
Annex A

Developruerr AcAoEMy oF THE Pxtutpptnes
lnterim Performance Scorecard

Quantlty l: Number
oI Public Officials
started Public
Managemenl
Development
Programs (PMDP) /
National Government
Career Executive
Service Oevelopmenl
(NGCESDP)

Actual number of
Ofrcials started

the

PMDP′NGCESDP

10%

(ActuaV
Target)
X

Weight

140 137 98% 137 9790/O

List of student s pronle and

composltion of Opened Class
of 2014 signed by the Director

ofCOSMO‐DAP

DAP was a Iittle behind
its target for 2014. They
are given a pro-rated
weight for this measure.

Quantity 2; Number
ot offi cial partnership/
joint projects with
intemational firms

Parlnership/joint
projects actually
conducted wilhin

the year

15%

(ActuaV
Target)
X

VVeight

3 15% 3 15%

Three Memoranda of
Underslanding from respective
intemational firms signed by
both parties on each
mamorandum.

Target exceeded by one
moro partnership/joint
prolect wlh intl l「 m

Qua:ity l:lncreased
graduate satisfaction

in PMDP/NGCESDP

%of DAP's
Training programs
rated 4 5 o「 higher

in a 5‐point scale

by customers

10%

(Actua!′

Tar9et)

X

Weight

90°/。 100% 10% 100% 10%

Certification of the summary of
the ratings made by PMPD
classes of Dap for 2014
certitied by the COSMO
Oirector and noted by OAP
Presid€nt and DAP Vice
President for Corporale
Affairs.

Overall rating for both
courses is at 4.5 and
4.8, respectively, which
exceeds target of 90%.

Quality 2:Increased
graduate satisfaction

in non―PMDP/
NGCESDP

7o of DAP's
Training programs
rated 4.5 or higher
in a s-point scals

by customers

10%

(ActuaV
Target)

X

VVeight

90% 85% 9% 8491% 943%

Certitication containing
summary of course evaluation
from non-PMPD/NGCESOP
graduates certified by the
COSMO Oiroctor and noted by
DAP President and DAP Vice
President for Corporate
Affairs.

Only 45 out of the 53
training cours€s were
rated 4.5 above,
repres€nting 85% of the
total training programs.

Perforrnance Moぉ ures                  DAP Subm“ sion      CCO‐ B Evaluation
Supporting Documents        Remarks

Desc“メion    Formda  Wdght SI:R Tar9。 t AcmJ Rathg Scoro Raung
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Timellness:
Percentage of
Training and
Education projects
completed within
agreed duration

% decrease of
incidents with
more than'10

minutes response
time

oo/o

(ActuaU
Target)

x
Weight

100% 100% lvo 1009ら 0% No submittsd documentation.

All Training and
education programs
were implemented
within the agreed
duration. This measure
has no weight.

Sub-toaal of Weighls: 45% 43800/c 4422%

Quanilty 1: lncreased
number of strategic
programs on Public
Sector Productivity
(PSP)

Cumulative
numb€r of
strategic

programs on PSP

't5%

(ActuaU
Target)

x
Weight

11 '150/o 12 150/o

SeNice Contracts,
Memoranda of Agr€ement,
and study proposals for the 5
projects and strategic
programs venlured by DAP in
2014.

Exceeded its target in
2014 by 1 more
strategic program, which
is +5 from 20'13.

Quantlty 2: Number
of res€arch initiated in
lh€ field of public
sector produclivity

Aclual number of
research/policy
papers formally
submitted to the

Board

15%

(Actual/
Target)

x
Weight

3 15o/o 5 15%

Copies of the drafts of the
Research papers on Public
Sector productivity that DAP
formally submitted to the
board.

Exce€ded its target in
2014 by 2 more
researches initiated.

Quality: lncreased
client satisfaction in
DAP's Technicat
Assistance Servicss

Percentage of
DAP'S Tochnical
Assistance ratsd
4.0 or higher in a
s-point scale by

cuStomers

(Actual/
Target)

x
Weight

90% 82% 137% 827o 1367%

Summary Certilication and
annexes of the Customer
Satisfaction Survey certifi ed
by the COSMO Director and
noted by DAP President and
DAP Vice President for
Corporate Affairs.

Only 82o/o ot OAP
customers rated their
technical assistance
services with 4.0 and
above. This is behind
targel ot 90%.

Timellness:
Percenlage of
Technical assislance
proiects completed
within agreed duration

oo/o

(ActuaU
Targot)

x
Weight

94yo 94yo 0% 940/o 0%
List of completed 2014
projects certified by tho
COSMO Director.

Out of 102 projects in
2014,96 were
implemented on-time
(94% on-time delivery).
irleasure has no weight.

Sub-total of Weights: 45% 43700/. 4367%

/

Performance ileasures

Description Formula

OAP Submisslon

w"bht St[* Tarset Actual Ratins

CGO-B Evaluation

Score Rating
Supporting Documenls Remarks
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965% 5%

Summary and Certification of
Cusiomer feedback 2014
certified by OAP's Managing
Oirectorfor Asset
Management Center and
noted by DAP President.

DAP exceeded its target
as follows:
Pasig: 98%

Tagaytay: 95o/o

Average rating : 96.5010

Ouality 1: Customer
satisfaction with DAP
facilities

Percentage of
customers

satislied with
facilities

5%

(Actuar
Target)

X

Weight

94% 97% 5%

35% 420/O 5% 42%

9382%

50/0

0%

0%

1000%

DAP's 2014 Unaudited
Financial Siatements as
submitted to BlR.

Exceeded its target bY

P300 Million or 42%
growth rate from 2013.

Flnancial: lmproved
Financial
Performance

GroMh Rate of
Netlncome(year
tO year)

5%

(ActuaV
Target)

X

Weight

Cartification from Legal OePt.

243 out of 259 contracts

were reviewed within 3

working days No
weight

Timellnass:
Proportion of
contracts reviewed
within thr6o (3)
working days

Actual number of
contracts
reviewed

OO/.

(Actual′

Target)
X

Weight

90% 9382% 0%

0%
Certification from Head of
Support Services

8,253 out of 8,378

transacttons Were rated

exce‖ entby DAP
customers No weight

Quallty 2: lmProved
overall customers/
clienis raling

Percentage of
customers/clients
rating services as

excellent

0%
(ActuaV
Target)

X

VVoight

92%

S●b`ota′ oF Weo力
“
: 10% 1000%

Potformance i/leasures DAP Submbsi

Descrlptlon Formula w"lght Stl#, Target Actual

On

Rating

|

-   1
1

97.50% 97.89%
TOTAL OF WE:GHTS: 100%


