LAGUNA LAKE DEVELOPMENT AUTHORITY (LLDA)
2017 Performance Scorecard Evaluation

ENVIRONMENTAL / SOCIAL IMPACT

Component

Objective /| Measure

SO 1

Formula

Wt.

Rating Scale

Manage and Improve Water Quality (Class C)

Submission

Actual

GCG Validation

Score

Rating

Supporting
Documents

« Certificate from

Annex A

GCG Remarks

Board Secretary
certifying lack of
quorum on Nov- - .
Dec 2017 Request for reconsideration
Board Board Resolution « Resolution by the is DENIED. Target not met.
Development of approved Board Resolution No. No. 540, s. 2018 Panel of Experts on While ZOMAG provides for
SM 1 priority policies N/A 5% All or nothing Zoning and 540, s. 2018 “Zoning None “Zoning and 0.00% the carrying guidelines, it is insufficient to
required by the Management and Management stated Management ’ capacity of Lake fully comply with the
Master Plan Plan (ZOMAP) | Guidelines (ZOMAG)" Guidelines Board Resolution | Parameters of the measure.
for Fisheries (ZOMAG)" No. 540, s. 2018
“Zoning and
Management
Guidelines
(ZOMAG)”
Average of
monthly
values (in
W milligrams G Within the Target met. There is slight
SM 2 gﬂ:l;m;lgfwater i 'j,}_e’ 5% | Allor nothing ﬁiﬂé’ﬁf Abnugl boguins walue NO"Z Sta"dal"d BOD | 500 | chffoLnéggrzigfyns diﬁe"fncef i"LLgf faporiey
Laguna de Bay _(mg ) BOD?2 of 3mg state (annual average Analysis (ROLA) actual of due to
Biochemical of 3.15 mg/L) rounding of figures.
Oxygen
Demand
(BOD))'

1 BOD is a measure of the approximate quantity of dissolved oxygen that will be required by bacteria to stabilize organic matter in wastewater or surface water (DENR Administrative Order (AO) No. 35 (1991)). LLDA covers
nine (9) sampling stations.
2 DENR Administrative Order No. 2016-08 (Water Quality Guidelines and General Effluent Standards) provides that 7 mg/L is the required minimum water quality for BOD applicable to water bodies categorized as Class C

(fishery water for the propagation and growth of fish and other aquatic resources, and for boating, fishing, or similar activities).

-



Objective / Measure

Component

Formula

Rating Scale
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Submission

Actual

GCG Validation

Score Rating

Supporting
Documents

GCG Remarks

SM3

Total
number of
Percentage of industries
industries disposing
disposing wastewater
wastewater within
within standard standard /
(50 mg/L)? Total
number of
industries*

Improve Lake Productivity

5%

(Actual /
Target) x
Weight

85%

96.99% or 644 of 664
industries disposing
wastewater are within
the standard of 50
mg/L for BOD

None
stated

96.43%
(324/336)

5.00%

e List of Industries

Disposing
Wastewater
Within Standards

o Masterlist of

Target met. The computation
based on the actual
inspection  results during
2017 was used.

o If less than A
9,200 has. = aquastructure in
10.00% Laguna Lake
o |f between e Map of Aqua-
Lake area T —— 9,200 has. structures in LLDA exceeded the target.
covered by thie orid of and 11,000 9,044.69 has. of Laguna Lake There was a reduction of
aquaculture : o has. = aquastructures None o signed b aquaculture structures from
B structures (net thfezf::;(sm L (Actual / GRG e, existing as of end of stated QDA EIINGR; TN Eﬁvironnfema, 12,476.51 hectares in 2016
at the end of the (has.)) Target) x 2017 Regulations Dept. into 9,044.65 hectares in
year) E Weight Manager 2017.
If above o After-activity
11,000 has. = reports
0,
0:00% e Sampled cases
Sub-total | 25.0% 23.50% 20.00%

