: eight

- 2013

. Indicator

MFO 2: Regulatory Services -

Targets -

3

Accomphshment
(lmr:ﬁ:i Valldatlon)

’;:% CGO-B Validation

Ratmg = i Scare

Rating

. '« Financial evaluations conducted by the
= Summary Listof . EWUA canstes ok
Quantity 1: Number of " Financia Evaluation: ¥ Water rates increase application
Water Rates Computation/ R o x = s compieted per area ¥ Loans/financial assistance
. - % . o y . s o
Financiel Evaluation ' 5/'"‘ e R - BE L %38 Per. area docurments- v Debtrelieflamrears restructuring
vCorr_\pvlete_ad » - ' T [ = Sl B (onsite) - i . ¥ Clearance for loan approval = = -
v Annual rate review
¥ Feasibility study
. Sample Travel 'Rebort_s
: : i%r:g:gec? i?vigiet' " | '« Area Summary Reports prepared. by
‘Quality 1: Percentage of 2 e = = , , =" , Area Surmary- LWUA Area Operations  (AC) .
Operational WD's with 24/7 | 5% 8% 75.49% 4.84% 75.49% | - 4.84% Reporis . < * Managers should indicate' supply level|.
supply of service il ) 5 p for each WD. Othér reports only |
(388/514 (388/5t4 Self-Certification of indicated those WDs with ~24/7 |
WDs) WDs) 247 water supply compliance. -
: issued by WDs
(samples) &
g : 1 ,
» Bacteriology test duration is not the
same across all WDs (i.e. Oct 2012-
- Sept 2013, Jan 2013-Dec 2013)
Quality 2: Percentage of ~ Sample Monthly because some WDs are able to submit
Operational WDs compliant 52.92% 52.92% - e - Bacteriology Test per compliance report 3 months after me
with-Phil. National Standard 5% 90% | oo 2.94% e 2.94% WD end of each reporting month.
for Drinking Water (2\;,262;4 (zvzélsl‘*. " Area Summary_ o Area Summary Reports prepared by
-(PNSDW) . 8) Reports LWUA AQ Maragers should indicate %
: 3 compliance for each WD. Other reports
- only indicated those WDs with PNSDW
compllance




Quantity 1:

Number of Programs of
"Work (POWSs) completed

stitutional and Technical Services L

- Weight Targets -
.201? :

_ 5 ACMINICTRATION (LWUA)
Interim Performance”.:SporecaFd.

Accomplishment

3

(Initial Validation)

detut -

‘Rating .

CGO-B Validation

Score

.1-8-1 -t

~ Rating -

5%

L
)

R
Suppotting Df:cu",ments

List ci-=-ogram of

Work « SOW). approved
by the Administrator.

Some POWs were. signed by tis
Manager for Area Operations (AQO:
then recommended by DA for AQ znc
finally approved by the Administrator.

/prepared S iSB 181 5% Individual and actual Other POWSs do not reflect signature =f .
POW (:g fordFY 2013) the Manager for AO.
prepared anc - " LWUA shall be consictent on their
ameVEd' forsis) - -3ystems processes.
In the additional documents submitted
) by LWUA, it cited several factors which
S —_— List of projects stated L impeded the commencement of the
Quantity 2: Number of and stifl pejisg on By - orojects’. - -nonstruction. Anriex - B
construction projects , 2013. summarizes the reconsiderations made
started (based on initial - p : on actual accomplishment vis-a-vis
release of funds) 10% 76 4 4.47% 34 6.94% gg;g(rjtugfl tit:t;: original target.
projects 3|gned bythe - Revised target is 49. )
- project engineer. ~ It is recommended that the remaining
: (onsite) WD PSF accounts be convertgd into
soft loans by 2015 and all projects are
fully constructed by 2016.
The term  “construction project
completed” shall be clearly defined (i.e.
- substantially operational, 95%
Quantity 3: Number of List of FY 2013 construction completion, issuance of
construction projects completed projects certificate of completion).
completed 15% " 144 73 7.60% 73 Individual Certificate of Annex B . summarizes the

1247%

. Project Completion.

