PHILIPPINE POSTAL CORPORATION

Interim Performance Scorecard

Annex A

| ¢GO-B validation

Performance Measures PPC Submission
Target (== - = . Supporting Documents Remarks
indicator Formula | Weight Actual Rating Score Rating
MFO 1 : Delivery Services
Average TAT is 1 day.
Counting starts from the time
the International Express’
post item is received at the
: Office of Exchange - Express
Regul .
Service egu atory Mail Exchange Department
Department Delivery : T
(OE-EMED) to the time it is
Percent Performance Reports .
' . received by the addressee or
S ] delivered s Quality Control Form : ;
Timeliness 1-A; o . his/her representative.
Express post delivery within TAT * Report showing TAT measurement excludes
(average 10.00% 95.00% 100.00% 10.00% 100.00% | 10.00% Monthly Summary of ‘ . . .
performance f | t | E the time the item is received
(International) o nterna lona xpress by the OE-EMED, presented
committed Post Delivery for customs eiamination
areas) e List of Committed Areas Saturdays, Sundays and
for International .
holidays.
Express Post )
Internal measurement s
done through live sampling
method.
- Population: 491,616
- No. of Samples: 912
Percent e Service Regulatory Average TAT is 2.37 days.
delivered Department  Delivery |« Counting starts from the time
within TAT Performance Reports the Domestic Express post
Timeliness 1-B: (average ¢ Quality Control Form item is accepted for posting
Express post delivery of o o o o 0 o, | ® Report showing to the time it is received by
peHormance committed 10.00% 90.00% 92.50% 10.00% 92.50% 10.00% Monthly Summary of the addressee or  his/her
(Domestic) areas net Domestic Express Post representative.
of verified Delivery TAT measurement excludes
undelivera ¢ List of Committed Areas the time the item is received
ble) for Domestic Express for  posting, Saturdays,




Performance Measures

PPC Submission

CGO-B Validation

Remarks

Target ) ] Supporting Documents
Indicator Formula | Weight Actual Rating Score Rating
T Post Sundays and holidays.
Internal  measurement  is
done through live sampling
method
- Population: 464,157
- No. of Samples: 928
Average TAT is 7 days.
Counting starts from the time "
the International Non-
Express post item is
received at the Offices of
- Exchange, Airmail Exchange
e Service Regulatory
Department Delivery Deﬁar[tzmer?t anclj:) S;Jtrface
Percent Performance Reports mai Exchange LUepa ment
. . to the time it is received by
. . . delivered ¢ Quality Controt Form X :
Timeliness 2-A: e . the addressee or his/her
NoOn-express post within TAT ¢ Report showing representative ‘
n-€xp P (average | 10.00% 80.00% 84.50% 10.00% 84 .50% 10.00% } Monthly Summary of P :
delivery performance - TAT measurement excludes
! of International  Express . . . ;
{International} ) X the time the item is received
committed Post Delivery E
areas) » List of Committed Areas by the OE-AMED/SMED,
; Internati I presented for customs
é)r ] Pos? ernationa examination, Saturdays,
Xpress Sundays and holidays.
Internal  measurement is
done through live sampling
method.
- Population: 6,542,074
- No. of Samples: 2,478 |
Percent s Service Regulatory Average TAT is 7 days.
- . delivered Department  Delivery | ¢ Counting starts from the time
Llonr‘:i;nise:sz-gst within TAT Performance Reports the non-express post items
n-exp P {average | 10.00% 80.00% 80.62% 10.00% 80.62% 10.00% | e Quality Control Form is accepted for posting by
delivery performance . . o
(Domestic) of + Reporit showing pest offices to the time it is
committed Monthly Summary of received by the addressee or
areas net Domestic Express Post his/her representative.




Performance Measures

Indicator

Formula

Weight

Target

PPC Submission

CGO-B Validation

Actual

Rating

Score Rating

Supporting Documents

Remarks

of verified
undelivera
ble)

Delivery

» List of Committed Areas
for Domestic Express
Post

s TAT measurement excludes

the time the item is accepted
for  posting, Saturdays,
Sundays and holidays.
Internal  measurement s |
done through live sampling
method.

