Interim Performance Scorecard 2013-2014 (Annex A)

GOVERNMENT SERVICE INSURANCE SYSTEM

Performance Measures Baseline Data Targets

Weight

Indi t F | tin 2']11
ndicator ormula 2013 2014 Rating

Guantity:
Member-
focused
rogroms | Number of policion
andlor policies reviewed 6% 6% approved by 5 10 8 13 8
procedural and enacted BOT - 100%
guidelines
reviewed and
enacted
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Performance Measures Baseline Data Targets

Weight

Indi Formula
e ¥ 2013 2014

Quantity / Number of
Timeliness: rocessed claims
S1 claims and | within TAT / 95% & above - 100%

. 10% 10% | 90%-94% - 80% 94 76% above 80% above 95%
benefits Number of o o

. below 90% - 60%

processed received
within TAT applications

Quantity /
Timeliness:
Pension paid
every 8th of
the month

Percentage of o . every
pensioners paid s | % 880;:-34802?\,880;/: 00% | gthof | every 8th of the

every 8th of the below 90% - 60% the month
month maonth

95% at least 85% at least 95%




Indicator

Quantity /
Timeliness:
Members' and
pensioners’
records
created or
updated

Performance Measures

Formula

Percentage of
records created
or updated within
5 working days
from receipt of
request / Number
of requests

Weight

2013

4%

2014

4%

90% & above - 100%
80%-89% - 80%
below 80% - 60%
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Baseline Data

98%

at least 90%

at least 90%

Guantity /
Timeliness:
Additional
benefits under
the Sl fund
granted

Percentage of
qualified
members and
pensioners paid
within schedule

5%

5%

95% & above - 100%
90%-94% - 80%
below 90% - 60%

96% for members’
dividend,

99.6% for pensioners’
annual cash gift

at least 95%

at least 95%




Indicator

Quality: Client
Satisfaction
Rating of at
least 80% for
all services

Performance Measures

Formula

Overall ARTA
rating computed
by CSC that
captures all GSIS
services

B

-

Weight

2013

5%

35%

2014

5%

35%

Rating Scale:

82% & above - 100%
81%-76% - 80%
below 76% - 60%

Rating for 2013:
100% ARTA Rating

Rating for 2014:
70% - ARTA Rating
30% - GSIS Survey

not
applicable
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Baseline Data

not applicable

86% (Passed)
ARTA Report Card
Rating on Overall
Satisfaction

No GSIS Customer
Satisfaction Survey

at least 82%

Targets

at least 85%
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Performance Measures Baseline Data Targets

Weight

Indicator Formula
2013 2014

Number of
approved
applications

credited to

I . 50% & above - 100%

Quantity: | members or 5% | 5% | 80%-89% - 80% 95% at least 95% at least 95%
oans granted | pensioner's below 80% - 60%

account /
Number of valid
applications
received

Crediting of loan

. . proceeds within 5 g o 0 o
Timeliness WDs upon AAQ 5% 5% ‘ at least 95% at least 95%

approval
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Performance Measures Baseline Data Targets

Weight

Indicator 2011
2013 2014

Number of claims ‘
Quantity / processed within ‘
Timeliness: 60 WDs upon |
Claims and receipt of 90% & above - 100%
benefits under | complete 5% 5% | 80%-8%% -80% 98.6% at least 90% at least 90%
other GSIS documents / | below 80% - 60%
administered Number of valid
funds applications
received

(e W = P | TR e .
15%T15% |
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Performance Measures Baseline Data Targets

Weight

Indicat Formula
PR 2013 2014

. 12%
Financial 1: greater than 7% - 100% not . . . _
. . increase 14% increase 7% increase 7% increase
Increase in Base year x 7% 10% | 10% | 5% -6% - 80% meaning- - o o
% - 60% (Php 634.07 (Php 725.09 billion) (Php 775.85 billion) (Php 830.16 billion)
total assets below 5% - 60% ful billion)
Financial 2: '

Average rate of

Average rate o greater than 7% - 100% o 0 0 o, 9
of return from | return from 18% | 15% | 5o, 6o - 80% 6.50% 9.25% 8.49% 7% 7%

investments investments | helow 5% - 60%

| 25% | 25%




Indicator

Financial:
Increase in

| Net
Underwriting
Income by at
least 10%

Performance Measures

Formula

Net Underwriting
Income = Gross
Underwriting
Income - Total
Underwriting
Deductions

Weight

2013

6%

2014

6%

10% & above - 100%
9% - 8% - 80%
below 8% - 60%
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Baseline Data

Php 1.053
billion

Php 1.159 billion

Targets

at least 10%
(Php 1.500 billion)

at least 10%
{Php 1.698 billion)

Quality:
Maintain loss
ratio at 37%
and limit loss
ratio increase
{o not more
than 3%

Claims and
losses/premiums
earned

6%

6%

below 3% - 100%
above 3%-5%- 80%
below 5% - 60%

27.56%
loss ratio

35.25% loss
ratio

35.68% loss ratio

at most 37%

at most 37%




Indicator

Quantity:
Insurance
claims

Performance Measures

I
Number of claims
precessed within
TAT / number of
claims received

Weight

2013

3%

2014

3%

Rating

90% & above - 100%
89% - 80% - 80%
below 80% - 60%
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Baseline Data

2011

80%

Targets

80%

80%

15%

15%

4.83%

4.55% (with
impairment)
3.52% (without
impairment)

at most 5%
{without impairment)

at most 6%
{without impairment)

Administrative | OPSraling |
expense gxpensRe /SIF below 3% c;f previous
: ross mevenue a 0 year - 100%

:ﬁi?éggengt o less investment 10% 1 10% | above 3%-5% - 80%
3% of the y expenses + GSIS above 6% - 60%

> fees and
previous year L

commission
| 10% | 10% |
TOTAL | 100% @ 100%






