PHILIPPINE COCONUT AUTHORITY (PCA)

Component

Objective/Measure

Formula

2023 PERFORMANCE SCORECARD

IMPACT

Average Nut Yield of | OZE:;' d"ffrsotal Actual
SM 1 | Coconut Palms per F:n ghurs coce s 7% over 64.71 - 75 85
Year (nuts/tree/year) palms Target
Actual
SM 2 g‘:mi?‘rggfg:gfe'll”t Absolute Number | 7% over N/A N/A N/A 1,368,510
Target
Total Number of
Subsisting
Survival Percentage Coconut Trees by Actual
of Coconut Seedlings End of the Year/ 5
B Planted in the Last Total Number of 7% Tover A 90.23% ) 85% 85%
Three (3) Years Coconut Seedlings arge
Planted in the Last
Three (3) Years
Actual Area
Increase in Area Czlrr;lg;?c:,fec:rlg ?ss Actual
SM 4 | Planted with Coconut Attual Area 7% over N/A N/A N/A 9,570
Seeds (in hectares) Target

Planted from the
Previous Year
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2023 Performance Scorecard

Component Baseline Target

Rating

Sty 2020 2021

Objective/Measure Formula Wit.

CFIDP - Development of Hybrid Coconut Seedling Farms and Nursery for Planting and Replanting

a. Number of Hybrid Actual
Seednuts Absolute Number | 3% over N/A N/A N/A 3,108,932
Produced Target

Actual Area Actual
SM 5
B AT, Fiaried Planted to 3% | over N/A N/A N/A 17,555
Y Hybrids Target
-
O
<
% c. Number of Seed
= Farms and Actual
Communal Absolute Number 3% over N/A N/A N/A 251
Nurseries Target

Established

FE ?g TaE E"‘ SEFEFE FFEFIFFTET f&ff
- P .'5.} i - g | - - ‘-. A ,‘ ‘_,\ 'I' ."'“ } : .-:l“ l; 3 "'r' 3
By fiﬁgﬁig a5 i-.ss.gfi;"-i-'
Increase in Average
Annual (Gross) P Actual
SM 6 | Income of PCA- oy ol 7% over R24,085.82 . R23,000 R76,000
assisted Farmers per Target

Hectare




Component

Objective/Measure

Formula

Rating

System®

Baseline

PCA [30f6

2023 Performance Scorecard

Target

No. of
Respondents Actual
which gave at T‘;‘:g;t
Percentage of least a o o
b M7 Satisfied Customers Satisfactory 0% : 1% ) A% 0%
O Rati 0% = if
< ating / Total (s thae
% Number of 80%
- Respondents
Subtotal | 49%
Actual
Number of Coconut 0
SM 8 Raesanh Condicted Absolute Number 3% over N/A N/A N/A 26
Target
7))
wn
O
) Number of Coconut Actual
(v
g SM 9 Research Completed Absolute Number 3% over N/A N/A N/A 8
w Target
o
4o ehs w 0w o
SM Number of Coco- Actual
10 based Enterprise Absolute Number | 7% over N/A N/A N/A 34

Established




Component

Formula

Baseline

Target
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CORE PROCESS

Objective/Measure

SM Number of Actual

11 Machineries and Absolute Number 5% over N/A N/A N/A 34
Equipment Distributed Target
Number of Hectares Adtial

SM | Intercropped with Actual Number of

12 | Coconut Maintained Hectares 5% T(::';;t N/A N/A N/A 7,720

or Operationalized

RA 8048 Reported

SM Eg‘r‘%elgleagertc;zRA Violations/Conflict Actual
avdle bl Acted Upon over | 5% over 100% . 100% 100%
13 | Violations/Conflicts Reported Target
Acted Upon Violations/Conflict
Subtotal | 28%
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Component Baseline Target

Rating

Objective/Measure Formula
System?

2020

Number of

Percentage of Incumbents
SM | Employees Meeting Meeting Required 5% A(f:g?' 81.54% ) Imfp ron:e:?ent Improvement from
14 | Required Competencies 0 Taret i E:° i : the Baseline
Competencies over Total Number arge aseline
of Incumbents
No Certification
SM ; : a All or Surveillance Failure of ISO (Central Office, 1% Surveillance
15 | S0 9001:2015 Mliesions 5% | Nothing Audit Bidding Regional Offices |  Audit Passed
Conducted [, I and I11)

SUPPORT PROCESS

Budget Utilization Rate

a. Subsidy
a.1. Obligation Rate
SM Actual
16 | Current Total Obligated 2% over N/A N/A 90% 90%
Subsidy over Total Target
COB from Subsidy
Actual
Carry-Over [net of PS Cost] 2% over N/A N/A 90% 90%

Target
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Component Baseline

Rating
System®

Objective/Measure Formula Wit.

a.2. Disbursement Rate

Actual
Current Total 2% over N/A N/A 90% 90%
Disbursement over Target
Total Obligation
Actual
Carry-Over [netof PS Cost] | 29 over N/A N/A 90% 90%
Target
?
8 b. Coconut Farmers and Industry Trust Fund: Health and Medical Program - Current
@)
E Total Obligated Actual
P b. 1 Obligation Rate | CFITF over Total 2% over N/A N/A N/A 90%
S CFITF Target
o
= ; Total Disbursement Actual
7 b.2 g':tgurseme"t from CFITF over | 2% over N/A N/A N/A 90%
Total Obligations Target
[¢]
) Total Disbursement
c. Disbursement from IGF over Total Actual
Rate of Internally- COB from IGF 1% over N/A N/A 90% 90%
Generate Fund Target

[net of PS Cost]

Subtotal | 23%
TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.



