
Annex A

SOC|AL SECUR]IY SYSTET
VALIDATED 2017 PERFORTAilCE SCORECARD

o 2017 COA
Annual Audit
Report

Target was adjusted
by removing effects
of contribution rate
and MSC ceiling
increases.

Validated score was
based on tho 2017
COA Annual Audit
Report.

9.95%'toYo P158.36 Billion

Pl59.72 Billion

(Does not
lnclude the
eff€cts of

implementation
of conbibution
rate and MSC

coiling
increasss)

Original Target:
P182.82 Billion

Ad,iusted
Targst: P159.09

Billion

'tovo
Actual/Target

x Weight

Total
Contribution
collection =
Contribution

collection
lEmployed +

Self-employed +
Voluntary

paying members
+ OFWsI

SMl
Amounl of
Contribution
Collections

o 2017 COA
Annual Audit
Report

Target was adjusted
by romoving effocts
of contribution rat€
and MSC ceiling
increases.
While SSS was able
to exceed its target
for the year, net
income for 2017 is
lowor by P1.1.73
Billion or 36.650/0
compared to th€ 2016
restated amount.

100/o1Oo/o

P20.27 Billion

(Doss not
includ€ the
effocts of

implementation
of contribution
rate and MSC

ceiling
incroases:

lncludes the
effect of

implomentation
of 1985- l989

pension
adjustments and

b€nofit
increases)

Adjusted
Target: P9.04

Billion

1oyo
Actual/Target

x Weight

Net lncome =
Revenues -
Expenditures

J

o2
z
E

SM2 Net lncome

Rema rks

)

t_

Component

Formula

Target

2017

SSS Submission

Actual Rating

GCG Validation

Score Ratingwt.Objective/Measure

Supporting
DocumentRating

System

Vlability ot Social Security lnstitutions Sustainedsol

P20.27 Billion

Original Target:
P32,77 Billion
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Valldation R€3ult of 2017 Psriormanco Scorecard

Acceptable'loo/o

o Schedule of
lnvgstm€nt and
Rolatod lncome
from January to
3'l D6c6mber
m17

100/o 6.34o/o50/o10%

57o and
above: 10%

Less than
5o/o: 0o/o

SM3 Return on
lnvestments

Annualized ROI

o 2017 COA
Annual Audit
Rsport

Validated score is
computed using the
2017 COA Annual
Audit Report.

Request to increase
the weight is !E!!Ee.

58.91%46.8%

650lo and
below: 10%

Above 65%:
OYo

65%

Operating
expenses /

(12Yo ol
contribution

colleclion + 3%
of investment

and other
incom€)

50/oSM4

Percent of
Operaling
Expenses to
Charter Limit

so3
34.95%Sub-tota,

oo/oovo5o/o

40yo350/o

9oo/o of the
total

respondents
gavs an
overall

satisfactory
rating and for
each typ€ of

s€rvics availed

Numb€r of
respondents
who gave a
satisfactory

rating / Total
number or

respondents

90o/o and
above: 5olo . Timeline of

procurement
activities

lmprove Net
Satisfaction
Rating

Failure in
procuremenl

Less than
9Ooh: 0o/o

No survey conductBd
lot 2017.

The requ€st for
removal of the
msasure cannot be
accepted since
customer satisfaction
is a standard
requiremenl across
the Goccs under the
jurisdiction of GCG as
it plays a vital role in
improving service
provision and
customer

SM5

t4'

Component

Formula

Target

2017

SSS Submission

Actual Rating

GCG Validation

Score Rating
Remarks

wt.Objective/Measure

Supporting
DocumentRating

System

so2 Manage tho Fund

6.3o/o

5o/o10%

Customer Satisfaction

Failure in
procuremenl

od
u,oJo
E
IIJ
Y
Fo
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Valldatlon Rosult of 2017 Performanco Scorecard

SSS €xc€sdod the
target. The GCG-
validated
accomplishment was
based on the
computed average
nel happy rating
using the submitted
database. A 5o/o

score was given for
the moasure since
the proposal to
lransfer the 5%
weight from SM 7 is
DENIED.

10o/o

lmplemented to
166 branches

with an avorage
net "Happy"

rating of 97.63%

57o

lmplementod to
165 branches

with an averag6
of'HappY'

rating

5o/o

lmplemented
to at least

165 full
sorvic€

branches
and at least
an av€rage

of happy
rating: I 0olo

lmplemented
to l€ss'165
full service
branches

and/or with a
result of

average of
below happy

rating:0olo

lmpl€m€nt to
165 full service
branches with
an average of
"Happy'' rating

sM6
Branch Visit
Satisfaction
Rating

Sum of
percentage to

total of
extremely happy
and happy less
perosntage to

total of sad and
extrem€ly sad

for all branches /
Total number of

branches
surveyed

4.18o/o

. Report on lh€
"Buti na lang may
SSS" Campaign
Advertisement
conducted by PIA

The reported
accomplishm€nt is
accepled considering
lhal the the marketing
sludy conducted on
SSS' communication
campaign is still
relevant with
objective of "Develop
Effective
Communication with
Stakeholders". As
such, the measure is
revised from
"Awareness Level on

