll.flving iormuls
Compet ncy EqulE.t, A r Total numlrer of competencier requlEd of positlon, b = Perronnel piofll.d, B ' Tot l numb.r of ]r.llonncl prdllad

where: a =

lr

so 10 Continuously Develop Competent and Engaged Employees
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change in the raters of
employees, the effect
of the pandemic on the
demonstration of
employees'
competencies, and
the retirement of
seasoned employees.

Sub-total 5% 5%

TOTAL 100% 99.84%

Component GCG Validation
Remarks

ObiectivelMeasure Formula Target RatingWt Actual

Supporting
DocumentsRating

Scale

Pag-lBlG Fund
Submission

Actual Rating

b


