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ased Trade and Toliris
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Rating

System

PPA Submission

CGO-B Evaluation

Score Rating

SocIAL IMPACT

SM 4

Institutional Support
to Social Reform
Projects to Promote
Tourism and
Economic
Development
Agenda of
Government

| Enhance Accessibility Through

% completion of
DOTr-approved
Tourism and
Social Reform-
related Port
Projects bidded-
out

7.5%

Actual/
Target x
Weight

amless Connectivity with Other Tran

(47 Tourism
and Social
Reform-

related Port
Projects
bidded-out in
2016
[regardiess
of bid resuilt])

72.34%

(34
Projects)

5.43%

% Increase in Cargo Actual/ 0.45% TOIEET
sm 1 | Throughput (In Absolute Figure | 1% | Targetx | (234.08) 246.99 1% =1 1%
Million Metric Weiaht 2015 Baseline: (246.99)
Tons/Annum) 9 22828' =
% Increase in Actual/ 1.12% Ve
4 (]
sM 2 | Number of Vessels | o ite Figure | 2% | Targetx (399.42) 432.37 2% 2%
(In Thousand ; . (432.37)
Weight 2015 Baseline: :
Vessels) . 395
5.00%
% Increase in Actual/ (65.88) 9.72%
SM 3 | Passengers (In Absolute Figure 2% Target x ; 68.84 2% 2%
Million Passengers) Weight 2015 Baseline: (68.84)
62.74

76.60%
(36 5.74%
Projects)

Supporting
Documents

- 2016
Statistics for
Cargo,
Passenger
and Shipcalls

(Data
verifiable
through
www.ppa.com.
ph}

- Status Report on
DOTr-Proposed
Projects

- Notices of Award

- Requests for
Renegotiation

Annex A

Remarks

Domestic 95.33

Foreign 151.67
Import 84.72
Export 66.95

Total 246.99

Domestic  420.12

Foreign 12.25

Total 432.37

Disembarked 35.57
Embarked

33.27

11 projects reportedly
pending with the DOTr
for funding or Program
of Work (POW)
evaluation issues.
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Component

Rating

PPA Submission

CGO-B Evaluation

Supporting
Documents

FINANCIAL

Objective/Measure Formula Weight System Target Actual Rating Score Rating Remarks
% Completion of 20% per 49.83% 49.83% - Project
! additional ports Actual/ schedule of General General A ) PR Target date of
sm 5 | Future Proofing with modern 5% Targetx | Civil Works Srtlon 5% Santos 5% ccomplishment | accomplishment for
Gateway Ports “container handling : We%ght ‘(General o 540/- ot 5‘40/ Reports both ports will be by
facilities (lloilo & Santos and A0 L) - Photographs the end of CY 2017.
Cagayan de Oro) floilo) lloilo lloilo
Sub-total 15.43% 15.74%
anciz [ ."Suff'i_c'_ie?l_.t_ to':_S.l:jb'po .
; (Current year — Actual/ 5.00% 7.07% - PPA 2016 Increase in ICTSI and
sme | beroentIncreasein | prior year) / Prior | 10% | Targetx ’ Ay 10% Biies 10% | Unaudited FSas | ATl dues by 881
year Weight (P13.95) Billion submitted to COA | Million.
Earnings Before
Interest, Taxes, EBITDA Actual/ - PPA 2016
SM 7 | Depreciation and — 0% | Targetx | P5.07Bilion | F>Z8 0% i 0% | UnauditedFSas | 12:0°t exceaded by
Amortization (In Billion Pesos) Weight submitted to COA OOl = NELIoN)
(EBITDA)

STAKEHOLDERS

Requirements for Port 16 Ports Management System
gzﬁrtgn ’/;I,Ziltth and Actual/ +2 Ports completed Tl BT (IMS) which combines
SM 8 Mamabeniehtisysler Number of Ports 5% Target x Zamboanga Internal 5% - N/A Reponts Qthi ar;d ’; SHEMS
(PSHEMS) Issued b Weight | and Ozamiz | Audit with e
y effectiveness and
the Partnership in Qms efficiency.
Environmental é
Management of Seas Measure is excluded.
in East Asia (PEMSEA) 4

Sub-total

Number of Ports with
Complete Compliance
with Recognition

:O_ptlmlz_e_St_aiké'h'dl_c_ig

PPA has made a shift
to the Integrated

%



Component

Objective/Measure

Attainment of

Formula

Weight

PPA Submission

Target

Actual

CGO-B Evaluation

Score

Rating

Supporting

Documents

Remarks

Overall Port Users'
Annual Satisfaction

Ave. No. of Ro-Ro
Units/Net Ship-Hour

Minimum R::u';lt%vsith - Copy of Final Survey Rating is
Satisfactory Rating Refer to rating ¢ Alior Minimurh z . Report drafted by | 3.79%, an average
SM 9 | on the Port Users' system used in 5% Nothin Satisfacto 3.79% 5.00% 3.79% 5.00% Development from the satisfaction
Needs and the survey 9 Ratin ofry Academy of the ratings of Passengers
Satisfaction Survey 3 75?% Philippines and Shipping Lines
(PUNSS) i with 3.76% and 3.81%,
respectively.
Sub-total 10% 10% 5%