00/o

7'lo/o ti lhe
respondents

vvere aware of
the "Buti na lang

may sss"
Campaign

Advsrlisem€nt

850k 71.001oActual
Accomplishment

50k
(Actual/Targ
et) x WeightSM7

Awareness
Level of the
SSS
communication
campaign "Buti
na lang may
SSS'

SSS Submission

Actual Rating

GCG Validation

Score Rating

,,|-

Component

Formula Rating
System

Target

20'17

Supporting
Document Remarks

Objective/Measure wt.

. Report on the
Happy Rating
Survey for 2017

. Oatabase on the
survey responsss
per branch

so4 Devolop Effoctivs Communication with Stakoholdors
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Validation R6ult of 2017 Parrorm.nce Scorscatd

the Valu€ of SSS
Membership' to
'Awareness Level of
the SSS
communication
campaign" and
accordingly the rating
scale will be r€vised
to "Actual/Target".

100/o150hSub-total

. Momorandum
from the Legal
and Enforcsm€nt
Group reporting
the total refor€d,
liled cases, and
accounts
coll€cted/sstlled
as of D€csmber
2017

. Excel file for the
refsrred, filed,
and
collected/settled
delinquent cas€s

SSS exc€€ded the
target. Validated
soore was based on
the revised
submission of SSS.
20,233 cases were
referr€d by various
SSS branchss to the
Operations Legal
Department of SSS in
which 2,736 were
filed with cases while
16,565 cases were
settled.

svo95.39%95.260/0gooh50k
Actual/Target)

x Weight

Number of
delinquent ER

accounts
refered filed,
coll€cted or

settled / Total
number of

delinquent ER
accounts

refened to Legal
as of Dec€mber

2017

oo
lr.toot
o.
J
z
E
ITJF

=

SM8

Percentage of
the Number of
Refen€d
Delinquent
Employer
Accounts Filed
in
CourUPO/SSC,
Collected or
Settled

Rema rks

@

Component

Formula

Target

2017

SSS Submission

Actual Rating

GCG Validation

Score Ratingwt,Objective/Measure

Supporting
DocumentRating

System

so5 and Membsrsof

5o/o
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Vllldrllon R$ult ot 2017 P.dolmtnc. Scorocud

o Memorandum on
the Turnaround
Time (TAT) in
filing of cas6s
from ths Legal
and Enforcsment
Group

. Excol filo for tho
filed delinqusnt
cases with the
required dates

Reporled score is
based on calendar
days.

Average
Processing

Time of 18.84
Working Days

5!osvoActual/Target
x Weight

Average
Proc€ssing
Tim€ of 30

working days
for all cas6s

fil€d

Total number of
days to proc€ss
from receipt of

comPleta
documsnts from

tho Branch
Oparalions

Sector and Large
Accounls

Oivision to date
ot Filing to

CourUPO/SSC/
Total number of

cases tiled

SYosM9

Filing of
Referred
Delinquent
Cases within
Processing
Time

o 2017 COA
Annual Audit
Report

Validated score is
computed using the
20'17 COA Annual
Audit Report. Total
paying memb€rs for
2017 is 15.29 Million
while labor force
(excluding
governmont
employses) is 36.95
Million.

10% 41 .40/o 50/o41 .4o/o

38.50o/o and
above: 10%

Below
38.50%: 0olo

38.500/"

SSS paying
membsrs /
(Employod

p€rsons - Worlers
in Govt./Govl.

Corp.)

SYo

Percenl of
Paying
Members over
Labor Force

Target

2017
RemarksSu pportin g

Document

Component

Formula

SSS Submission

Actual Rating

cCG Validation

Score RatingOb,iective/Measure
Rating
System

Validated soore
based on the revised
submission of SSS to
reflect the proosssing
time in working days.27 .2 days

SM 1O
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Valldrtlon R.3ult of 2017 P.dormenc. Scorocard

AcceptabloL440k

. Exc€l file for all
claims in 2017 for
each coro
prooess

9.440k

Retirsment: 2'l
days

Doalh: 39 days
Disability:21

days
Sickness: 11

days
Maternity: 'l 1

days
Funeral: 6 days
Loans granting:

1 days

Rotiremont: 21
days

Death: 39 days
Oisabillty: 21

days
Sickness: 1 I

days
Maternity: 1 1

days
Funoral: 6 da)rs
Loans granting:

1 days

Average
processing
time for all

transactions
(working days)

