Annex A

PHILIPPINE CROP INSURANCE COMMISSION (PCIC)
Validation Result of 2024 Performance Scorecard

SO 1 | Protect Agricultural Investments by Farmers, Fisherfolk and Other Agricultural Stakeholders

Amount of Cover (P Million)

i S 5% P04,023.89 | P78437.30| 417% | P78437.30| 4.17% |2024 Executive
Subsidize Summary;
2024 Highlights of
Regional

Operations  per
Insurance Lines
and per program;

(Actual / Screenshots and

b. Partially
SM 1 9 9 9
siiksidizad Actual 5% Target) x P362.19 P349.92 | 4.83% P34993| 4.83% system-generated | goiow Target.
Accomplishment Weight report from PCIC

Automated
Business System
(PABS);

Samples of
approved and
disapproved
insurance
application forms

= Non-__ 5% P68,855.70 | P62,774.69| 4.56% P62,774.72| 4.56%
Subsidized

Sub-total | 15% 13.56% 13.56%
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Objective/Measure

Formula

Target

2024

PCIC Submission

Actual

Rating

Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)

GCG Validation

Actual

Rating

Supporting
Documents
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GCG Remarks

CUSTOMERS/STAKEHOLDERS

SO 2: | Expand the Number of Farmers, Fisherfolk and Other Agricultural Stakeholders Insured
2024  Executive
Share of small Summary;
farmers and | Total number of 2024 Highlights of
fisherfolk  with | unique farmers Regional
agricultural and fisherfolk (Actual / ]Operations ! per
insurance to | Enrolled / Total o ” ” o " nsurance ines _
M2 | Sl wirdier wf bhurber of| 0% T\?\Eiztlitx 40.50% 43.96% 0% 43.96% 0% and per program; For monitoring purposes only.
farmers and | farmers and PCIC Internal
fisherfolk fisherfolk listed in Monitoring of No.
increased (in | RSBSA of RSBSA Listed
percent) Farmers /
Fisherfolk
Number of Subsistence Farmers Enrolled
2024 Executive
-~ Summary;
a. rully 0 0 0 o
Subsidized 15% 2,717,608 2,793,851 15% 2,793,851 15% 2024 Highlights of Fully-Subsidized and Non-
Regisnal Subsidized — Target
Operations per Exceeded:
SM 3 Actual (Actual / Insurance Lines
Accomplishment T\?Vrg;t%tx A L RrogrEm: Partially Subsidized — Below
Screenshots and | Target
b. Partiall system-generated
: Subsid?{zed 10% 19,890 18,099 9.10% 18,099 9.10% report from PCIC
Automated
Business System
(PABS);
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PCIC Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Samples of
approved and
disapproved
insurance

GCG Remarks

< ';323] il 10% 1,345,806 1,401,056 10% 1,401,056 10% | application forms
SO 3 | Raise Satisfaction Level for Insurance Products and Services Among its Clients
Number of (Actual /
respondents Target) x 2024 CSS Final Exceeded target.
Percentage of who! gaysal Weight Report as o
SM 4 | Satisfied o 5% 92% 98.42% 5% 98.06% 5% | Prescribed by | Based on ARTA validation, as
Customers satisfactory 0% = if ARTA, indicated in the final
rating / Total lssethan compliance report, PCIC was
number of 80% deemed COMPLIANT.
respondents
Sub-total | 40% 39.10% 39.10%
SO 4 | Increase Revenue
DBM-approved Target met.
Corporate
Opeprating Budget The PCIC’s validated Budget
a. Improvement (COBY); Utilization of GPS for 2024 is
Budget Eisstureni of presented below:
Utilization of Amount of (Actual / ApBroprabions
SM 5 Government | Utilized Budget / 4% Target) x 100% 100% 4% 100% 4% Allot ' PARTICULARS | AMOUNT IN
Premium GPS Received Weight GHMenLs, MILLIONS
Snbay Obligations, o
Disbursements, o
(GPS) andl Balances [Dallsbursements P4,500.00
(SAAODBDB);
* NCA-BMB-C-
2024 COA AAR, 24.0003211 900.00




