Annex A

HomE DEVELOPMENT MUTUAL FUND (PAG-IBIG FUND)

Pag-I1BIG Fund

Submission GCG Validation

Component
Supporting

Documents GCG Remarks

Objective/ Measure Formula ; Actual Rating Actual Rating

SO 1 | Increase and Sustain Membership

Total Active
Members as of
end of
performance
year / (LFS data
Percentage from previous

Report on the
active membership

(Actual / coverage per | Reported
SM 1 ?;:2: i A r):;i:l; A 10% Target) x 51% 46.68% 9.15% 46.68% 9.15% | areal/group, as | accomplishment
Covered Ott?er Services Weight approved by the | is acceptable
o Activities - '[\)Azzzrtzrent
i Activities of g
g Extraterritorial
s Organizations
3 and Bodies)

SO 2 | Provide Affordable Home Financing

- Report on the

P_ercent of | Number of LTS retail home lending
License to that were program as | Revised actual to
Sell  (LTS) provided with (Actual / approved by the | include LTS
sm2 |from financing 15% | Target) x 85.24% 88.64% 15% 70.76% 12.45% | Department issued for
Socialized services by Weight Manager Socialized
?Zr;dst Low- | pag-IBIG / Total housing.
e projected LTS - Actual 2015 LTS
ousing of HLURB
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Pag-IBIG Fund

Component GCG Validation

Submission Supporting

Documents GCG Remarks

Objective/ Measure Formula g Actual Rating Actual Rating

issued by - Computation on
HLURB the 2017- LTS
Market
Deliverables Units
- Action taken by
the Group Credit
Committee on the
Ximex's Loan application of
Co- application Ximex delivery
financing for a P20M Express Inc.
Program for . GHLP loan -Ximex's loan | Reported
i Actual All or Pilot kit
SM 3 | Socialized . 5% . : has been 5% 1 Account 5% | application letter to | accomplishment
i G Accomplishment Nothing | Implementation approved Pag-IBIG is acceptable.
cost last 07 -Endorsement for
Housing November loan approval to
2017 the Credit
Committee
-Loan agreement
with Ximex
SO 3 | Improve Access and Delivery of Products and Services to Enhance Customer Satisfaction
Actual /
(Aotual/ | 1t least 80% of ki LU .
. Target) x Customer
Third Party Weight respondents Satisfaction Pag-IBIG
SM 4 | Survey Survey Rating 10% gave Pag-IBIG | 91.95% 10% 91.95% 10% Survey conducted exceeded  the
Ralng Below 70% | o ? \frg : by e | BHESE
= 0% saclucllocd Teleperformance




Objective/ Measure

Component

Formula

Pag-IBIG Fund
Submission

Actual Rating
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GCG Validation

Actual

Rating

Supporting
Documents

GCG Remarks

Somewhat
Satisfied Score

SM 5

FINANCIAL

SM 6

Net
Financial
Asset Level

Performing
Loans Ratio

Total Net
Financial Assets

Accounts
current to 3
months / Total
Outstanding
Balance
(exclusive of
Referred to
Foreclosure and
Petition for
Extra-Judicial
Foreclosure)

Sub-total

40%

10%

10%

(Actual /
Targetyx | F499526 | pre7507 | 10%
, Billion
Weight

(Actual /
Target) x
Weight

89% 89.52% 10%

39.15%

R467.597

89.52%

36.60%

10%

10%

- Report on

Financial assets
per unit signed by
the Department
Manager of
General
Accounting
Department

-COA Audited
Financial
Statement Report

- Performing Loans
portfolio per units

-Breakdown of
performing loans
per days

- Schedule of
Performing/ Non-
Performing Loans
Ratio

Pag-IBIG
exceeded the
target.
Compared to its
2016
accomplishment,
the 2017
accomplishment
grew by 11.21%.

Pag-IBIG
exceeded the
target. The
supporting

document shows
that 89.52% or
P307.329 Billion
worth of loans
remain current in
their payment.

