MISSION

A specialized institution that
elevates competencyand
integrity of tax and customs
collectors and administrators
towards efficienttax collection

2024 CHARTER STATEMENT AND STRATEGY MAP

VISION

By 2028, a world-class tax academy transforming institutions on tax, customs, and public finance administration
towards nation-building through professionalization of revenue employees

STAKEHOLDERS

FINANCE

CORE VALUES

*Husay
(Excellence/Competence)

* Giting (Valor/Patriotism

*Puso (Compassion)

* Katapatan (Integrity)

Efficient and effective administration of
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2024 PERFORMANCE SCORECARD
PHILIPPINE TAX ACADEMY (PTA)
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Component Baseline
Objective/Measure Formula Wet|gh
Total Amount
Disbursed
Actual
c. Corporate Fund aver 1% over N/A N/A N/A 90%
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Designed and

Implemented
Total No. of
Number of Learners Learners Who Actual
SM 8 | Who Have Attended Attended 10% over N/A N/A 5,000 5,000
L&D Programs Various L&D Target
Programs
Number of Research
for Program
Total No. of Actual
=T e Research 5% over N/A N/A 1 2
Biovaiting Conducted Target
Conducted (New 9
Studies)
Develop Continuing
Professional
SM Development (CPD) Total No. of Actual
10 Programs with CPD Courses 5% over N/A N/A 1 4
Creditable Units Developed Target
Accredited by PRC
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Total Minutes
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prog (uptime) over Target

Total Minutes
of the Year
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Component Baseline

Weigh Rating
t System

Objective/Measure Formula

Number of partnerships with Academic and/or Training Institutions for L&D Program (cumulative)

‘ Total no. of Actual
a. Domestic partnership/co 5% over N/A N/A 1 1
SM 12 llaboration Target
initiatives with
academic Actiial
b. International ar}l:;t:i;&:ﬁ;:;ng 5% over N/A N/A 1 2
Target

Sub-total | 65%
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Z Plantilla
o
<
= Sub-total | 5%
TOTAL | 100%
For GCG:
ATTY. MARIUS P. CORPUS HON. GIL S. BELTRAN

Chairperson President



