PNOC RENEWABLES CORPORATION (PNOC RC)

Validated 2023 Performance Scorecard
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SO 1 | Promote Low Carbon Development Strategies
PNOC RC's reported accomplishment was
recomputed in metric tons following the GCG-
Amount of CO2 .hPANOC RCd approved Scorecard. The recomputed amount
CO Actual SIDSEY AR 0N of tCOze reduced/avoided is as follows:
(tCOze) Absolute " e 0 0 Equivalent CO, METRIC TONS OF CO;

SM 1 Red_uced!_ ABotint 15.00% over 3,132 21,380 15.00% 19,396 15.00% Avoided dated 29 PROJECTS e
Avoided (II"I Target February 2024 Solar Rooflop 1,240 tCOze
metric tons) Hydropower 299 1COze

Geothermal 17,857 tCOze
TOTAL 19,396 tCOze
Subtotal | 15.00% 15.00% 15.00%
S0 2 | Achieve Sustainable Fiscal Growth
The breakdown of PNOC RC's Net Income is
e o Audied
Statement of T
Comprehensive Business Income 19,132,300
— |I"ICOI'$'IG for the Year TOil:: MNon-Operating Income 23;33,222
: ctua Ended 31 December 212 ncome LELH
SM 2 ";‘ﬁt Incomein | Absolute | 20.00% | over 5,000,000 |(37,497,691)| 0.00% |(37,497,691) 0.00% | 2023 LT S—
p foun Target *PNOC RC MOOE 16,565,186
Memorandum on E'i:*;f{:csm = ;gg.ﬁg
2023 F.l nancial Non-Cash Expenses 4:451:;]2?
gpe{gt(_l)%i dated 15 Total Expenses 62,219,556
ri Net Loss Before T -37,288,236
P Inoor::s Tax E;:en::a 209,455
NET LOSS -37,497,691
«PNOC RC
Actual Memorandum on
Disbursement Budget Utilization | The breakdown of PNOC RC's BUR is as
Budget s Actual dated 15 April 2024. | follows:
SM 3 | Utilization Rate ot 5.00% over 90% 5421% | 3.01% | 5421% | 3.01% | *Secretary's
Approved Certificate re Board st
isi]
(BUR) COB Target Resolution No. 2847, | [Hfor it e 37004 38700
(both net of s. 2023 on PNOC UTILIZATION RATE 54.21%
PS Cost) RC's COB for CY
2023.
Subtotal | 25.00% 3.01% 3.01%
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PNOC RC Gt
Component Sibniasion GCG Validation Supporting

Remarks
Documents

Objective/Measure Formula : Actual Rating Actual Rating

SO 3 | Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders

The result is based on the responses of

Number of Actual ; o ;
; t f Satisfied iy «ARTA Harmonized clients availing external services only.
ercentage o Respondents Client Satisfaction
SM4 | Satisfied over 10% ;?;3:; 90% 96% 10.00% | 99.77% | 10.00% | Measurement ZP?e‘;ﬁj;‘:,;’;ﬁ:: gl K;iﬁﬁ-"‘gﬁﬁ
Customers Total than 80% Results of GOCCs ‘Strongly Agree’ for Service Quality
Number of o= dated 31 May 2024. | pjmension 0: “I am satisfied with the
Respondents =0%) service that | availed".

wn
E’é SO 4 | Forged Links with Stakeholders
Ll
(]
—d
g PNOC RC was able to secure seven (7)
Ll signed agreements on RE/EE-related
ﬁ projects. The breakdown is as follows:
=
Number of «PNOC RC Consultancy Agreement
Signed Nleenbrandin Bi Winners Energy Solar Inc. (WESI)
RE/EE- Actual Actual Signed RE/EE- Energy and Building Applications
SM 5 | Related Accomplish- | 17.50% over 6 7 17.50% 7 17.50% | Related Projects ;:i:mjggé CW-f‘EBATE?H? |
Proiects B Taraet (MOU/NDA/MOA) ilko roup of Companies, Inc.
(MCJ)U /NDA/ 9 dated 25 October (PHILKO GROUP)
2023. Memorandum of Agreement
MOA) Department of Science and Technology
(DOST)
GIG Energy Incorporated (GIG)
City of Naga, Cebu
Nissho Engineering Co., Ltd. (NISSHO)

Subtotal | 27.50% 27.50% 27.50%




INTERNAL PROCESS

LEARNING AND GROWTH

Component

Objective/Measure

Formula

PNOC RC
Submission

Actual Rating
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

SO 5 | Ensure Effective Project Development Processes
PNOC RC has conducted five (5)
technical and financial project studies.
Breakdown of the accomplishment:
Number of Aptiii] Aslia) .hPANOC R% 135 kWp Solar PV System at Two (2)
Technical % ~ emorandum on Provincial Government Buildings of
SM 6 | Studies Accomplish- | 17.50% over 6 5 17 50% 5 14.58% 2023 Completed Camarines Norte
ment Target ' ' Technical and 100 kWp Solar PV System
Conducted Financial Study "
190 kWp Solar PV System at Five (5) LGU
dated 06 June 2024. Buildings of City of Naga, Cebu t
Solar PV System for Six (6) Municipalities
of Siargao Island thru Memorandum
Solar PV System for Six (6) Campuses of
BPSU thru Memorandum
Subtotal | 17.50% 17.50% 14.58%
S0 6 | Enhance the Organizational Capital
PNOC RC successfully maintained its
. ISO 9001:2015 Certification as it passed
'Erg"’;g f(r;cgrélf’r:OC- its first surveillance audit conducted by
Compliance to Actual All'F ISO Submission of ISO |TUtV 1%”3 A3|abPac2n:]c2; U\_’thsﬁD Qroup
SM 7 | Quality Accomplish-| 10.00% » 9001:2015 Passed 10.00% Passed 10.00% | QMS Audit Report L DYONQITRE £ e d VK S8 BCOPD
Nothing Certificati for the Year 2023 Provision of Technical Services for
Standards ment ertification ol e R Renewable Energy and Energy
2024 ry Efficiency and Conservation Programs,”
: valid from 19 December 2022 to 18
December 2025.
Percentage of Number of eMemorandum on 29 out of 30 (96.67%) total PNOC RC
Employees Employees with All Competency Report employees met the required
. : Required o or o o o o B dated 25 January competencies of their respective
SM 8 | with Requm?d Competencies 5% Nothing 90% 92% 5.00% 96.67% 5.00% 2024. positions. This is a 7.78% increase from
Competencies | pet over Total . the 2022 validated competency level of
Met Employees 'Emtgt’yee Training 88.89%.
atabase
Subftotal | 15.00% 15.00% 15.00%
TOTAL | 100% 78.01% 75.09%




