
Arlnex Bz 2025 PeRronulnce SconEcARD

NATTONAL DAIRY AUTHORIW (NDA)

32.2522.83 30.0930.281Oo/o
Actual over

TargetSM1 Volume of Milk Produced
(Million Liter)

Absolute Amount

75,59386,60775,809Actual over
Target

67,967Actual Count 1Oo/oSM2

Total Dairy Animals lnventory
Accumulated through Build-Up
of Existing Local Animals and
Animal lnfusion in Dairy Areas

Number of Feed Centers Established and Operationalized

N/A 1N/AN/AActual Count 4o/oFeed Center (Visayas)

1N/AN/A N/A4o/o

Actual over
Target

Operational
-ized: 10Oo/o

Established:
4Qo/o

Feed Center (Mindanao) Actual Count

SM3

99o/o98.89%99.70o/o 99.230/o7o/o
Actual over

TargetRaw Milk Acceptance Rate

Total Raw Milk
Accepted by Plants

Over Total Raw
Milk Delivered to

the Plants

SM4

Component Baseline Target

Objective/Measure Formula Wt Rating
Systemd

2422 2023 2024 2025
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U' Sustain Safe and Quality Milk

'SO,"l lmprove Resiliency afid Piodueiivityl'of Dairy-Animals atd Dairy Farms

so'2
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2O25 P ertormance Scorecard

Total Number of
Applications

Processed within
the Prescribed

Timeline over Total
Number of

Applications

N/A

lncrement in Annual Milk Value of Dairy Farms

N/A N/A7%
Percentage of Applications
Processed within the Prescribed
Timeline

Actual over
Target

N/A N/A N/A P253,827a. Smallhold Farm Absolute Amount 4%
Actual over

Target

N/A P1,208,590b. Semi-commercialFarm Absolute Amount 3o/o
Actual over

Target
N/A N/A

SM6

N/A N/A P17,455,087c. Commercial Farm Absolute Amount 3o/o
Actual over

Target
N/A

90o/oSM7 Customer Satisfaction Su rvey
(css)

Number of
respondents who
gave at least a

Satisfactory rating
over Total number

of respondents

5o/o

Actual over
Target

0%o if less than
80%

No CSS
Report

Not Compliant 9OYo

Subtotal 57% I I

Baseline Target

Formula Wt Rating 2022 2023 2024 2025
S tema

Component

Objective/Measure

SM5 100o/o

so3 lncrease Milk and AnimalValue of Dairy Farms
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2025 Perfotrnance Scorecard

N/A 3N/AN/A2%
Actual over

TargetActual CountSM8 Number of Dairy Stock Farms
Established

Number of Dairy Farmers Trained and Participant Satisfaction Rating for Trainings Conducted

2,00011,881,745N/A8o/o
Actual over

TargetActual Counta. Number of Dairy Farmers
Trained

90o/o9Oo/o82.93% 90.29o/o7o/o
Actual over

Target

Actual Number of
Participants

Satisfied over Total
Number of

Participants

SM9

b. Participant Satisfaction Rating
for Trainings Conducted

17%Subtotal

53o/o45.80o/o

lmprovement
from the 2022

baseline
(3e.6e%)

10.77%
improvement

(33.85%)
5o/o

Actual over
Target

Total Number of
lncumbents
Meeting the

Required
Competencies

Over Total Number
of lncumbents

SM 1O
Percentage of Employees with
Required Competencies Met

Component Baseline Target

Formula wt. Rating
Systema

2022 2023 2024 2025
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Advocate EqualAccess to Local,Milk and Dairy Products

Enhance Competence of NDA Manpower

Objective/Measure

so4 lnfuse and Produce Dairy Animals
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2025 Performance Scorecard

S[/l 11
Compliance to Quality
Standards (lSO OMS)

Milestone 6Yo
All or

Nothing

tso
9001 :2015
Certified

(Southern
Mindanao

Department)

tso
9001 :2015
Recertified

(Central
Office,
Central
Visayas

Department,
Northern
Mindanao

Department)

Certification
Audit of

Southern
Luzon

Department;
Passed

Surveillance
Audit (Central
Office, Central

Visayas
Department,

Northern
Mindanao

Department,
Southern
Mindanao

Department)

2nd

Surveillance
Audit Passed

(Central Office,
Central
Visayas

Department,
Northern
Mindanao

Department,
Southern
Mindanao

Department,
and Southern

Luzon
Department)

Recertification
Audit Passed for

Six (6)
Departments

(Central Office,
CentralVisayas

Department,
Northern
Mindanao

Department,
Southern
Mindanao

Department,
Southern Luzon

Department,
and Northern

Luzon
Department)

SM 12

Development and
lmplementation of Disaster Risk
Reduction and Management
(DRRM) Plan

Milestone 3o/o
All or

Nothing N/A N/A N/A

Board-Approved
Public Service
Continuity Plan

(PSCP)

Subtotal 14% t/

Component Baseline Target

0bjective/Measure Formula wt. Rating
Systema 2022 2023 2024 2025
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so7 Sustain Quality Management System
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2O25 P ertormance Scorecard

Budget Utilization Rate

a. Disbursement Rate of
lnternally Generated Fund (lGF)

Total Disbursement
from IGF over Total

COB from IGF
(both net of PS

Cost)

1o/o
Actual over

Target 36.13% 57.97o/o 9Oo/o 9Oo/o

b. Subsidy

b.1. Obligation Rate

31.66% 90% 90%Current 1o/o 57.57o/o

9Oo/o 9Oo/oCarry Over

Total Obligated
Subsidy over Total
COB from Subsidy

(Both net of PS
Cost) 2o/o

Actual over
Target

99.49o/o 100.00%

b.2 Disbursement Rate

9Oo/oCurrent 2% 26.59o/o 90.34o/o 9Oo/o

90% 9Oo/oCarry Over

Total Disbursement
over Total

Obligated Subsidy
(Both net of PS

Cost) 2o/o

Actual over
Target

100.00% 100%

c. Coconut Farmers and lndustry Trust Fund (CFITF)

90%

SM 13

c.1. Obligation Rate
Total Obligated

CFITF over Total
CFITF

2o/o
Actual over

Target N/A 55.20o/o 90o/o

Component Baseline Target

Objective/Measure Formula wt. Rating
System' 2022 2023 2025
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2024

so8 Increase Budget Absorptive Capacity
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2025 P erf ormance Sco recard

c.2. Disbursement Rate
Total Disbursement

from CFITF over
Total Obligation

2o/o N/A 100% 90% 90%

Subtotal 12%

N/A N/A N/A
All or

Nothing
5% of Total

Budget

Actual
Disbursement for

GAD-related
activities i Total

COB

TOTAL

GAD Budget Utilization

1O0o/o

1%

Subtotal 1%

TOTAL 1010h

Component Baseline Target
RatingObjective/Measure Formula 2022 2423 2025
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Bonus Measure

wt. 2024

a/ But not to exceed the weight assigned per indicator

For GCG: For NDA:

lTH F. HOSAKA ATTY T. ANDAYA