Top Performing Ports:
1. Balingoan CDO —

| e (Total No. of Ro-Ro Schadiile of 120.53
ncreasing the Units per Vessel/Net " = eduie o £ n
S | Productivity of Ro- Sevice Tmeper | 5% | O § e 47.13 5% 47.13 5% Productivity of Ro- | 2 BENN CDO
Ro Operations Vessel) in Top 20 2L ChlEles Ro Operations .'34 iy
) Ro-Ro ports 3. Daima Shipping
ﬂ Operating 12 hrs for Corp. Ozamiz —
[T) 365 days 69.65
(o]
& Increase in Sites
E s | Comectity Actual Actual -Certifcates of | g r 5L LT RO
= ; 7.5% Target x +7 Ports 13 Ports 7.5% 13 Ports 7.5% Completion and i :
o 11 | Enhanced Through Accomplishment Weight Accentahica provisioned in ports
w the Provision of Ro- 9 P nationwide.
[
= Ro Ramps
Ave. No. of
I ing th Boxes/Net Ship- - Schedule of
SM ;;rc?:cstlir:/%y of Lot e All or y - Productivity of e
? Boxes per 5% % (MICT, SH 26.74 5% 26.74 5% - South Harbor  26.49
12 | Container Vessel/Net Service Nothing ' Container
i ) 5 and NH) o ; MICT 33.09
Operations Time per Vessel) in perations

Manila-based ports
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Objective/Measure

Formula

Rating
System

PPA Submission

Target

Actual

CGO-B Evaluation

Score Rating

Supporting
Documents

Remarks

SM
18

Percentage
Compliance with the
Requirements for
Cetrtification on Core
Processes for PPA
Head Office

Percentage
Completion

5%

All or
Nothing

100%
Completed
All
Requirements
for ISO
Certification

Finalized
Policy and
Procedures
Manual;
and
Conducted
Internal
Audit

0%

N/A N/A

- Report on the
Conduct of
Internal Audit at
PPA Head Office

- Requests for
Renegotiation

PPA completed
Intemal Audit for ISO
9001:2015.

The migration to new
version of standard
from 1SO 9001:2008 to
1SO 9001.:2015, as
recommended by the
certifying body of PPA,
resulted to delay in the
processes set in place
for the QMS
recognition of the core
processes of PPA
Head Office.

Measure is excluded.

% Completion of
Inventory and
Mapping of Ports in

% Completion for

- Tier Mapping and
Classification of
Ports

PPA classified the
investment
arrangements that

81'\3 $:r'?nt::glto Be all manned ports 5% N’?)ltlh?r:g 100% 100% 5% 100% 5% - Port Terminal contractors may enter
Riebagesien with traffic Management into pased on the
Operation and Regulatory services required by
Service Policy Framework Policy | €ach port.

Pl ] GCG has yet to issue
lfoli :mlgel:;gfmn ZZ policy guidelines on

SM lnter{n Delineation All or sl pEon. ke qf i

20 % Completion 5% : approved N/A - /A N/A regulatory functions of
of Regulatory from Nothing g PPA from its
. Policy
,(__)per?t/ons commercial functions.
unctions
Measure is excluded.
Sub-total 57.5% 41.50% 41.50%
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Component PPA Submission CGO-B Evaluation

Supporting
Rating Documents

System

Objective/Measure Formula Weight Target Actual Rating Score Rating Remarks

Number of i Four (4) PPA
Creitates on 7 ’ ’ i ’ - Copies of Course | employees completed
. : Actual/ Completion the Master of Science

I
= Sg m:ztﬁer;:fp‘sfg ﬁ,zc;t L Nucr;nrt;zr Z‘; I 5% Target x 4 4 5% 4 5% Certificates on in Maritime Affairs
% this World Marifime = Weight Master of Science | (Port Management
o Universit MU in Maritime Affairs | Course) at the World
(U ity GrtALh Maritime University.
(=]
<Zt Number of

GradiE s on The completed
% Modern Port modules were the
E sm | Management e Actual/ o%n;ﬂf:tﬂ?gs 20 students 20 students - Special Orders {fﬂg.r&"[])ents of the
<T Course Duly 0% Target x completed 0% completed 0% - Attendance 5
ui 22 Aestaditodlb Graduates Weiaht by 12 PPA A oS Arnodiles TrainForTrade Port
] Internationaly 9 students Sheets Training Programme

Institutions Knn Mgt Flog

(UNCTAD) anagement Course.

Sub-total 5% 5% 5%
SCORECARD TOTAL 100%
EXCLUDED WEIGHTS 15%
VALIDATED TOTAL 85% 81.93% 77.24%
VALIDATED RATING (61.93/85) =96.39% (77.24/85) = 90.87% L




