2019 PERFORMANCE SCORECARD (ANNEX B)

PHILIPPINE NATIONAL CONSTRUCTION CORPORATION (PNCC)

Component Baseline Data

Objective/Measure Formula Weight Rating System ¥ 2017

Construction and Development of Real Properties

%)
. :
& a. Porac 4% N/A N/A N/A Signed Lease Contract
6’ for Porac Property
il SM 1 Signed Lease Contract
i‘( b. FCA 4% All or Nothing N/A N/A N/A for the 3 Areas in FCA
5 Property
i Actual Di = f Bi
&2 c. Bicutan Accomplishment 4% N/A N/A N/A -
i roperty
=
o Actual / Target x
124 Percentage of Satisfied o Weight e
8 ShEs Customers bk 0% = If less than Bl L N 0%
80%
Sub-total | 20%
)
e Expansion of Akl Filing of Bill for the
8 SM 3 | Presidential Decree Acoorsaishment 5% All or Nothing NA NA NA Amendment of P.D.
& (P.D.) 1894 P 1884
=l
<
Z
o
E
e S Actual A . 1ISO 9001:2015
ISO Certification Accomplishment 6% All or Nothing NA NA NA Certification

" Using the Standard Methodology and Questionnaire developed by GCG.



INTERNAL PROCESS

Objective/Measure

PNCC |20f4
2019 Performance Scorecard

Component Baseline Data

Formula Rating System # 2017

Construction and Development of Expressways
N Memorandum of
a. Pasig River
: Actual o - Agreement on PAREX
5;( K::Es)s(\;vay Flaject Accomplishment 5% SR RENORIG e il L Submitted to the NEDA
and GCG for Approval
shia b. Lucena-Matnog Actual Approval of Joint
. ™ 0, .
Expressway/SLEX TR5 Accomplishment b AllionHething NA b B Investment Proposal
Signed Memorandum of
c. Bulacan-Tuguegarao Actual .
: 5% All or Nothing NA NA NA Agreement (MOA) on
Expressway (BUTEX) Accomplishment BUTEX
Increased Annual Daily Traffic
a. Completion of
a.i. 1% Segmental Works:
i. 1% i. San Juan River
T Actual iii. 1% . ii. Section 3
i a. Buendia-Dilao Accomplishment V. 1% All or Nothing NA NA NA ill. Seotioh:4
iv. Balintawak
b. 5%
b. Actual Toll Operation
D Actual o : 5% of Segment 1
b. FTI-Bicutan Accomplishment 5% All or Nothing NA NA NA Completed
Sub-total | 40%




FINANCE

Objective/Measure

Percentage of
Receivables Collected

Component

Formula

Actual
Accomplishment

Service Income +
Rental Lease Income

Rating System @

(Actual / Target) x
Weight

(Actual / Target) x

Baseline Data
2017
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2019 Performance Scorecard

Target
2019

Collection of at Least
10% of Judgment/
Monetary Award

8% Increase from 2018

SM 8 | Revenues + Share in JVAs + 10% ; R308.87 M | R328.93 M -
Dividend Income + ViEght Revetiges
Interest Income
(Actual / Target) x ) 13% Increase from 2018
SM9 | Lease Income Actual Amount 5% Weight R107.74 M | R12534 M [anel Inaors
Net Income (before
Other Comprehensive
Earmings before Interest, | "0 (%, OIS (Actual / Target) x
SM 10 | Tax, Depreciation, and ) 10% arg |43 M) R26.62 M) - Positive EBITDA
Amortization (EBITDA) Operating Income) + Weight
Depreciation + Income
Taxes + Interest
Expense
SM 11 Conversion of Debt-to- Actual 3% All or Nothing NA NA NA Negotiation of Terms of

Equity

Accomplishment

Debt Payment with PMO

Sub-total

33%
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Component Baseline Data

Objective/Measure Formula Weight Rating System # 2017

Percentage of

- Actual " Board-approved
SM 12 | Employees Meeting " 7% All or Nothing NA NA NA
Required Competencies Accomplishment Competency Framework

LEARNING &
GROWTH

Sub-total 7%

TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.



