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PHtupprNE ExpoRTJMPoRT CRED|T AcENcY
VALIDATED 2OT7 PERFORMANCE SCORECARO

Sustaln Flnanclng of Prlorlty/Stratoglc Entorprlsessol

r List of
Guaranlee
and Loan
Accounts

o COA Annual
Audit Report

27 .4o/o 88.938 Billion 26.8't%P9.1 17 BillionActual / Targst x
Wdght P10 Billion
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Amount of Crsdit

Portfolio under
Guarant€e
Program

SM1
Volume of
Guarantee

customer Satlsfaction

o Customor
Satlofaction
Survey R€sult

. Survey
Quostionnaires

Conducted in-
hous€

generated
surv€y with

100%
salisfactory

rating

5o/o

Conductod in-
house g€nerated
surveY with 50o/o

respons€ rate,
all or 100%o
favorable /
satisfactory

rating

All or nothing
Satisfactory

RatinglAbsolute Rate 50/oSM2
Customer
Satisfaction
Rating

31.8't%32.AYo35%
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Sub-total

Target

20't7

PHILEXIM Submission

Score Rating

GCG Validation

Score RatingObjective/Measure

1 ln-house generated Customer Satisfaction Survey
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Component

Formula

Su pporting
Oocument Remarks

Weight Rating System

Validated score is
based on the COA
Annual Audit Reporl.

30%

Acceptable.50k
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so3 Portfolio Quality

sM3
NPL Ratio (Not)
Loans (Large
Entities and
SMEs)

Non-p€rforming
Loans (net of
fully provid€d

accounts) /
Outstanding

Loans
Receivable (net
of fully provided

accounts

9o/o 7 5.800/0 00/o 75.800/0 Oo/o

. Schedule of
Outstanding
and Non -
p€rform ing
Loan
Accounts

Rsport€d
accomplishment is
acceptable. However,
it is noted that the
large accounts are all
non-performing and
compriso 57.89% of
the total loan
accounts in 2017.

The resulting ratio is
far below industry
standards and
reflects the inability of
PhilEXlM to enforco
collection of loan
acoounts.

so4 Collection Efficioncy

SM4 1syo
Below 'l2o/o =

Oo/o

1zyo 7.320/0 oo/o 7.32yo o%

. Scheduls of
Due and
Coll€ctsd
Loan amount

PhilEXlM only
collect€d P42.593
Million out of the
amount due totaling
to P581 .961 Million.
The low collection
officicncy rate is
linked with the high
NPL ratio-

sos Maintaln Profltabllity

EBITDA Margin
(Core lncome)

EBITDA / Total
Rovenue

'150/o

12o/o and above
= 15o/o

Below 127o to
looh = sok

B€low 1 0olo =
0o/o

1Oo/o - 12o/o -89.71o/o 00k -89.95% Oo/o
. COA Annual

Audit Report

GCG validation was
based on the 2017
COA Audil Report.
Aside from the
negative EBITOA,
PhilEXlM also
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Score Rating
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Score Rating
Su pporting
Document Remarks

Weight Rating System

r1'

Objective/Measure

Component

Formula

Target

2017

llJoz
iElt

't'vo

9olo and Below =
1Oo/o

Above 9olo to
15oh = 5o/o

Above 15% =
ovo

Collection
Efficiency

Amount
Collected / Total

Amount Due

12o/o and above
=,l.50/0

sM5
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sustained a Net Loss
of Pl33.131 Million.

0%150/0Sub-total

so6 Contlnued Adoptlon of key Busin6ss and Operating Pollci€s and Controls

oo/o
No supporting
document

Reported actual
cannot be validated.

Drafl prepared
for review

Establish Risk
Monitoring and
Risk Registry

Process

'loo/o All or NothingActual
Accomplishment

Enhance Risk
Management
Proc€ss

sM6

No supporting
document

Report€d actual nol
valid. No
accomplishment

00/o

1d batch MOPS
approv€d by olc

Gabriel on on
Oec.20,2017 as

recommended
by MOP

Committee

tso
Certificatlon50k All or NothingActual
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10olo or higher =
10o/o

Bdow '10% to
8o/o -- 8o/o

Below 8olo to 6%
= 60/o

Below 6% to 4olo

=4%
Below 4o/o = OYo

00/o

ooh

oo/o

Focused Developm ont of lntsrnal Resource Capabilitiog

lmprovement in

Sub-total 150/o

Establish
Baselino for
Competency

Level

Reported actual not
valid. No
accomplishment

No supporting
document

NUI for the
current year -

NUI for the
previous ysar /

NUI for the
previous year

the Average
Comp€tency
L€vsl

so7

SM8
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00/6

oo/o

oyo

lmplementation
of ISO-AIigned
Quality
Management
Systom

ook

lmplementation
of SPMS was

done in 3d
quarter 2017

50/o

0%

3'.t.81Yo1O0o/o
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