Component

Objective

Weight

PHILIPPINE POSTAL CORPORATION (PHLPOST)

Formula

Rating Scale #

PERFORMANCE SCORECARD 2019

Baseline Data

2016

2017

L Doy

Targets

EJ Postal Traffic (in Million pieces)
o
s 1.1. Volume of Postal . : Actual / Target
= SM 1 | Transacions Handled 8% Actual Figure x Weight 68.26 64.41 60.75 61.86
<
O 1.2. Volume of Postal Items o ! Actual / Target
8 Dlivered 5% Actual Figure x Weight 9.83 8.84 8.61 8.86
Subtotal | 13%
SO 2 | Continue Postal Services [ A 1 Sustain:
Number of Postal
Outlets: PHLPost- i
SM 2 | Expansion of Postal Outlets 5% operated, LGU- Actual / Target 1,309 1,318 N/A Additional 63
. x Weight (from 2018 baseline)
operated and private-
operated
Maintained NGAs/NGOs o Actual Number of Actual / Target
% Sl Partners for Payout Services 8% Payout Partners x Weight 2 - i ?
a
<@l SO 3 | Enhance Postal Service
T
5 Percentage of
= Satisfied Customers
2] based on a Third- Actual / Target Satisfactory
o party Customer x Weight Rating for
SM 4 gﬁ;‘igﬁ:?: @ Sausiee 10% | Satisfaction Survey N/A Individual and 90% 90%"
using GCG- 0% = If less Corporate
developed Standard than 80% Customers
Methodology/
Questionnaire
Subtotal | 20%

" Using the Standard Methodology and Questionnaire developed by GCG.




FINANCIAL

INTERNAL PROCESS

Component Baseline Data Targets
Objective Weight Formula Rating Scale ? 2016 2017 2019
Ensure Fi e
SM5 | Revenues 6% Total Revenues ACt)‘(“;j:,g L?:tget R3,516 M R3,530 M R3,500 M R3,535 M
EBITDA Excluding
) Subsidies (Franking
Earnings Before Interest, e 2
SM 6 | Taxes, Depreciation and g | Tivisgersimbiisod | Actusli Target | pysgiy R197.63 M R30 M R30 M
A from National x Weight
Amortization (EBITDA)
Government and from
non-shareholders)
Subtotal | 12%
SO 5 | Sustain Efficiency ar
Express Post Delivery Performance
7.1. Domestic Express Post 91% of items 90% of items 90% of items o :
Delivery Performance, o AELEL T delivered within delivered delivered within 9.0 il |t§m‘s
. : 6% X 2o delivered within 1
Committed Areas in Metro Weight 1 day after within 1 day 1 day after e NS Be iy
Manila 9 posting after posting posting y P 9
7.2. Domestic Express Post 90% of items 90% of items 90% of items s :
Delivery Performance, o FAUBIE e delivered within delivered delivered within 9.0 e |t(.em's
. A 6% Percentage of Postal X siiie delivered within 3
sMm 7 | Committed Areas outside of ltems Delivered within Weight 3 days after within 3 days 3 days after days after posting
Manil a - i
Metro Manila the Standard posting after posting posting
Turnaround Time
7.3. International Express 100% of items 97% of items 95% of items 95% of items
Post Delivery Performance, Actual/ Target | delivered within delivered delivered within iy el
2 S delivered within 1
Committed Areas Handled 6% X 1 day after within 1 day 1 day after
3 ) day after Customs
by Express Mail Exchange Weight Customs after Customs Customs
clearance
Department clearance clearance clearance




INTERNAL PROCESS

Component
Weight

Objective

Formula

Rating Scale ?

Baseline Data

2016

2017

Targets

7.4. International Express 95% of items 96% of items 95% of items 95% of items
Post Delivery Performance, Actual/ Target | delivered within delivered delivered within delive?fe d within 3
Committed Areas Outside of 6% X 3 days after within 3 days 3 days after davs slh Customs
Those Handled by Express Weight Customs after Customs Customs y
" clearance
Mail Exchange Department clearance clearance clearance
87% of items 90% of items 85% of items ;
Percentage of Postal 4 s . : o 85% of items
SM8 International Parcel Post 49% Items Delivered within Actual/xTarget de_ll'l\(/jzresdav;/tl(t::ln wi(tjrfilrlmv?rgg a de;l\ézresdav:tlg:m delivered within 7
Delivery Performance 0 the Standard Weight Cu;ltoms it Custor):ws Cugtoms days after Customs
Turnaround Time 9 clearance
clearance clearance clearance
Letter Post Delivery Performance
0, H 0, H
9.1. Domestic Ordinary Actual/ Target dgﬁvﬁrzfdltv?/?hsin 86 d/eo “(\)l';'::g]s 85% of items
Letter Post Delivery 4% X % e ot willsin 7 dén N/A delivered within 7
Performance Weight ol ol days after posting
posting after posting
0, i 0, i
SM9 | 9.2 Domestic Registered IItDerceBta:ge of dPoi:?l Actual/ Target dgl-:v/;rzfdlt\(:/?hs;n o d/eoli(\)/;'::(rins 85% of items
Letter Post Delivery 4% emfh eSItV erg 2" Ly X 7 chs saikor within 7 dads N/A delivered within 7
Performance ki) v Weight s y days after posting
Turnaround Time posting after posting
92% of items 97% of items 85% of items
9.3. International Letter Post o SAaHl Teigat delivered within delivered delivered within 7
A 4% X el N/A
Delivery Performance Weight 7 days after within 7 days days after Customs
9 posting after posting clearance
SO 6 | Uphold Postal Service Integrity by o
. ISO-aligned
ISO-Aligned | 1 mentation | 1SO 9001:2015
SM 10 | 1SO Certification 59 | SO Certificationof |y o Nothin . of QMS for the |  OfQMSforat | Certication of
? Frontline Services 9 least One (1) Manila Central Post
Improved Core P Offi
Postal ID ore Process ice

(Post Office)




Component Baseline Data Targets

Objective Weight i 2016 2017 2018

Improve E

Number of Post
Offices with Internet
Connectivity / Total Actual / Target 60%

Number of Post x Weight i By A of Postal Outlets
Offices as of end of

previous year

Percentage of Postal Outlets
SM 11 | with Internet Connectivity 5%
Enabling Track and Trace

Subtotal | 50%
SO 8 | Manage Organizatit

i
50% of Frontline

u Personnel meeting Personnel
E 39, Required Actual / Target Meeting
8 ° Competencies/Total x Weight Bashilis Dets Required
Technical
o Number of Personnel on Competency Competelncies
% Percentage of Employees Manual on Level of
< SM 12 | Meeting Required N/A Competency Fropt_hne Establish Baseline
g C o Model Positions Data on Non-
s e (Postmasters, Technical
o Tellers and Competencies of
< 5 Actual Actual / Target . "
- 2% Accomplishment x Weight Letter Carriers) ;;?sr:)t:'::il
(Postmasters,
Tellers and Letter
Carriers)

Subtotal 5%

TOTAL 100%

a/ But not to exceed the weight assigned per indicator.






