
PEnroRnaaruce SconEcARD 2O2O

NATIONAL TOBACCO ADM IN ISTRATION

Total Production / Total
Area

10o/"
Actualover

Target 2,374.48 2,404.85 2,440 2,500SM1
Yield per hectare (kg/ha)

lStrategic lnitiative Profile ll

1Oo/"Sub-total

Number of respondents
which gave at least a

Satisfactory rating / Total
number of respondents

Sample size:

a) Farmers:500
b)+ndustry Sta*etrctderc:
249'

6o/"

Actual over
Target

OY" = lt less than
8Oo/"

NA 97.57V" 907" 9Oo/"SM2 Percentage of Satisfied Customers

Total annual net income /
totalarea 6o/"

Actualover
Target

77,598.76 85,414 76,139 80,000

Farmers'Net lncome

a. From Tobacco Farmers

5o/"
Actualover

Target 34,268

SM3

b. From other crops and
livelihood activities

Total annual net income /
total number of farmers 48,704 50,922

Component Baseline Data

2017 2018

Target
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'MOE of +14.3% at 95% conlidence level (Universe = 475). Sample size is subiect to changes in th6 total number of industry stakeholders (LocalTrad€ls, Exponers,
lmportors, Transhippers, and Manufacturers).

sol

so2 lmproved Quality of Life of Tobacco Farmers

Obiective/Measure



NTA l2ot4
Performance Scorecard 2O20

so3 Assured Production of Quality Locally-Produced Tobacco as Desired by Various Markets

SM4
Percentage increase in high grades of
tobacco
(Grades AA to C/high to medium 2)

Current Year High Grade %
less Previous Year High

Grade "/"

6o/o
Actual over

Target
13.27V"

(74.10yo)
2.39o/o

(72.33yo)
3/"

(77.10o/")
2.23o/"

(79.33y")

Sub-total 23o/"

so4 Strengthen Research and Development and Technology Transfer

Research results/stud ies :

(a) percentage of completed R&D
projects published in nationalor
regional technology publication
journal or newsletters

(b) number of R&D projects completed 12

6Y" SOV"

8o/"Absolute Number

Com R&D P
Actual over

Target

R&D projects published in
nationalor regional

technology publication
journal or newsletters overSM5

sos Effective Enforcement of Regulatory Measures

Total licensed entities
minus number of violators

all over total licensed
entities

4o/o

4o/"

4o/"

Percentage of licensed companies fully compliant to rules and regulations:

90.38%

lOOo/"

96.270/"

96.99o/o

97 .140/"

94o/"

100o/"

90Y"

95o/o

100o/"

92o/"

(a) localtrading

(c) manufacturing

(b) exporVim port/transsh ipm ent Actual over
Target

SM6

SM7 Percentage of violations acted upon
within the day

No. of violations acted upon
within a day / Total no. of

violations
3V"

Actualover
Target 100/" 98.06% 92Vo 95"/o

Sub-total 29/"

Component Baseline Data

2017 2018

Target

Objective/Measure Formula Wt. Rating System 2019 2020
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NTA l3of4
Performance Scorecard 2O2O

so6 Develop Competent and Highly Work-Motivated Employees in a Conducive Organizationat Climate

SM8 Percentage of employees meeting
required competencies

Total number of
incumbents meeting

required competencies /
Total number of

incumbents

5o/o
7o/o

(21 tzge) 31.36% 1Bo/o 42.470/o

so7 Enhance Existing Quality Management System

SM9 ISO 9001 Certification Milestone 5o/" Allor Nothing

Surveillance
Audit passed &

Transition to
rso 2015

orientation

tso
900'1 :2015
Certified

tso
900'l :2015

Re-
certification

Surveillanc
e Audit
passed

Sub-total 10o/"

so8 Attain Financia! Stability

SM 10 EBITDA
Net lncome before subsidy

+ lnterest + Taxes +
Depreciation + Amortization

4o/o
Actualover

Target (203,898,939)
(194,1 30,

22s)
(189,025,643

)

(162,347,7
0B)

5o/o

(d) AgriPinoy

(b) Rice

(c) Renewable energy

99.2/"

24.58o/o

98.340/0

45.560/"

96.55ol"

57.30y"

99.92/o

100y"

100o/o

100o/o

100o/"

1O0o/"

100o/o

100o/o

1O0o/o

5/"

3/o

3o/"

Production assistance
provided to farmers / Total

budgeted production
assistance

Actual over
Target

Utilization rate:

(a) Tobacco

SM 11

SM 12 Collection eff iciency:

(a) Tobacco

Component Baseline Data

2017 2018

Target

Objective/Measure Formula Wt. Rating System 2019 2020
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NTA l4ot4
Pertormance Scorecard 2O20

3o/o 94.19o/o 97o/" 97.01o/"(b) Rice

1Vo 5.25"/" 85.31% SOY" 65.37"/"(c) Renewable Energy
Total actual collection /

Total production assistance
released

1o/"

Actual over
Target

98.28%" 9B7o 98.75"/"(d) AgriPinoy

28o/oSub-total

lOOo/"TOTAL

Baseline Data

2017 2018

Component Target

Formula 2019Objective/Measure 2020Wt. Rating System