A~
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Ob O
-Computation  of
Retained Capital_ Adequacy
Earnings / Ratio signed by the
(Risk-Weighted Department
Assets for ganagelr of
. Credit and by
Capital i Accounting Pag-IBIG
SM7 | Adequacy i';";:lkl:foﬁ':': 5% Nﬁ't'h‘i’r:g N°t1'§f5s‘¢,/f>ha” 18.19% 5% 18.19% 5% | Ducerirhant exceeded  the
Ratio Risk-Weighted . COA Audited | 2"get
Assets Financial
equivalent for Statement Report
Operational -Computation  of
Risk Provision Risk-Weighted
Assets
Sustainabilty % ,
Below £20 - Report on Income
B=0% Level per urr:it Reported
Absolute signed by the | accomplishment
Targeted :
Amount of R20 B and R’ 25.787 £30.268 5 e o Department is  acceptable.
SM8 :_ncorlne Targeted Net 10% above = Billion Billion 10% #30.266 Billion 107 Manager of | Pag-IBIG
R Income (Actual / General exceeded the
Target) x Accounting target.
Weight Department




Objective/ Measure

Component

Formula

Target

Pag-IBIG Fund
Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting

Documents

GCG Remarks

Below R30 -Report .
B = 0% Member Services | Validated
Total Operations  per | accomplishment
Member Membership R36.273 Ao area/ group signed | was revised
SMO [ oo S 10% | P30Band | p34.540 Billion | "gire 10% | R33.71Bilion | 9.76% | by the Department | using the 2017
g B oo above = Manager COA  Audited
¢ (Actual / - COA Audited | Financial
Target) x Financial Statement.
Weight Statement Report
Sub-total | 45% 45% 44.76%
o SO 8 | Instill Principles of Good Governance and Attain Performance Excellence e
(2]
w Alor | 150 9001:2015 ISO 9001:2015 i i e
o 3% Nothi Certification for | Completed 3% Certification for 3% Ce rtification e Acceptable.
4 othing | 1 Origination HL Origination ke
R T ISO Actual i bl
< Sl : y
E Certification | Accomplishment (il Rea(.illness ICSe?t iﬁgggiéioflsr _ Copy of ISO
w 2% | Target)x Certificate | completed | 2% 2% | 9001:2015 Acceptable.
z Weight under I1SO a. Short Term Certification for
o 9001:2015 for Loan
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c e Pag-IBIG Fund
omponen Submission

GCG Validation

Supporting

x : Documents
Objective/ Measure Formula : Actual Rating Actual Rating

GCG Remarks

the following b. Provident Short Term Loan
processes: Claims and Provident
a. Membership Claims
Registration Readiness
b. Short Term Certificate  for - Final Gap
Loan ISO 9001:2015 Assessment
c. Provident Certification on Result for
Claims Membership Membership
Registration Registration
Process
' SO 9 | Streamlining of Frontline Services '
St lini Number of STL
Ofream ol Accounts -Copy of system | Reported
Processing tEr)‘lrsobuurﬁeed- (Actual / 95% of Total %?sn:urfst:gwent o ;ccon;zlézhr;irllé
SM 11 | Time: STL A 2.5% Target) x | STL Accounts 95.58% 2.5% 95.58% 2.5% P i
: facilities over : : Report for the | Pag-IBIG
disbursement Weight Disbursed ;
th Total STK period January to | exceeded the
rough e-
i Accounts December 2017 target.
facilities :
Disbursed
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Component nggﬁ:g;g:d GCG Validation & o
PRE0Y GCG Remarks
Documents
Objective/ Measure Formula - Actual Rating Actual Rating
- Report on Retail
Home Lending
Program per
Branch / Sector for
the End-User
Financing signed
by the Department
Streamlining Number of Manager
of Loans Taken- -Documents Reported
Processing out Processed (Actual / E%5;/0L0f TOt'?IO related to the accomplishrpebrlwt
Time: Total | within 20 WDs = oans o o = o picked samples | is  acceptable.
End User | SPToverTotal | 2°% | Tar8®)X | “processed S e gudly 2:9% |(loan Evaluation | PagiBiG
Financing Number of 9 within 20 WDs Sheet,  Housing | exceeded  the
Taken-Out Loans Loan Detailed | target.
(TO) Processed Computation, HLA
Acknowledgment
Receipt, Incoming
Mortgage Receipt,
Transfer of Title,
Contract to Sell,
Tax Declaration of
Real Property)
Sub-total | 10% 10% 10%







