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NATTONAL DAIRY AUTHORTTY (NDA)

Absolute Amount 1Oo/o
Actualover

Target 26.30 30.28 25.14 30.09SM1 Volume of Milk Produced
(ttlillion Liter)

SM2

Total Dairy Animals lnventory
Accumulated Through Build-Up
of Existing LocalAnimals and
Animal lnfusion in Dairy Areas

Absolute Number 10% Actual over
Target 64,331 67,967 74,457 86,607

Total Raw Milk
Accepted by Plants
Over Total Raw Milk

Delivered to the
Plants

12% Actual over
Target

99.81% 99.70Yo 98.72o/o 98.89%SM3 Raw Milk Acceptance Rate

SM4

Number of DBOs
licensed and renewed

over total DBOs
licensed and for

renewal

6%
Actual over

Target N/A N/A N/A 100.00%
Percentage of Dairy Business
Operators (DBO) Licensed and
Renewed

Increment in Annual Milk Value of Dairy Farms: Milk Value

N/A N/A N/A 9%
SM5

a. Smallhold Farms

Current Yea/s Value
- Past Year's Value

over Past Year's
Value

4%
Actual over

Target

Component

Objective/Measure Formula

SO 1 lmproved Productivity of Dairy Animals

Baseline Target

wt. Rating
System"/ 2021 2022 2023 2024

F(J
o-
E
J

ooa

so2 ustain Safe nd lityrMlilk

SO 3 lncrease Milk and AnimalValue of Dairy Farms

t
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2024 Pertormance Scorecard

Current Year's Value
- Past Year's Value

over Past Year's
Value

3o/o
Actualover

Target N/A N/A N/Ab. Semi-commercialFarms

c. CommercialFarms

Current Year's Value
- Past Year's Value

over Past Year's
Value

3o/o
Actualover

Target N/A N/A N/A 27.790/o

Percentage of Satisfied
Customers

Number of
respondents which

gave at least a
Satisfactory rating /

Total number of
respondents

5o/o
Actualover

Target No CSS Report No CSS Report 90% 90%

Subtotal 53o/o

Number of Dairy Farmers
Trained

ActualCount 10o/o
Actualover

Target
N/A N/A 1,743 1 88 1

7o/o
Actualover

Target 93.07o/o

SM7

Participant Satisfaction Rating
for Trainings Conducted

Actual Number of
Participants Satisfied
over Total Number of

Participants

82.93o/o 90% 90o/o

Component Baseline Target

Objective/Measure Formula wt. Rating
2021 2022 2023 2024stem'/

Fo
o.

=J
ooa

so4
so5

lnfuse and Produce Dairy Anirnals

Advocate Patronage of Local Milk and Dairy Products
@a
uJoot
(L
J

z
E.
IUF
z.

t

11.92Yo

SM6
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Actualover
Target N/A N/A 56 35

Number of NDA-Assisted
Processors which are Suppliers
to Milk Feeding Program

Actual count 5o/oSM8

22YoSubtotal

10.77o/o
improvement

lmprovement
tromthe2Q22

baseline
45.80o/oMilestone 5o/o

Actualover
Target 23.080/oSM9 Percentage of Personnel with

Required Competencies

Allor Nothing
Failed to be

ISO-certified for
the four (4) sites

ISO 9001:2015
Certified

(Southern
Mindanao

Department)

ISO 9001:2015
Recertified

(CentralOffice,
CentralVisayas

Department,
Northern

Mindanao
Department)

Certification
Audit of Southern

Luzon
Department;

Passed
Surveillance

Audit (Cenhal
Office, Central

Visayas
Department,

Northern
Mindanao

Department,
Southern
Mindanao

2nd Surveillance
Audit Passed

(CentralOffice,
CentralVisayas

Department,
Northern Mindanao

Department,
Southern
Mindanao

Department, and
Southern Luzon

Department)

SM
10

ISO 9001 :201 5 Certification Milestone 5o/o

Subtotal 10%

Component Baseline Target

Objective/Measu re Formula wt. Rating
2021 2022 2023 2024tem'/

SO 6 Enhance Competence of NDA Manpower

so Sustain Quality Management System
I
F
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Budget Utilization

a. Subsidy

a.1. Obligation Rate

90o/o2o/o N/A 57.57o/o 90%Current

99.49o/o 90% 90o/o2%

Actualover
Target

N/A

TotalObligated
Subsidy over Total
COB from Subsidy

(Both net of PS Cost)Carry Over

a.2 Disbursement Rate

26.59o/o 90o/o 90o/o2o/o N/ACurrent

100o/o 90o/o 90%

Total Disbursement
over Total Obligation
(Both net of PS Cost)

2o/o

Actualover
Target

N/ACarry Over

b. Coconut Farmers and lndustry Trust Fund (CFITF)

3o/o
Actualover

Target
N/A N/A 90o/o 90o/o

TotalObligated CFITF
over Total CFITF

SM
11

b.1. Obligation Rate

Component

Objective/Measu re

SO I lncrease Budget Absorptive Capacity

Baseline Target

Formula Wt Rating
System'/ 2021 2022 2023 2024

IUoz
z
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b.2. Disbursement Rate
Tota! Disbursement

from CFITF over Total
Obligation

3o/o N/A N/A 90o/o 90%

c. Disbursement Rate of
lnternally Generated Fund (lGF)

Total Disbursement
from IGF over Total
COB from IGF (both

net of PS Cost)

1Yo

Actualover
Target

N/A 36.13% 90Yo 90%

Subtotal 15%

TOTAL 1000

Component Baseline Target

Objective/Measure Formula 2021 2022 2023 2024wt
S stemn
Rating

per

For GGG: For NDA:

4
ATTY. MARIUS P. GORPUS

Chairperson
ATTY. GAVI REDO C. BENITEZ
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