
Penronnaance SconEcARD 2O2O

pNoc RENEWABLES CORPORATTON (PNOC RC)

T

so1 Promote Low Carbon Development Strategies

SM1 Amount of COz (tCOze)
Reduced/Avoided

Totaltons of actual carbon
dioxide (tCOz) avoided
based on the tCOze per

technology

1Oo/o
Actualover

Target 941 .61- 1,618.34' 2,996.34 2,837.34

Sub-total lOo/"

so2 Achieve Sustainable Fiscal Growth

SM2 Gross Revenue in PhP Amount of gross revenue
from projects in PhP

2O"/"
Actualover

Target 23.36 Million 21.28 Million 27.23 Million 26.78 Million

SM3
Amount of lnvestment by
PNOC RC and/or Partners
(in PhP)

Amount of investment by
PNOC RC and/or partners

in PhP
105 Million

SM 3a
Amount of Investment by
PNOC RC and/or Partners
(in PhP)

Amount of investment by
PNOC RC and/or partners

in PhP
Oo/o All or Nothing N/A N/A

Submission of
Update Report

Submission of
Update Report

SM 3b Budget Utilization (OPEX)

Actualoperating
expenditure

Budgeted operating
expenditure

1O/"
Actualover

Target N/A N/A N/A 7O/"

Sub-total 3Oo/o

7_,

Component Baseline Target
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PNOC RC lzor3
Performance Scorecard 2O2O

so3 Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders

SM4 Percentage of Satisfied
Customers

Number of
Satisfied Respondents

Total Number of
Respondents

lOo/o

(Actualover
Target)

lf less than
8oo/o= Oo/o

92.50o/" lOOo/"
90% Satisfied
Customers.

90% Satisfied
Customers*

so4 Forged Links with Stakeholders

SM5
Number of Signed RE/EE-
Flelated Projects
(MOU/NDA/MOA)

Total number of RE/EE
projects with signed

agreements
1Oo/"

Actualover
Target

14 12 12

Sub-total 20"/"

so5 Ensure Effective Project Development Processes

SM6
Number of Technical
Studies Conducted/
Completed

Total number of completed
technical studies

15o/"
Actual over

Target 17 12 12

Sub-total 15"/"

/1

Component Baseline Target
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PNOC RC l3of3
Pertormance Scorecard 2O2O

Build the Organization

Enhance the Organizational Capital

Develop Strategic
Performance Management
System Guidebook

All or Nothing

Submission of
Board-

Approved
Manual

Compliance to Quality
Standards

ISO 9001 Certificate
Awarded

Allor Nothing
Passed

Surveillance
Audit

Passed 2nd

Surveillance
Audit

ISO Re-
Certification

Passed
Surveillance

Audit

Enhance the Human Capital

Percentage of Employees
with Required
Competencies Met

No. of employees with
required competencies met

Totalemployees

Actualover
Target

(lf less than
80o/"= 0o/")

Established
Baseline
(80.3e%)

TOTAL
' Using the Enhanced Standard Methodology and Questionnaire developed by GCG.
- Rebased using the 2019 standard reference ot 0.6032 tCOze/l,000 kWh for EEL projects (from 15.98 tCO*/l,000 kWh).

Component Basellne Target
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