SUMMARY OF AGREEMENTS
PHILIPPINE PORTS AUTHORITY

A .

2016
PAN AGREEMENT
i Baseline Target Remarks
Objective/Measure Weight Formula 2015 2016
SO 1 |Contribute Significantly to Increased Trade and Tourism
~ . .
SM 1 /a.lpcrease .m Cargo Throughput (in Absolute Figure 5429
Million Metric Tons/Annum) : ;
% Increase in Number of Vessels (in Targets and weight allocation to be
SM 2 Absolute Figure 1.41% determined by the TWG.
Thousand Vessels)
SM 3 |% Increase in Passengers (in Million) Absolute Figure 7.14%
Sub-total 5%
S0 2 |Enhance Accessibility Through Seamless Connectivity with Other Transport Modes
Percent
Institutional Support to Social Reform D(g)%p;etlorr;\?é d
Projects to Promote Tourism and Tourisrpnpand 100% consists of 47 Tourism and Social
SM 4 |Economic Development Agenda of 7.5% 5 N/A 100% Reform-Related Port Projects bidded-out
Social Reform- Y .
Government in 2016 (regardless of bid result).
Related Port
*G Projects bidded-
< outin 2016
o
= For 2017:
&' (a) Remaining 80% of CDO and lloilo will
3] be completed and procurement of crane
8 for lloilo;
(b) 20% of General Santos and
% Completion of 5 ports + £anmioanga
additional ports | Completed Structural )
SM5 |Future Proofing Gateway Ports 5% witimadam | Invesfigation iorlollo, | - 20% perschadule: | .., o0 mstaung 2:1% Commissionin
ek TRRING ey Fa . container handling| CDO, Gen Santos, (CDO and lloilo) forlloilosand 9
facilities (lloilo & Zamboanga 5 5 ith
Gagayan de Oro) (b) 80% completion with crane
procurement of General Santos and
/’ Zamboanga
For 2019:
s Crane Installation and Commissioning for
General Santos and Zamboanga
. sl 2
Sub-total| 12.5%

e




21 "S03 Become Financially Sufficient to Support its Development Program
%) Php12.073B Php12.692B
E SM 6 |Percent Increase in Port Revenue 10% Percent (actualized) (5.0%)
=z
= Sub-total|  10%
SO 4 |Optimize Stakeholders’ Satisfaction
Number of Ports with Certificate of
Compliance with Recognition 6
- Requirements for Port Safety, Health 4 (+2 Ports:
E SM 7 |and Environment Management System 5% Number of Ports spe i B .and
a (PSHEMS) Issued by the Partnership in Ozam?z)
8 Environmental Management of Seas in
o East Asia (PEMSEA)
X
o
‘n . .. . .
Alieinesit el NIImUIY SANETHEGH . Rating Basedon | 1PUNSSSurvey | . NoS Resultwith TWG to determine the improved
SM 8 [Rating on the Port Users’ Needs and 5% Suvey Resuit Gondictsd Minimum Satisfactory seliishatiion pain
Satisfaction Survey (PUNSS) y Rating 9:
Sub-total| 10%
SO 5 |[Be Recognized For its International Best Practices on its Core Processes
Ave. No. of Ro-Ro
Units/Net Ship-
Hour (Total No. of
a. Increasing the Productivity of Ro-Ro " b Fea Lol per 30735 35-.40
: 5% Vessel/Net Service Vehicles Vehicles ; :
Operations , Targets will be determined based on
Thle: par Y ceail) historical data
in top 20 Ro-Ro ’
ports operating 12
=M3 hours for 365 days
Increase in Sites
with Transport
b. Increase in Sites with Transport Connectivity 150 169
Connectivity Enhanced Through the 7.5% Enhanced (cumlative) (cumblative)
Provision of Ro-Ro Ramp Through the
/ Provision of Ro-Ro
Ramp L —

C




INTERNAL PROCESS

[\

Processes for PPA Head Office

Ave. No. of
Boxes/Net Ship-
Hour (Total No. of 20-25
Increasing the Productivity of Container " Boxes per 17420/ (MICT,SH & NH} (MICT, SH & NH) By 2020, PPA would have achieved 25
SM 2 ; 5% ; Boxes ;
Operations Vessel/Net Service boxes optimum boxes.
Time per Vessel)
in Manila-based
ports
Ave. No. of
Tons/Net Ship-
Increasing the Productivity in Break Bulk o Hour(hatal Melric 6‘.5'70 70-75 By 2020, PPA would have achieved
SM 10 . 5% Tons per Metric Tons ; . :
Operations ; Metric Tons international standard of 80 MT boxes.
Vessel/Net Service Boxes
Time per Vessel)
in 23 baseports
Passenger Terminal Buildings (PTBs) . Number of PTBs 22 TWG tp dI.SCL{SS the pcmplgtlon of all PTB
SM 11 L 5% completed for 17 . privatization projects with at least
Completed for Privatization o (cumulative) ;
privatization minumum of 150 passengers.
- 4 (contracts awarded
Number of Ports Established with . Npmber of.ports (North Harbor and for 4 VTMS in Roxas- Last yesr of VTMS establishment
SM 12 |Vessel Traffic Management System 5% with established Batangas) Orr. Mindoro. lloilo Imcismentadion
(VTMS) VTMS 4 VTMS in 2015 for N ' ' P i
e Davao & Zamboanga)
Renegotiation
5 By 2019, all baseports shall have
Number of Ports with Automatic " Number of ports 1 (Fuso Pritsesa, IR AL
SM13 | dentification System (AIS) G with AIS (Sungao) Ormog, Cagayan de
y Oro, lligan & Gen. |TWG to determine the yearly targets (2017;
Santos) 2019).
Upgrading of Enterprise Strategy Upgraded PPA-wide . S 1 !
SM 14 [Program through the optimal use of 5% Percent N/A information PR proylde e FRAIge Information
: infrastructure plan.
technology infrastructure
/ Percentage Compliance with the . 100% completed all
SM 15 |Requirements for Certification on Core 5% Completign N/A requirements for ISO

certification

]
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RAINIER B. BUTALID
Commissioner

Date: 7 September 2015

Sub-total | 48% [
S0 6 |Strengthen Regulatory Regime that will Promote Healthy Competition and Efficient Operations
: : %
0,
%o Completion of Inventory and N!appmg Gorngletion ferl
of Ports In Relation to New Terminal i ]
SM 16 . . 5% manned ports with N/A 100%
Management Operation and Service E
; traffic
Policy
0
% Completion of Policy Reform on (Boar dsg & —
SM 17 |Interim Delineation of Regulatory from 5% % Completion N/A PP
; ; Policy)
Operations Functions
Sub-total| 10%
SO 7 |Raise Employee Competence to Global Standards
o Number of Graduates on Master of i :
§ -~ | SM18 [Science in Maritime Affairs at the World 5% NungZLZi;PA N/A 4 e fz:g;ro \f;:f:tif?h? fi\;l?:: COR
o E Maritime University (WMU) )
=2 »
E g Number of Graduates on Modern Port e d(izzzz?tliz?\ 'itzat Completion of 3
< © | SM19 [Management Course Duly Accredited by 0% Number ———— modules only by 12
s International Institutions (UNCTAD) P PPA students)
November)
Sub-total 5%
Total Weight 100%
For For PPA:
NUEVA C. STA. ANA
Chairman Vice Chairman and General Manager
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