
CY 2017 penpoRMANcE Sconsceno (Aur,rex B)
APO PnooucnoN Uur,lnc. (ApO_pUl)

SM1

Revenue Growth from previous year

a. QC Plant and Lima
Plant

b. Joint Venture
Company

ActualTotal
Revenues

20% Actual/ Target P679.50 M Fl,210.6 M P816 M P715.7 M

20Yo Actual / Target

Actual/ Target

P1,420.6 M P2,000 M

SM2 EBITDA
Net lncome +

lnterest + Taxes +
Depreciation

15% t45.7 P98.3 P79.8 P89.4 M

SM3
Dividends Remittance
to the Nationat
Government (NG)

Actual Remittance 20% Actual/ Target
P23.9 M P38.68 M

Sub-total 75%

SM4 Customers' Satisfaction IRating I Average%Rating 5o/o

94o/o and above -
5%

93% - 4%
92Yo - 3o/o

91o/o - 2o/o

90% - 1%
'89% and below -

0o/o

93.75% 95.8% 94o/o
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TotalPenalties/
Total Sales

Actual
Accomplishment

Competency
Framework

Actual
Accomplishment

SM5
lncrease in
Government Agencies
Serued

No. of Agencies 5o/o Actual / Target 74 89 4 Additional Ctient
Agencies

Sub-total 10%

SM6 5o/o Actual / Target 0.057% 0.01o/o O.O47o/o 0.038%

so6

SM7
a. QC Plant 5o/o All or Nothing % Manualization

of QC Plant
ISO 9001:2015

Certification

b. Lima Plant 5%o Allor Nothing Pass Surveillance
Audit

Pass Surveillance
Audit

(lSO 9001:2008)
Sub-total 15%
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SM8 Oo/o All or Nothing N/A N/A
I Board-Approved

N/A I Competency
I Framework

Sub-total 0%

TOTAL 100%
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