SOCIAL IMPACT

CUSTOMERS/ STAKEHOLDERS

Objective/Measure

Component

Weight

PHILIPPINE NATIONAL RAILWAYS (PNR)

Formula

Rating Scale

PERFORMANCE SCORECARD 2019

Baseline

Targets

Ridership Volume
i o 48,77 35,867,817

SM 1 | a. Metro Manila Commuter 10% Kk i Actual/Target x 23,707,072 16,024,342 26,148,776 i !

b. Bicol Commuter Service 10% Hioi 409,929 500,435 516,214 774,320

Space-Kilometer Offering (in thousands)
sSM2 | a Metro Manila Commuter 10% Space capacity X 51 5'498 401 ’739 763‘647 913'924

no. of cars x km Actu\?JITar:get X
’ eight
b. Bicol Commuter Service 10% travelled . 18,171 16,819 16,819 25,175
Sub-total | 40%

SO 2

Actual
Accomplishment

Actual/Target x
Weight

No third-party
surveyor

No Survey
Conducted

80% Satisfied
Passengers

80% Satisfied
Customers*

Train trips on-time/
Total train trips

SM 3 | Percentage of Satisfied Customers 5%
SO 3 | Provide Safé, ! Fficient
Punctuality Rating (Departure at Terminal Station)
SM 4 | a. Metro Manila Commuter 6%
b. Bicol Commuter Service 6%

Actual/Target x
Weight

93%

86%

90%

92%

93%

87%

90%

92%

" Using the Standard Methodology and Questionnaire prescribed by GCG.



Component Baseline Targets

Objective/Measure Weight Formula Rating Scale’

<0.21% = 5%
) > 0.21% to < 0.22% = 4%
Train Shutdowns/ | >0.22% to <0.23% = 3%

SM 5 RedUCtIOT‘I Of Traln ShUtdOWﬂS 50/0 TOtal train trips > 0.23% to < 0.24% = 2% 0_1 9% 0'23% E 021 0/0 S 0.21 OA)
>0.24% t0 < 0.25% = 1%
>0.25% = 0%
. " v Actual . No Derailment No Derailment
SM 6 | Reduction of Derailment Incidents 2% Accomplishment All or Nothing N/A N/A incident incidant

Sub-total 24%

SO 4 | Achieve Revenue

SM 7 | Train Ticket Sales ('000) 8% | Actual revenue Ac‘”ﬂggar:’;’e‘ ® 278,007 239,709 432,512 604,643
a. Actual a. $ubmission of
accomplishment Actu\?vlgga':?et = :::r;tg;ycc;fr ;:ore
SM 8 | Non-Rail Revenue ('000 5% R
V) 1 b Actisl Non Rl a.2.5% 182,824 203,928 645,130 properties to DOF
ks - 2% b. 265,484

Sub-total 13%

SO 5 | Improve PNR's Absc ry

w

w

w

3

& Amount Obligated/ Actual/Target x s Unobligatgd funds
oy Total Amount of Weight from prev:,ous

=3 SM 9 | Budget Utilization Rate 9% | subsidy (Locally- - 1.0% 80% yoars (00 )

v funded projects a. 6% b. 2019 Budget

= under GAA) b. 3% (100%)




PNR |30of3
2019 Performance Scorecard

0 one - O qe
Ob s & O R . z 016 0 018 019
PNR Quality
ManuaL a. Approved '
Procedures :;NR Qluahty
SM e . Actual ; Manualization and Work anua ISO 9001:2015
16 |IneCerionsen o Accomplishment MBIy of processes Instructions b. Conduct Certified
Manual Stage 1
(PAWIM) and Audit
other forms
Sub-total | 14%

Submission of | Implementation of the

SM Actual

o ” .

11 Reorganization Plan (RP) 2% Accomplishment All or Nothing N/A N/A Proposed RP GCG-Approved RP
Percentage of Employees

SM 5 : & Actual ; Board-approved

12 Meeting Required 5% Accomplishment All or Nothing N/A N/A N/A Competency Model

Competencies

Board- 100% of Permanent

LEARNING & GROWTH

Approved s »
Positions Required to
SM PNR Certification Program 2% Actual Number Actuall‘l"arget . - Wi tol NiRITE Sorthe Undertake the Safety
13 Weight completed PNR A
¢ y ssurance Program
Ci are Certified
Program

Sub-total 9%

TOTAL WEIGHT | 100%

a/ But not to exceed the assigned weight per indicator.




