
2019 PenroRMANcE ScoReceno (Axxex B)

PHtLtPPtNE PHARMA PROCUREMENT, lNC. (PPPI)

T

sol Provide Access to Affordable Essential Medicines through Public Entities/Facilities

15outof25
PhilHealth-
Contracted
Hospitals

15SM1

lncrease the Number of
PhilHealth Z-Benefit Contracted
Government Hospitals Served
thru the Pooled Procurement
Facility

Actual Number of
Hospitals Served /
Total Number of

PhilHealth Z-Benefit
Contracted

Government Hospitals

2OYo

(Actual / Target) x
Weight

lf Less Than 650/o

= Oo/o

80o/o 90%

sM2
Expand the Number of Provinces
Served through Pooled
Procurement

Absolute Number 15o/o 15 Provinces 20 + 40 Provinces 2018 Actual + 20
Provinces

o
o-

=

ooo

Sub-total 35%

so2 Grow Revenues

SM3 lmprove Gross Revenues
(DirecUGross Sales -
Direct Cost) + Service

lncome
15o/o

(Actual / Target) x
Weight

P172.89 Million P10.515 Million Pt8.60 Million P218.60 Million

so3 Sustain the Organization's Viability

SM4 Maintain a Positive EBITDA

Net lncome + lnterest
Expense + Tax +

Depreciation +

Amortization

10o/o
(Actual / Target) x

Weight
P(21.4s) Million P(19.36)Million P749,980 P945,938

o2

=l!

Sub-total 25%

Component Baseline Datal Target

2017 20'18Objective/Measure Formula 2016 2019Weight Rating System

I Bas€line dah for 2016 is based on GCG validat€d accompll5hment while 20'17 bas6lin6 data is based on PPPI submission which remains to be validal€d by the GCG

(Actual / Target) x
Weight
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so4 Achieve Customer Satisfaction

SM5 Percentage of Satisfied
Customers

Number of
Respondents who
gave a Rating of at
least Satisfactory /
Total Number of

Respondents

5o/o

(Actual / Target) x
Weight

lf Less Than 80%
= loh

Unverifiable 90% 90o/o 90%

sos Ensure a Transparent and Fair Business Process for Suppliers

SM6 lncrease the Number of Suppliers
Participating in Procurement

Actual
Accomplishment SYo

(Actual / Target) x
Weight

Average of 1.44
Suppliers per

Medicine
N/A

Specialty Medicine
- Average of 3

Suppliers

Essential Medicine
- Average of 10

Suppliers

Specialty Medicine -
Average of 3

Suppliers

Essential Medicine -
Average of 10

Suppliers

tr
u.t

=o
o
fo

Sub-total 10%

so6 Expand Product Lines and Business Partnerships

SM7 lntroduce New Product Lines and
Packages

Absolute Number 5o/o
(Actual / Target) x

Weight
1 3

3

(MentalHealth,
HIV-AIDS, and
Reproductive

Health)

3

U'
uJ
.h
U,
UJo
o
do

zt
ul

=
SM8 Forge New Business Partnerships Absolute Number 5o/o

(Actual / Target)x
Weight

1

(PGEA -
Vaccination)

2

2

(League of Cities of
the Philippines and

the League of
Municipalities of the

Philippines)

2

Component Baseline Datal Target

2016 2017 2018 2019Weight Rating System

t

Objective/Measure Formula



so7 Detiver Responsive and Timely Services to Customers

SM9 Ensure High Percentage of
Orders Delivered on Time

Orders Delivered on
Time / TotalOrders

1Oo/o

(Actual / Target) x
Weight

Lower Than 65%
= Oo/o

94o/o 650/o 90% 90%

Sub-total 20%

so8 Develop Organizational Competencies

SM 1O Allor Nothing

CSC Approval of
PPPI SPMS for

lnitial
lmplementation

N/A

Board Approved
Competency
Catalogue,
Framework,

Competency Table

Percentage of Employees
Meeting Required Competencies

Actual
Accomplishment

5%

Competency
Catalogue,

Competency
Framework,
Competency

Tables,
Competency Matrix

so9 lnstitutionalize a Quality Management System

N/ASM,I,I Attain ISO Certification
Actual

Accomplishment
5o/o All or Nothing

ISO 9001:2008
Recertification

ISO 9001 :2015
Certification

ISO 9001:2015
Certification

-
5o
E
o
€
o
=zt
UJ

Sub-total 10%

TOTAL 100Yo

Component Baseline Datal Target

Formula 2016 2017 201 8 2019Weight Rating System
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Objective/Measure


