Social Impact/Stakeholders

Objective/Measure

CY 2017 PERFORMANCE SCORECARD (ANNEX B)

BASES CONVERSION AND DEVELOPMENT AUTHORITY

Component

Formula

Rating Scale

Baseline

SO 1 Develop the Baselands into World-Class Economic Centers Based on Best Use and Best Time
Project Milestone: Ataininent of brolect ‘Co.mpletion of
SM 1 | Clark International Airport Ailcaiine Py 5.00% All or nothing N/A N/A Blddlqg (Issuance
(CIA) Terminal Expansion of Notice of Award)
Project Milestone: Sl
; ' i . construction of
SM 2 | Luzon Bypass Infrastructure ':itlzlsntr::: o pealist 5.00% All or nothing N/A N/A foundation and
Project terminal stations
Preparation qf the Completion of
sMm 3 | Comprehensive Integrated | Actual 5.00% Al or nothing N/A N/A Bidding (Issuance
Master Development Plan Accomplishment :
of Notice of Award)
for BCDA Ecozones
greater than P632
Million = 10%
AT tin BCDA between P444
7 O R gl Total amount in pesos | 10.00% Million to P632 P444 Million P632 Million £632 Million
. Economic Zones HE
Million = 5%
less than P444
Million = 0%
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Component Baseline

Objective/Measure Formula Rating Scale

SO 2 Optimize the Benefits of the Country from the Conversion and Development of the Baselands

greater than P4

Billion = 10%
Total Remittance to the , B between 3.5 Billion - iz -
SM 5 Nstional Govatnntary Total amount in pesos 10.00% to P4 Billion = 8% P4 Billion P4 Billion P4 Billion

below 3.5 Billion =
0%

No. of stakeholders
who gave a rating of
Increase the number of Strongly Satisfied
SM 6 | strongly satisfied (rating of 5 in a 5- 10.00% L ' 34% 50%
stakeholders point scale)/ Total No. €9
of Stakeholders
surveyed

Sub-total 45.00%
SO 3 | Achieve Best Value from the Disposition of Lands

greater than £2.20

Billion = 10%
i between #1.71
© Billion to £2.20
< Cas_h Proceeds from Billion = 8% e h i
B SM 7 | Business Contracts in Total amount in pesos 10.00% #1.88 Billion P2.20 Billion #1.70 Billion
e BCDA Economic Zones between P1.61
Billion

to 1.70 Billion = 5%

less than #1.61
Billion = 0%
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BCDA
Component Baseline
Objective/Measure Formula Rating Scale
greater than 3.6
Billion = 10%
between £2.90
Billion to #3.6 Billion
= 8%
sM g | Sash proceeds from regular | 14tz amount in pesos | 10.00% #4.5 Billion P3.6 Billion $2.7 Billion
ol between £2.70
Billion
to P2.89 Billion = 5%
less than P2.70
Billion = 0%
Sub-total 20.00%
SO 4 Strengthen and Streamline Project Management Processes
5 ;
Percentage of simple /. of simple ‘?°’.‘"a°ts
SM 9 contracts prepared and \;’)vrcc))rci‘,(gssedd wnt;ntn t8| 7 50% (Actual / Target) x N/A N/A 90%
i reviewed within the numtIQ:‘?- o? )clts)ntrgc?ts ks Weight
2 applicable processing time
e processed
o
O (sos5 Efficient Coordination with Subsidiaries
©
?, % of infrastructure-
= Percentage of related billings of
- infrastructure-related BCDA subsidiaries
billings of BCDA processed within 10 " (Actual / Target) x N/A 90%
subsidiaries processed working days / total e . Weight A :
within the applicable number of
processing time infrastructure-related
billings processed
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Component Baseline

Objective/Measure Formula Rating Scale

Implementation of the Appamva
. Busi

SM 11 | Computerized Accounting | foal 5.00% Al or Nothing N/A i ‘;f)'r”j::,lzrgflzss

System o PPMC
SO 6 Optimize the Use of Information Technology

Implementation of the ;

SM 12 | Human Resource ﬁgtcl:)% lishment =00% #ilar Nehing s A HR;)? ;%e;_%t;c;nal
Information System (HRIS) P

Sub-total 25.00%
SO7 Develop a Quality Management System for All Processes

=

2 _ ISO 9001:2008
n ISO 9001 '2908 Certificate retained
© Certificate retained =

T 2.5%

T SM 13 ISO Certification for all Actual 5 00% ISO Certified ISO Ce_rtificate and

2 processes Accomplishment s . retained

‘c Readiness Read

& Certificate for ISO it fgadln;ess

g 9001:2015 = 2.5% S 150

9001:2015
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Component Baseline

Objective/Measure Formula Rating Scale

SO 8 Establish a Competency-Based Framework for BCDA Personnel
TOR, BAC
approval, and
posting at Philgeps

website for the

Establishment of a Actual establishment of a Board-approved
SM 14 | Competency-Based - 5.00% All or Nothing ) - Competency- Competency

Framework Model P Based Human Matrix!

Resource System
based on the
BCDA Competency
Framework

Sub-total 10.00%

Total 100.00%

1 Pertains to the matrix of all position titles and competencies that identifies the (1) competencies required for each position and (2) the required competency levels for those
competencies.