R€tirament: 25
Death: Less

than 40
Disability: 23
Sickness: 10
Maternity: 10

Fun€ral: 5
Loans

granting: 1

1OYo
Actual/Target

x Weight

Processing
Time: From
receipt d
complete

documents to
beneliUloan
approval (or

denial)

SM 1,1

Roduc€
Procossing
Time

. System Notices
for th6
deployment of the
functionalities

. User Acc€ptance
Tests Results

r Primer on
My.SSS

Acceptable.syo50k

lmplemonted
the following in

Dec€mbor 2017:

- Onlin€
submission of

Rotirement
Bensfit Claim
Application

-Online Request
for Membership

Records

lmplemented
the following in

December 20'17:

- Online
submission of

Retir€ment
Benefit Claim
Application

-Online Request
for MBmb€rship

R6cords

lmplement the
following:

- Online
submission of

Retir€msnt
Benefit Claim
Application

- Online
requsst for

Membership
Record

50k

lmplemented
the 2

targeted
applications:

5%

lmplem€nted
less than 2

of the
targ€ted

applications:
Oo/o

lmplemented
the 2 targeted

applications: 5olo

lmplemented
less than 2 of
the targeted

applications: 0%

sM 12

By 2020, all
Processes and
Filing shall be
Paperless

Objective/Measure

Supporting
Document

,,1.

Component

Formula

Target

2017

SSS Submission

Actual Rating

GCG Validation

Score Rating
Remarks

wt. Rating
System

ProcesslngAchieve Time for Bonefit Claimsso6

TranaactionsAchiovoso7
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Valldatlon Rg3uh of 2017 Porformanco Scorocard

. Actual Third-
Party Certmcate

. Audit Report from
AJA Registrars

. Office Order Nos:
2017-039 (dated
28 July 2017)
and 2017462
(dated 07
December 2017)

. Actual Photos of
5 newly cr€ated
PE

Acceptable

Sickness,
Malemity and

Funeral Bonefits
and Salary
Loans and

Contribution
Collection
Procoss in

Diliman Branch
Iso-certifbd in

Dec€mbsr 20'17

(Additional 5)

90

5o/o

SYo

svo

50k

Sickness,
Maternity and

Funeral Benefits
and Salary
Loans and

Contribution
Collsction
Process in

Diliman Branch
Iso-certified in

O€c€mber 2017

90

rso
Certification of

Sickness,
Maternity,
Funeral

Benefits,
Salary Loans

and
Contribution
Collection

Processes in
Diliman
Branch

90 PE Centers

5lo

syo

Cedmcation
for all 5
targeted

processes:
5o/o

Certilication
less than the

5 targeted
processes:

oyo

All or
Nothing

ISO Certirication
ON SSS
Proc€ss6s

Establishment of
Physical
Examination
(PE) Centers

Number of ISO-
certified

prooesses

Number of PE
Centers

established
(cumulativ€)

SM 13

so9

SM 14

50/o

. Memoranda for
the Creation and
Relocation for
each branches

e PCEO Approval
for each
branches

Acceptable
(3 created; 14

relocatod )

94

5o/o
(3 created; '14

relocated)

94
(Actualffarget)

x Weight
94 (3 crealed;
14 relocated)

Absolute
Number

,vo

Numb€r of
Branches
Croated /
Relocat6d
(cumulative)

sM 15

44.440/049.44yo450/oSub-tota,

Component

Formula

Target

2017

SSS Submission

Actual Raling

GCG Validation

Score Rating
Remarks

wt.Objective/Measure

Su pporting
DocumentRating

Syst€m

Adopt a Sorvice Quality Framowork in ISO-Gertilied Processosso8

Provide a Conducivo Membor-Contric Environment

Acceptable.
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Valldatlon Rosult of 2017 Performanco Scorocerd

. SSS Competency
Cataloguel2

Acceptable

Competency
Tables and
Matrices for

lntsrnal Audit
Services, Fund
Management
and Capital

Markets Groups
prspared in

Decsmb€r 2017

50/o50/o

Comp€tency
Tables for

lnternal Audit
Services, Fund
Management
and Capital

Markets Groups
prspared in

Oecember 2017

All or
Nothing

Competency
Tables for

lnternal Audit
Services, Fund
Managemenl
and Capital

Market Groups

50/o
Actual

AccomplishmentsM 16

lmprove
Comp€tency
Level of the
Organization

5./o50/o50/oSub-total

E
Eodo
oz
oz
z
d
uJ
J

9?.57%104.401o,'1000hTotal
II

GCG Validation

Score Rating
Su p porting
Oocument

validated by the Heads of each unit.
iiine iepoheO rating exceeded 1007o because allocated weight for SM 4,6, 'lO were modified by SSS from soh to 1oo/o.

)-

Component

Formula

Targel

2017

SSS Submission

Actual Rating
Remarks

wt.Objective/Measure
Rating
System

so 10 ResponslveBuild a Moro