3 Under DENR Administrative Order (AO) No. 35, 50 mg/L is the standard BOD for New/Proposed Industry (NPI) or wastewater treatment plants to be constructed under Class C inland water category (Table 2A)
4 Total number of industries by end of the previous year.
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Component Rating Scale Submission GCG Validation ggzsr(:\r;ir?tz GCG Remarks
Objective / Measure Formula Wt. Actual Score Rating
SO 3 Ensure Environmental / Regulatory Compliance
Total Target not met. The validated
number of score was based on the
applications Above 35% = formula of the measure.
Percentage of | Teceived with 10.00% LLDA failed to follow the
compliance of EICC . CN.C 31% to %,5% = Eéa&p;glﬁzgtlons - |t2 e List of NOV cases form_ula .when it excluded the
SMs | mew establish- CE :afarn:r:ft\ . 7.00% St : f373feﬁgze None 11.50% dit issued and applications from the
ments to e p/i_ e o 22% to 30% = ° outo o 20168 stated (56/487) V0% resolved preceding year as well as the
permitting B 5.00% RS0 th NOVs personally delivered. It
; number of (20.64%) * Sampled cases | |
Vs issue 0.00% those exempted from
in the e securing the LLDA Clearance
preceding (LC) and/or Discharge Permit
B year (DP).
14
w
o
=
[} Total
= number of (Actual
§ Percentage of permits [Target) x 86.74% of permits
= : renewed / Weight due for renewal were 86.74% List of : .
% | gye | Soieliance of Total 5% 93% renewed in2017 | None ° 4.67% | ListofDPcases | Reported accomplishment is
exnstmgdpermlts mberat (2,277 out of 2,625 stated (2,277/2,625) e Sampled cases acceptable.
B establishme 53% and lower permits)
nts due for =0%
renewal
S04 Improve Stakeholder Satisfaction
Total i
number of 75% of Perception Survey ¢ lroags:;n(;;tetter
Ricantage of respondents respondents was gooppied by the 61.75% of Dynamics, Inc to
stakeholders which rated (Actual / ave LLDA at LLDA Management Noia- | Fes il il e LLDA ; LLDA was able to conduct for
SM 7 | which rated LLDA as 5% Target) x 9 5aut Committee on July statad LFEDA tl 9 t 4.12% the first time the stakeholder
LLDA as satisfactory Weight . 12, 2017 with an = g e Terminal Reporton | satisfaction survey.
: satisfactory - satisfactory rating C
satisfactory (at least a ratin overall satisfactory ustomer
rating of 4 9 rating of 62% Satisfaction Survey
using a 5- 2017 for LLDA by




FINANCIAL

INTERNAL PROCESS

Component

Objective / Measure

Formula

Rating Scale

Target

2017
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Submission

Actual

GCG Validation

Score

Rating

Supporting
Documents

GCG Remarks

SO 6

Improve Efficiency in Quasi-Judicial Functions

poilnt) ;a_}ing : reople Dynamics,
scale) / Tota nc.
number of
respondents
Sub-total | 20.0% 9.66% 8.79%
SO 5 Increase Revenues
Above
R255.221
Million = 10%
R241 Million to
255 Million = e :
R299.411 Million as e 2017 COA Audited
smg | Revenue Amount 1 10% 8% o ek per2017 Audited | 1" | R294.243 Million | 10.00% |  Financial LLDA exceeded the target.
9 £220 Million to Financial Statement Statements
£240 Million =
5%
Below 220
Million = 0%
Sub-total | 10.0% 10.00% 10.00%

Total
Percentage of number of (Actual / 70.63% cases
cases resolved cases Target) x resolved with - o List of cases
SM9 X]I:gumg:tive resTc:)I:aeld : 10% LA 70% T:::S&i?ég 8?f§£i’é%e fane b T Bsrcoiscivi paid FT0CT SREER N target
J : : stated 844/1.19 e and resolved cases .
Dispute number of . with Certificated of ( ,195)
Resolutions cases b6|0 % ?_‘"odo Compliance (844 out e Sampled cases
(ADRs) subject to elow = 0% of 1,195 cases)
ADR
Percentage of Total (Actual / 409 of casps i e o o List of cases : .
cases resolved number of 0 o 223 out of 1,512 None 15.74% 0 Request for reconsideration
SM10 | ¢ ; 10% Target) x resolved within 4 glatiad (634/4,027) 5.25% endorsed to PHC % Atewant
gszue‘: WF'Dth caslesd Weight applicable cases‘t(h1'5 /1«% 5eszlved . and resolved cases T
rder to Pay, resolve within wi