FINANCE

Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)
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Component PCIC Submission GCG Validation :
[S)upportmg GCG Remarks
Objective/Measure Formula Actual Rating Actual Rating ocuments
SARO-BMB-C-24- | | . ncA-BMB-C-
0001307; 24-0010830 <A
Notice of Cash e NCA-BMB-C-
Allotments 25-0004466 1,350.00
(NCAs)
DBM-approved
COB (GPS) [b] P4,500.00
BUR [a] / [b] 100%
Below target.
The PCIC's validated
024 DEKE accomplishment is presented
approved Bl
Corporate ’
Total Operating Budget; oARToLaRe | AMOUNT N
b. Improved Disbursement / Statement of MILLIONS
Budget DBM-approved Cash Flows; Aetizal
Utilization of Corgor_ate 4% 90% 78 .69% 3.50% 85 32% 3.79% Stateme.nt.of Disbursements £1.346.63
Internally Operating Appropriations [a]
Generated Budget (both net Allo_tme_nts, « MOOE 770.77
Fund of Personnel Obligations,
Cost (PS) Cost) Disbursements, » Capital Outlay 26.93
and Balances »
« Und t
(SAAOBDB): Expenses 548.93
2024 COA AAR
DBM-approved
COB [b] P1,578.27
BUR [a]/ [b] 85.32%
2024 COA AAR; | Exceeded target.
(Actual / Unaudited FS as _
sme | RetihonAsset | Nellmcoms/ | g0 | Targetyx 2.23% 5.53% 4% 5.53% 4% | submitted to COA; | The validated ROA based on
(ROA) Average Assets Weiaht . the 2024 COA AAR is as
g PCIC's ROA ;
Computation follows:

/I




Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)
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Component Target PCIC Submission GCG Validation :
gupportlng GCG Remarks
Objective/Measure Formula 2024 Actual Rating Actual Rating ocuments
PARTICULARS FAMOUNS I
MIiLLIONS
Net Income [a] P416.53
Average Asset
P7,536.59
[b] '
2024 Asset 7,117.23
2023 Asset (As
Restated) 7,995.94
ROA [a]/ [b] 5.53%
Exceeded target.

The validated ROE based on
the 2024 COA AAR is as

follows:
2024 COA AAR; AMOUNT IN
SR / (Actual / Unaudited FS as PARTICULARS | “m'| 1oNs
eturn of Equi et Income = & . o p . . :
SM 7 4% | Target)x 8.10% 19.03% 4% 19.03% 4% submitted to COA;
. Net Income [a P416.53
(ROE) Average Assets Weight PCIC’s ROE [ ]
Computation ﬁ‘;’]erage Equity | g5 18927
2024 Equity 2,011.03
2023 Equity (As
Restated) 2,367.50
ROA [a] / [b] 19.03%

ey




Objective/Measure

Component

Formula

Target

2024
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PCIC Submission

Actual

Rating

GCG Validation

Actual

Rating

Supporting
Documents

Page | 6 of 11

GCG Remarks

Exceeded target.

The validated GMR based on
the 2024 COA AAR is as
follows:

2024 COA AAR; PARTICULARS A:loum "
Unaudited FS as com sl
Gross Margin HipdenNTiing \AetEL] submitted to COA,; | | Gross Premium | $6,422.89
SM 8 : Income’ / Net 4% | Target) x 15.07% 20.68% 4% 20.68% 4% ,
Ratio Pramiums Weight PCIC's Gross Less: Premiums 57 50
Margin Ratio Reserves (5o
Computation A
Net Premiums P6,365.39
[a]
Direct Cost 5,048.93
Underwriting
Income [b] £1,136.46
GMR [a] / [b] 20.68%
Sub-total | 20% 19.50% 19.79%
SO 5 | Improve Efficiency and Effectiveness of the Systems and Procedures for Implementing the Agricultural Insurance Programs
Number of 2024 T 4
deliverables -endorse
systems ctua accomplish- i
SM 9 | developed Total pumber of | 5% | Target)x | mentofthe 100% 5% 57.14% | 2.86% | asp sooeacer | Four (4) out of seven (7)
under the 2024 . Weight ISSP target ' -
Deliverables per , User-Acceptance | Seliverables were
ISSP deliverables accomplished.

ISSP submitted
to DICT

Testing Forms;

T Net Premiums less Direct Costs.




Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)
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Component PCIC Submission GCG Validation

Supporting

; Z D nt GCG Remarks
Objective/Measure Formula Actual Rating Actual Rating ocuments

System-
generated
Reports;
Terms of
Reference;

HRMS User
Manual;

Notices of Award;

Certificate of
Completion and
Acceptance for
HRMS;

Written
justification on the
delay in the
procurement of
Payroll System;
System
Acceptance Form
for Budget
Management
System (BMS);
PABS Phase |
and Il Release
Notes;
Screenshots of
the system
portals,

Samples of PABS
Enhancements




Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)
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Component Target PCIC Submission GCG Validation

Supporting GCG Remarks

Objective/Measure Formula 2024 Actual Rating Actual Rating Documents

Target met.