- Population: 131,884,817
- No. of Samples: 83,339

Financial 1:

Net Income before
tax + Franking
Credits

Absolute
Amount

20.00%

2610
Million

BB32
Million

20.00%

P533

[s)
Mition | 17-48%

¢ Certified copies of
PPC’s 2014 Unaudited
Financial Statements

Computation:

B

R miflion

[ NI before Subsidy | 232

Add:

Reimbursement 301
for Franked Mails |

Add:

Net Subsidy

Income {Tax

Subsidy)

NI before tax +

Franking Credits | 233

0

The difference in the
computation of the amount of NI
before tax + Franking Credits is
the discrepancy of the amount
used by PPC with that of the
designated formula used in the
previous year. PPC used the
amount of Provision for Income
Tax instead of the Net Subsidy
Income (Tax Subsidy) which is
nil for 2014 since the Revenue
reported for Tax Subsidy is the
same with the expense reported
for the same.




Performance Measures

PPC Submission

CGO-B Validation

Target ] ] Supporting Documents Remarks
Indicator Formula Weight Actual Rating Score Rating
e The count of the number of
Quantity 3: . the franchised postal outlets
No. of franchised Absolute |4 40 52 10.00% 43 10.00% | * Listof the 43 new for CY 2014 refers to the
Number postal outlets.
postal outlets number of outlets
_ “accredited” within the year.
Subtotal of Weights: 70.00% 70.00% 67.48%
MFO 2 : Postal Payment Services
Financial 1:
Revenue Generated
from Postal Payment
Services (Money Unaudited Income Statement
Order and e-Postal * Certified copies of for 2014 showed a R531
Money Order. CCT Ap\t;ﬁg{;’;f 20.00% nﬁ%sn h‘;ﬁﬁ;ﬂ 20.00% Gf’lgn 20.00% | PPC's 2014 Unaudited | Million revenue from PPS
Payout, Philhealth, Financial Statements exceeding the target set by
PDIC, SPISC, PPC for the year.
Biometrics Data
Capture, Other
Payout Services)
Subtotal of Weights: 20.00% 20.00% 20.00%
GAS - General Administrative Services L L
(Inler::/;lional (Inlam_/;_lional
Service Operations 02:::1'5;5
U Manual, Mal Manual, Mall
{Surface Mail Operations Opemtlions
Exch_ange, Express N'!anual, Manual,
Actual o“;?r"'eﬁﬁﬁhfmn Operfgﬁr?:eh;ranual Operatians
Manualization of . " : Manual (Office
Core Processes Accomplish- | 10.00% 'é’;‘i’;::‘_gsog“t‘i';%{;‘s gz:::g:—émg! 10.00% | o Egﬁr:n”gé_ 10.00% | « B.R. No. 2014-148. e Acceptable
ment Qperalions, Mall Exchange and Excha:ge
Intemational_ Surtace Mail Exprass Ma'il
Accounts, Service Exchange, P_osi Exchange and
Reguiations, and Office Operalions Surlace Mail
Financial Accounting) Manual, and Exchange, Post
Financial Ol'ﬁcel
Accounling and Operations

Reporting Manual}

Mapual, and




Performance Measures

PPC Submission

CGO-B Validation

: Target ; ; Supporting Documents Remarks
Indicator Formula | Weight Actual Rating Score Rating
Financial
Accounting and
Reporting
Manual}
PPC to ¢ PPC reported a 50.45%
provide Report of Report of coltection efficiency for 2014
quarterly taﬁt'ons tal;(:ﬁcms . gtatu_s otf3 lAC(_:rougtS by using the following
Collection Efficiency 0.00% progr;ess addressing 0.00% addressing 0.00% Preliminary as of 31 | |
reporis on COA COA December 2014 Collection efficiency =
addressing findings findings Total Collections /
COA findings Total Receivable
Subtotal of Weights: 10.00% 10.00% 10.00%
TOTAL OF WEIGHTS: 100.00% 100.00% 97.48%




