ANNEX A

NATURAL RESOURCES DEVELOPMENT CORPORATION (NRDC)
Validated 2021 Performance Scorecard

NRDC Submission GCG Validation

Component

Supporting :
Rating Documents RSFarEs
Objective/ Measure Formula Scale ¥ Target Actual Rating Score Rating
Financial Viability of the GOCC
Particulars 2021 Actual
Total Revenue 28,226,400.00
Management
Sorndcs Eap 28,176,400.00
Guarantee Income 50,000.00
COA Annual Expenses 28,678,200.00
E' Total Audit Report Personnel Services 15,259,016.00
3] Net Income Revenues less " Actual / e No 5 AR} ox the Maintenance and
E SM 1 (in millions) Total 60% Target £5 Million SSibmIn - (R451,800) 0% Ezacr:nfgg:a; gf;;cs:;;:rarmg 11,497,914.00
= Expenses 2021and
e 2020 Financial Expenses 1,801,300.00
Non-Cash Expenses 118,970.00
Comprehensive
Income [ (Loss) (451,800.00)
Net Loss based on COA Audited
financial statement FY 2021
Sub-total 60% - 0%
SO 2 | Ensure People-Centered, Clean, and Efficient GOCC Operations
o Percentage of Satisfied Customers
g a. Lessees
6’ Tg;aslzl:ltii?:c?r Actual / NRDC confirmed that it was not able
Bl SM 2 | b. Palawan Respondents a 15% Target No Not to submit the Customer Satisfaction
S Wildlife Rescue ‘ 90% B L . 0% N/A Survey Final Report for CY 2021 due
§ and over Totd b. 15% 0% = If Supmission e to lack of manpower with expertise to
h Conservation Rr::;%z%ieifts ’E’S;o{;an conduct the same.
Center Visitors 5
Sub-total 30% - 0%
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Component NRDC Submission GCG Validation .
Hal Supporting Romarks
Objectivel/ Measure Formula S;;:ggd,. Actual Rating Score Rating Documents
SO 3 | Enhance GOCC Performance
(7))
7]
w
3
A NRDC confirmed that it was not able
14
o SM 3 gﬁrr}phance to Actual 59, Pass or 900?2015 No _ Not 0% N/A to submit the QMS-ISO Certification
&l St & gy d Accomplishment v Fail Ce rtifi-cation Submission Accomplished s due to lack of manpower with
= S expertise to conduct the same.
14
LLl
-
=z
Sub-total 5% - 0%
SO 4 | Meet Required Competencies for Successful Performance
=
._
3
NRDC confirmed that it was not able
(14
o Eu:cgnt:eg: of Board- to submit the Employee Competency
Cl sva Megt' y Actual 5% Pass or Approved No = Not 0% N/A Report for CY 2021 due to lack of
O 5 |_r:g : Accomplishment = Fail Competency | Submission Accomplished o manpower with expertise to conduct
e Coﬁwu'eten i Wade} the same and absence of a
% P Cone competency framework / model.
<T
L
=)
Sub-total 5% 0%
TOTAL | 100% 0.00%