(onsite)

reconsideration made on  actual
accomplishment  vis-a-vis original
target.

Revised target is 90.

It is recommended that the remaining




g %%%tﬁ%et% B g

2013

2013

EEiy
,"{?

i

Score ;

T.L608 gaiadatlon

- ‘Rating _ n

WD PSF acsc.r~
soft loans by 22
fully constructed

,4
" o i)

Quantity 4: Percentage of
operational WDs provided
with t aining

5%

54%

62.26%

, (320/514,’"' g

. 5%,

‘Data Banking
“Researchi Reperts

Compiete list of
Operational WDs

List of Water Districts
. Trained for 2013 .

"List of Serninars with

participants and their
corresponding WDs

Certificates of
Installadon by the

""Commercial Practices

Division and Research
Diyision
Individual Groundwater

(onsite)

¢ Operational WDs -
~ functioning, have compisie
facilites, accounting and

basic

WDs which ars !

recording :

system, and with Board of Directors ;

running its affairs.

« Total Operational WDs as of December

2013 is 514 from Regions 1-13, CAR
and ARMM.

e Trainings provided by LWUA consists
- of various seminars offered by the
Training Civision, Commercial
Practices Systems installation or
computerization accompanied with on-
the-job training (OJT) conducted by
Commercial Practices Division, and
Groundwater =~ Data - 7 Banking
accompanied with OJT conducted by
Research Division.

Quality 1: Average Non-
Revenue Water (NRW) of
WDs

5%

25.73%

26.93%

4.77%

Monthly Data Sheet
submitted by the WDs

Area Summary
Reports

e Computation of Non-Revenue Water
(NRW) is not uniform across VWWDs

« Formula used by LWUA for NRW =
Total Prod'n — Total Billed

x 100
Total Prod'n
« Instead of using “Total Billed” in the
numerator, other WDs use ‘Total
Metered Bill" or “Total Usage”.

e it is recommended that LWUA
implement and inform WDs of the
standard computation

Sub-total

40%

-Accomphshmentaz
”’“’ﬁinmalﬂalldatlon)
Actual :  -Rating -
62.26% 5%
(320/514) :
26.93% 4.77%
' 26.84%

33.88%




Acgomplishment :
» (Initiai Validation) -~

- Rating i

. _ . e et Al : % - Compleigc = = ===

| Timeliness: Percentage of - , - | . s m e e : , 5 | .o Areas 1-4-1377Z=
s g © |""e DetaBe & svaluation ~ | P

Water Rates/ Financial . s ‘| e Area5-23:22

Evaluation Completed 5% | .95% | 97.16% % . | enten | s | freechowenne ) . areas-3032

within 45 calendar days " 2 - § LWUA 2 o Area7 - 15i15
, . - ' - -|. o Area8-33/33
. ) T e Area9 - 16/16
- - Sub-total 20% 2 e T 17.78% 17.78% : AL : . L . ‘
0 ancial Se - ’ :
Qunlity 1 Focantzga & |’ - | B ' "« Detailed Receivable
' Peﬁormmg loans col.lected 25% 923% | 94.54% 25% 94.54% 25% and Collech:on Report
~(987/1044 | - (987/1044 for Performing Loans
- loans) ' loans) - of eachWD S

« Onsite validation using |
internal MIS software

| Quality 2. Amount of loan i _ BOQ , (sample) b
accounts i armears” 15%., == 295.47 M | 14.77% 209547M | 1a.77Y = Summary Repott -\~
collected Million " o ' s B prepared by tie Loans -

Administratior Dept.

e List of Performing
Loans with Arrears . .

Sub-toal . _ ) 39.77% 39.77%

e Summary Utilization | e Low utilization was allegedly due to the

Financial: Funds Utilizatio , o IR - Report(onsite). . - | delays in the actual release of funds
Rate ’ n 0% . 1;5_90 0.421 Billion % 0421Bilion | - | ® Interview with staff of from the DBM- as well as delays on
Billion ; : : : Accounting and’ | transactions. of WDs with LWUA AO

’ Treasury Department such as Detailed Engineering and

asto low utilization rate |- POW.

TOTAL WEIGHTS  100.00%



