
Annex APHILIPPINE CROP INSURANCE CORPORATTON
Performance Scorecard

Amount of Cover (p M) 40,000.000 38,427.218 14.41% 37.132.307

o 2016 rxeiuiG
Summary (as of
17 Feb 2017)

. Details per line
item on the
summary

The following is the
breakdown of the amount
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Stakeholders'
Satisfaction Rating

Survey Rating>90 =100
80-89 = 90
70-79 = BO
60-69 = 70<59 = Q

o Stakeholder
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PCIC Final
Report
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Number of Subsistence
Farmers Enrolled

a. Fully subsidized

Number of
eligible farmers

enrolled

665,715 674,403

o Details per line
item on the
summary

. PCIC Executive
Summary as of
31 Dec 2016
generated on
17 Feb 2017

Thesef armGreenro-ileo
rn the following programs:

b. Partially subsidized
(rice and corn) . Most of theEiilE

c. Other llnes
309,538 295,580

The farmEE
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Percentage of
complaints resolved

(Resolved
complaints
within 10
working days /
Total no. of
complaints)*100

>90
80-89
70-79
60-69
<59

100
90
80
70
0

70o/o

(6e%
complaints
resolution)

. Monitoring
report per
regional office

. Sample
complaints from
Regions ll, lll,
lX, and X

Based on sampling of
xegronal Offices
submissions

Component

Objective/Measure Formula wt.

Target i pCtC Sufmission -1-
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SM5

I Number.iEEF
attended the training
seminar/workshop on
PCIC insurance
programs

a. Existino

b. Potential

Absolute
number 2.5% I 35,000 130,61 1 2.5% 130,611 2.5%

l' MonitoringEffi
per regional
office

. Attendance sheet
of regions l, lll,
Vll, and lX

2.5o/o 35,000 103,548 2.5% 103,548 25%

insignificant. 
f n rOjit,on,'

non-farmers are observed
to be included in the list
When in f.^l +h^., ^L^..rJ

1 not be counted for this
_ lindicator.Sub-fotal 45%

43.51% 1Z.U37o

SM6

Percentage of utilized
Government premium
Subsidy for farmers (p

Utilized Budget
/ GPS received 10% 29Oo/o of

'1,600.00 100% 10% 1O0o/o

(1,600.00) 10o/o

. Summary of
GPS as of Dec
31, 2016

. GPS Utilization
per Region

o Board
Resolution No.
2016-075
(dated 28 Nov
2016)

amounting to pl00 Million
(Board Resolution No.
2O16-075).

SM7 EBITDA Absolute
amount 5%

251.457
(Subject to

force
mareure
events)

53.797 3.92% 53.797 1.070/o

. Depreciitioi-
Schedule

o Consolidated
Statement of
Comprehensive
lncome, as
submitted to
COA
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Subtotal 15%
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SM8
Claims response time
after submission of
complete documenls

Average
number of days

of claims
processing

1-20 days = 100
21-30 = 95
3'1-40 = 90
41-50 = 85
51-60 = 80
61 days and
above = e

10% s20 days 25.60 9.5% 95o/o
(25.60 days) 9.5o/o

t 
-fo Monitoring

Report per
Region

. Notice of loss
o Notice of Claims

lnvestigation
Assignment

, Compliance of
Deficiency

, Report of
Approved Claims

I lt was noted that some

rd

check the dates of relevant
oocuments. Claims
processing being one of
the major function of pClC,
the automation of the
whole process is highly
encouraged.

SM9
Percentage of acted
enhancements and
new corporate policies

(No. of Acted
Requests within
two (2) months/
Total number of
Requests) *100

5% >90% 10Oo/o s% 1lQo/o 5%

Subtotal 15%
14.5% 14.5%
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SM 1O
Establishment of a
competency framework

Competency
framework

established by
the end of Cy

2016

5o/o

Competency
Framework
established

by the end of
2016

Competency
Framework
established

5o/o
5%

o Competency
Framework
signed by
Management

SM,I1 ISO 9001 Certification ISO Audit 5o/o
Surveillance
Audit: PASS

Surveillance
Audit:

PASSED
s% Certification

issued 5o/o

o Certificate
issued by TUV
Rheinland

10%ouo-Iolal
10%

10%
TOTAL 100%

96.34% 91.52%
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