PCIC  Citizen's | The summary of validated
Charter (2024 1% | TAT is presented below:

Edition);
2024  Summary
% Numt;er of Monitoring; PARTICULARS of"éﬁs:s
complaints
0 resolved within Raw database or Processed -
%) Percentage of teprastbed Excel  file - || within TAT [a]
A sw | complaints timeline / Total (predual ¢ jluiccits I | o rmem—
ol ) | resolved within ene’ 13 1 5% | Target) x 100% 100% 5% 100% 5% | regional office; b kil .
i the prescribed number of Weight » omplaints
g i i a2 complaints Sample complaint | | Received [b]
é Umeling received with documents - Pel’cenf‘age 5
- complete (complaint letter, | | TAT [aJ/[b] 100%
£ documents response letter,
acknowledge-
ment letter,
emails)

2 Applicable processing time based on compliance with Republic Act No. 11032 or the Ease of Doing Business and Efficient Government Service Delivery Act of 2018.

/1



Objective/Measure

SM
11

Percentage of
claims
processed
within the
prescribed
timeline®

Component

Formula

Number of
claims settled
within the
prescribed
timeline / Total
number of
complaints
received with
complete
documents

5%

(Actual /
Target) x
Weight

100%

Actual

83.94%

PCIC Submission

Rating

4.20%

Validation Resulf of the 2024 Performance Scorecard of PCIC (Annex A)
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GCG Validation

Actual

44.32%

Rating

2.22%

Supporting
Documents

PCIC Citizen's
Charter (2024 1%
Edition);

Raw database or
Excel Summary
Report of
Processed Claims
per Regional
Office and Per
Insurance Line;

56 Sample claims
with the following
attachments -

e |oss report;

e assessment
report;

e livestock death
certificate and
veterinary
assessment;

¢ notice of loss;

e disbursement
voucher;

e acknowledge-
ment receipt

GCG Remarks

Below Target.

The validated TAT is
summarized below:
PARTICULARS NUMBER
OF CLAIMS
Processed within
TAT [a] 284,248
Total Number of
Claims [b] cal
Percentage of .
TAT [aJ/[b] * 100 | 44-32%

PCIC is reminded that in 2025

validation, the

PABS-

generated report should be

used as one of the

validating

documents for this measure.

% Ibid.
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Component PCIC Submission GCG Validation v
guppomng GCG Remarks
Objective/Measure Formula Actual Rating Actual Rating ocuments
Target met.
I(?e?ti?igg:ézms The PCIC maintained its
SM | ISO 9001 Actual 0 All or o o 5 ; 5 management  system in
12 | Certification Accomplishment 5% nothing Recertification | Recertified 5% Recertified 5% ” " hudi compliance  with policy
urveliiance Audit | requirements, as validated by
Report the issuance of its ISO
certification.
Sub-total | 20% 19.20% 15.07%
SO 6 | Enhance the Human Resource Management
Competency Target met.
Assessment
s Report for 2024 | The table below shows the
E and 2023; validated competency
o Compe_ten:;y Improvement assessment of PCIC:
g SM |mprovement on (CU?rZ?\?[;fneear) _ All or from the 1.29 (2024) 1.29 (2024) 15 Samples of o 2
the Competency 5% thi established ' 5% ' 5% Accomplished YEAR Ay
Q 1B | Leval C%rggzlt;r;cy nothing competency | 1-27 (2023) 1.27 (2023) Survey el
=z ( revious ear) baseline Questionnaires 2024 [a] 1.29
- P y Database of the
Assessment Inc / (Dec) sl
Sub-total | 5% 5% 5%
Total | 100% 96.35% 92.53%

4 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

E‘ ( Actual Competency Level }
a=1\Required Competency Level a

B
Zb=1 7

B

L where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, B = Total number of personnel profiled




Validation Result of the 2024 Performance Scorecard of PCIC (Annex A)
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Component PCIC Submission GCG Validation

Supporting GCG Remarks

Objective/Measure Formula Actual Rating Actual Rating Documents

Bonus Strategic Measure

Target not met.
5% of the
Total DBM- PCIC is NON-COMPLIANT with

e All or Approved PCW-DB-NEDA JMC No.
GAD Budget Utilization 1% Nothing Budget - - 123.64% 0% 2024 COA AAR 2022-01, as per COA's
Observations and  non-

attributed to
GAD endorsement of PCIC's
revised GPB by the PCW.
Grand Total 92.53%
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