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CEBU PORT AUTHORITY

Quantity 1
Length of Ro-Ro Berths (in

linear meters)'

lncrease in Back-uP Area in

Cebu lnternational Port (in
Twenty Equivalent U nits
Ground Slots)'

lnterim Pertormance Scorecard 2013

QuantitY 2

No. of TEU ground
slots added to
existing area

No. of seats in
Passenger Terminals
adcled to existing

No. of Facilities

Danao
Carmen

I

QuantitY 3
lncrease in Passenger
Terminal CapacitY (itt # of
Seats)

QuantitY 4
No. of Facilities Dredged to
Reqtrired Draught

Financial 1 Revenues (in million Pesos)

' Annex 1 Ro-Ro Berths Development Plan
2 Arrnex 2 CIP Back-up Area Development Plan

Subtotal of

lncrease in amount
of revenues

'lo/o increment for
every P5M increase
tuom2012
< 835 = 0olo

BB5835

I :J
f
ox

10%
709

(+24o)

added to
Ro-Ro

Length
existing
berths

10%

100/,,

2.5%

SYo

35%
2.5o/o

1

i

I

I

I
I

1

-Hagnaya

1,850

2.789

469

N/A

N/A

2
-Sta. Fe
-Polambatcr

N/A
N/A

1,850
(+0)

2,789
(+0)

2.5 meiers_

3.5 meters

0

1,079
(+370)

1,850
(+0)

2,789
(+0)

-Punta Engafro
-Pier 1

2

1,195
(+116)

1,973
(+123)

4 meters
5 meters

3,294
(+50s)

7341Oo/" 706

Baseline Dat{
(lf available) I

Targets

Formula Weight

Data
Provider

2011 2012 2013Description
)Dl(

MFO 1: PORT DEVELOPMENT

FO PORT SERVICES

w
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Performance Measures

2010

r-ru



CEBII PORT AUTHORITY

55%49o/o51%59%1Oo/o
Decrease in
Operating ExPense /
Revenue

Expend iture management
efficiencyFinancial2

2,096
(+1,087)

733
(+431)

1,009
(+276)302

6Yo

Gngth of Covered
Walks constructed
(in linear meters)

Constructed and
Length of covered walks for

Maintained

of usersthe
QuantitY 1

N/A 1N/AN/A8o/o1 port devolved
Devolution of Port of
Polambato, Polambato, Bogo,

Cebu
QuantitY 2

50% 80o/oN/AN/A10o/o

Percentage of
compliance to

documentation for

Cebu BasePort

Ports compliant with
requirements for certification to

ISO 9001 :14001 (lntegrated
Management SYstem Covering
the QualitY and Environmental
Man

QuantitY 3

N/A 3-5 minutes
5-'10 minutes

N/AN/A2o/o
Reduction in average
response time

Ave. ResPonse Time - Simple

Port lncident:

First ResPonder
Tactical

Timeliness't

N/A 5-10 minutes
10-30 minutesN/A2o/o

Reduction in average

response time

Ave. ResPonse Time -

First ResPonder
Tactical Engagement

Bomb

Threat

Timeliness 2

N/A 5-'t0 minutes
10-20 minutes

N/At{/A2o/o
Reduction in average
response time

Ave. Response Time -

First ResPonder
Tactical Engagement

Medical

Timeliness 3

E

0

s0%I
Processing Time of
Documentary Requirements
from complete submission of
documents:

Timeliness

Subtotal of Weights

Reduced Processing
time

["s1tu

)

t
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N/A

MFO 3:
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3o/o
N/A N/A N/A

12 working days

a. Application for Permit to

Operate Ancillary Services and

Permit to Occupy

3%

b. Applications for Clearance

to Develop Private Ports,

Permit to Construct, Certificate

of Registration and Permit to
Operate Private Ports

including Renewal Processes

N/A N/A N/A 50 working days

3o/o N/A N/A N/A 15 minutes
c. Entrance/Clearance of
Vessels

3%
d. EntryMithdrawal of Cargo

from Government Ports
N/A N/A N/A 15 minutes

3o/o N/A N/A N/A 5 minutes
e. Access Regulation for
Trucks, Port users and

Pedestrians

1i%o

Pl Set #1 Routine and Maintenance of Port Facilities

Subtotal of

No. of R&M Projects
Accomplished

N/A N/A 20 15Quantity
Repair & Maintenance projects

proiects
o/o of compliantCompliance to plans and

specifications
N/A N/A 104% 100o/oQuality

within theCompletion
schedule

% of completion .^*ly N/A lOOo/o 100o/oTimeliness

GENERAL ADMIN!STRATIVE SERVICES

0, \ w

)



CEBTI PORT AU I-HORITY

Attested by:

RAINIER B. BUTALID
Commissioner, GCG

Date: 07 November 2013

Noted:

q*/hrr>,
/JULIANITO G JR.EDMU C. TAN PCG (Ret)

General , CPA

BUCA
Alternate Chairman, CPA

lnterim Performance Scorecard 201 3

P233 MillionN/A F 395 MillionN/A
Aggregate Project CostFinancial

Pl Set # 2: Waste ement
N/AN/AN/AMode of contractingldentification of mode of

QuantitY

Pl Set #3 Port Secu rity
30 unitsN/A N/AN/A

cameras installed
No. of CCTVlnstallation of CCTV cameras

Quantity
N/A 100o/oN/AN/A

Reliability of installed cameras
P 12 MillionN/A N/AN/A

Project costFinancial
EnhancementFAS andntinAccou#4Set nancialFPI

80o/oN/AN/AN/A% Completion of
EnhancementQuantitY

100%TOTAL OF WEIGHTS

Quality


