ANNEX A: CHARTER STATEMENT AND STRATEGY MAP

f'\ Na yong By 2034, the Nayong Pilipino Foundation is the leading institution for
2 Pilipino

heritage and cultural tourism.

Increase access to knowledge on cultural heritage and
Filipino diversity

To establish a cultural hub that
inspires Filipino creativity and green
spaces for inclusive recreation
including the development of

park/s.

| Implement Capacity Building Programs

Enhance Customer Satisfaction Promoting Cultural Heritage

To provide cultural support to the
Philippine Tourism industry also
through research and training.

STAKE-
HOLDERS

INTERNAL
PROCESS

Development of projects on social

Improve and streamline processes ; %
sciences and humanities

CORE VALUE

Inclusive
Creative ' Competency Development
Integrity
Innovative
Sustainable
Transparent

Empathic

ORGANI-
ZATION

Facilities and Infrastructure
Management

Expand Revenue Generation to Exercise Judicious Financial
support Corporate Growth Management

GOOD GOVERNANCE CULTURAL HERITAGE MANAGEMENT

FINANCE




ANNEX B: 2025 PERFORMANCE SCORECARD

NAYONG PILIPINO FOUNDATION, INC. (NPF)
2025 Performance Scorecard

Component Baseline

Rating

Objective/Measure Formula Weight ‘

| System J

SO 1 |Increase access to knowledge on cultural heritage and Filipino divérSity
= |
2 Four (4) sectors
o Number of sectors
= reached in workshops, Actual > aciial reached (Women,

SM 1 : . 4% over N/A N/A N/A LGBTQIA+,
- seminars, and other Accomplishment :
B learning activities Target Indigenous
8 9 People, Youth)
n

Sub-total 4%

SO 2 | Implement Capacity Building Programs Promoting Cultural Heritage
7)) 7 MakaNayon Seven (7)
gﬁ: Number O.f Cultgral Actual Cultural (MakaNayon
w Leadership Institute Actual 4% .
[a@ SM?2 T : over N/A N/A Leadership Cultural
= (CLI) Trainings Accomplishment T Traini ;
o) Conducted arget raining Leagi(-?rshlp
E Conducted Trainings)
X
<
»

Implemented income Actual . Six (6)
SM 3 | generating cultural and Acco'r?qdllijsar:ment 12% over N/A N/A 8 m%e;nggted implemented
heritage activities P Target Proj projects

K &
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2025 Performance Scorecard

Baseline

Component

INTERNAL PROCESS

Objective/Measure

Formula

. Weight |

Rating
System

SO 3 Ehhance Customer Satisfaction
Actual
> No. of Satisfied over 90%
Customer Satisfaction Respondents o Target 5 Non-compliant Satisfactory o
SM4 | survey (CSS) > No. of o% 0% = if 0% with ARTA Rating from 90%
Respondents less than Customers
80%
Sub-total | 21%
SO 4 | Development of Projects on Social Sciences and Humanities
Compendium of
. the NPF
10 Creative
12% il N/A multimedia | Programs for the
Nothing . 20 multimedia Conceptual
P b:? h 1 outputs Masterplan of
Knowledge Products Actual UblIS 1 research NPF Park
SM 5 ) Research .
Produced Accomplishment Tournal journal
. 1 Umpukan sa
I
Actual Publish the Nayon 25 Creative
MakaNayon . X
10% over 1 Module multimedia
Target outputs

5




ORGANIZATION
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2025 Performance Scorecard

Component Baseline
Objective/lMeasure Formula |
Actual Eight (8)
SM 6 Number of CLI Courses Actual 10% over N/A N/A 3 New Courses MakaNayon
developed Accomplishment ¢ Developed Modules updated
Target :
and published
- SO 5 | Improve and streamline processes
SM 7 Compliance to Quality Actual 70, All or No No ISO 9001:2015 gsstosguorsgéﬁgr?c?e_
Management Standards | Accomplishment ° Nothing | accomplishment | accomplishment Certification .
Audit Passed
Development and
Implementation of Actual All or B;fgﬁéaggsi\(/;d
SM 8 | Disaster Risk Reduction lish 3% Nothi N/A N/A N/A -
and Management Accomplishment othing Contggjg)éPlan
(DRRM) Plan (PSCP)
Sub-total | 42%
- SO6 Competency Deve!bpment
Percentage Of 0 Actual Board Approved ’ ;rrgr?]r?r:l: r;(()egétl
SMg | Employees with Actual 5% over 0% Competency Establish Baseline
rr;e]gtwred competencies Accomplishment Target To0l Baseline (7 out of 10
Baseline)

ra
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2025 Performance Scorecard

FINANCIAL

Component | Baseline
Objective/Measure Formula - Weight | : 2023
a |
| SO 7 | Facilities and Infrastructure Management
Two (2) Planned
Actual Two (2) Planned Activities
Improvement and Actual .
SM 10 : L . 8% over N/A N/A Activities Implemented
Maintenance Activities Accomplishment Target Implemented (Museum and
ISSP)
Sub-total 13%
SO 8 | Expand Revenue Generation to support Corporate Growth
Percentage of Core Actual 0 o
SM 11 | Revenues against Total 'CF:c())tr:I Ezzzgtj:z 10% over N/A N/A I!{e/aovgr?l:: Ig{évgr?rz
Revenues Target u
SO 9 | Exercise Judicious Financial Management
Total
Disbursement
amount over Total
it Budget as per Actual 5
sm 12 | BudgetUtiization Rate | pv P oved | 5% over 91.78% 76.20% 90% Budget 90%
(BUR) Utilization Rate
COB Target
(Both net of PS
Cost)
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2025 Performance Scorecard

Component | Baseline Target

i : '~ Rating
Objective/Measure Formula WelghtJ System [

Earnings Before

Net Income (Loss)
Interest, Taxes, + Taxes + Actual
SM 13 | Depreciation, and . 5% over P 33.26 M P 4045 M P 46.00 M #20.00 M
Amortization (EBITDA) bepreciatiom & Target
Amortization

(in millions)

Sub-total 20%

TOTAL | 100%

BONUS STRATEGIC MEASURE

Actual
Disbursement 5
GAD Budget Utilization | from GAD-related 1% N'co)dtlh(i)nr N/A 5 /I'; oc}‘ Tc;tal
activities / Total 9 udage
COB

For GCG:

For NPF: %
/A‘f KEITH F. HOSAKA HON. 3ERTRUDES DURAN-BATOCABE

Commissioner Executive Director



