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LBP BESOURCES AND DEVELOPMENT CORPORATION

Ouantity:

No. of the Completed
Construction/
Renovation projects

Buildings/LBP
Branches

1 . Construction

2. Renovation

Total

Absolute
Number

15"/"

150/o

15"/"

150k

Actual/Target x
Weight

J

24

5

20

g-/'

25

6

'18

3

27

Financial:

Gross Prolit Margin
Ratio

Percenlage 100k -to"k Actual/Target x
Weight

nla n/a 8% 11"/. 12%

Subtotal of Weights: 40"/" 400/o

Performance Measures

Weight Daia

Description Formula €ating Prov-ider 
2o1o 2013 2014zolg 2014 System it

applicable

MFO 1 : Constrnction Sarvices Providdd ta LBP

2Z 25 34 A



LBRDC l2ot3
lnte m Pertormance Scorecard 2013-2014 (Annex A)

Quantily:

No. of Real and
Olher Properties
Acquired (ROPAS)
and Other Properties
Maintained

Absolute
Number

30"k Actual/Target x
Weight

42 48 50 260

Financial:

G ross revenue for
Property
Management and
Brokering Activities

Absolute
Amount 10"/" 10"k

Actual/Target x
Weight

P6.050 M P4.939 I\,4 P4.205 tV P,1.825 M P6.039 t\,t

Subtotal of Weights: 400/o 400/"

Quality:

Customer
Satisfaction /2

Actual Rating
Actual/Target x

Weight
n/a 92"k 95% 100% 100%

Financial:

Amount of Gross
Revenue lrom
Manpower Services

Absolute
Amounl 5%

Actual/Target x
Weight

Ps.O M P6.0 tvl P8.0 N/ P25.0 M P108.0 M

Baseline Data
(if available)

Targets

Data

Descriprion Formura weight S;l** 
Provjder 2o1o 2011 2012 2013 2014

a,llFo 2 : Prcperv Management and Development Services provided to LBP

',MFO 3 : Manpower Services Piavided to LBP and Other Clients
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