Component

Rating Scale
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Submission

GCG Validation

Supporting
Documents

GCG Remarks

Objective / Measure

Formula

Actual

Score

Rating

bl WG processing | operating without DP: * Sampled cases
Dismissal) within applicable time
applicable processing 192 out of 1,445 None
processing time5 | time / Total cases (13%) resolved | Stated
number of within 170 wd
cases
(including Water pollution:
uz;esseosl\i’gd 189 out of 887 cases ":Otnz
21%) resolved within | State
2012 to (1) il
cutoff date of
June 30 of
every year) Refusal of Entry:
30 out of 183 (16%) | None
cases resolved within | stated
95 wd
Percentage of T(;)tal f
new and Em <
reraial permits and
Shlar licenses 61.52% of . e
SM 11 azrp:ﬁg t'::j for issued with 10% 1(./;‘?‘;?;5( 70% applications issued L 61.52% 8.79% * telite(i)fea dpzlrl'((:jatlons Reported accomplishment is
IFi)censes applicable ? ng bt ¥ within applicable stated (2,638/4,288) R roct;/ss - acceptable.
rocessed within | Processing . processing time P
prlicable time / Total
processing time® Fustiber of
applications
Sub-total | 30.0% 24.27% 24.04%

5 Applicable processing time: operating without LLDA Clearance — 120 working days (wd), operating without Discharge Permit — 170 wd, water pollution — 120 wd, refusal of entry — 95 wd, violation of ZOMAP — 60 wd.
6 Applicable processing time for permits and licenses — 30 wd.




LEARNING AND GROWTH

Objective /| Measure

SO 6

SM 12

SM 13

Component

Formula

Wt.

Rating Scale

Improve Efficiency in Quasi-Judicial Functions

Percentage of
personnel
meeting
required
competencies

Automate Processes

Processes
automated

N/A

N/A

5%

5%

(Actual /
Target) x
Weight

All or nothing

Competency
Integration and
Updating of
HR Systems
(recruitment
and L&D)

Automation of
LLDA
Clearance and
Discharge
Permit
issuances
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Submission

Actual

Competency-Based
Qualification
Standards (CBQS)
submitted to CSC for
approval on May 19,
2017

1. Publication/Posting
to PhilGEPS:

e Publication of
Request for
Expression of
Interest (REOI)
on October 25,
2017

e Issuance of letter
for the Opening
Eligibility
Documents on
November 10,
2017

¢ Opening of
Eligibility
Documents
wherein three (3)
consulting firms
were declared

None

stated

None
stated

GCG Validation

Score

Competency
Integration and
Updating of HR

Systems
(recruitment and
L&D)

None

Rating

5.00%

0.00%

Supporting
Documents

e Competency Based
Human Resource
(HR) Management
System

e Competency-Based
Qualifications
Standards of each
position

e LLDA's letter to
CSC dated 19 May
2017 transmitting
the HR
Management
System

e Terms of Reference
on software
development for the
LLDA Automated
Permit Processing
System (LAPPS)

e Publication in the
Philippine Star of
the Request for
Expression of
Interest (27
October 2017
issue)

e Copy of Cancelled
BAC Resolution on
shortlisting of
bidders dated 07
May 2018

GCG Remarks

Acceptable.

Target not met. Procurement
for the consultancy of LAPPS
was cancelled by the
management.

The request of LLDA to revise
the rating scale to milestone-
based is not approved and
LLDA is given no point
considering that the
automation was not even
started in 2017.




Component

Objective / Measure

Formula

Rating Scale
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Request for Reconsideration on the Validation Result of 2017 Performance Scorecard (Annex A)

Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

GCG Remarks

eligible on

November 20,

2017
2. Implementation of
Automation Process
(Cancelled due to
change in
management
direction)

SO 10 Develop and Implement Quality Management System (QMS)
AJA Registrars Inc.
completed its 2"
Surveillance Audit on
13 October 2017. The
Lead Auditor of the
said certification body
recommended the * Minutes of the
“continued :\)Auallty ;
ISO certification follow off anagemen
9001:2015 = site verification of System Review st TR o i AT
5.00% ISO responses”; None Renewal of ISO dated 04 ;urv?' s alu gl 820 1%
SM 14 | ISO Certification N/A 5% —_ 9001:2015 Submission of bids 9001:2008 2.50% September 2017 geigs; e W ;
aintain ISO Certificati stated . : ) Meanwhile, it is already
9001:2008 = ertification for engagement of Certification o Attestation recaring for abolication 1o
2.50% Cateng body fo Certificate from 156 9001:2015 Gertification
i audit LLDA’s QMS AJA Registrars, ' '
based on ISO Inc. dated 15
9001:2015 standards December 2017
was conducted on 24
October 2017;
Evaluation of
technical proposal
was completed on 09
November 2017.
Sub-total | 15.0% 10.50% 7.50%
TOTAL | 100.0% 77.93% 70.33%




