PORO POINT MANAGEMENT CORPORATION
2015 Performance Scorecard

Annex A

Performance Measure

PPMC Submission

CGO-A Evaluation

Supporting

Obiecti . Rating . . Documients Remarks
jectives / Measures Formula Weight Scale Targets Actual Rating Score Rating
SO 1 | Increased Economic Activity Within the Poro Point Freeport Zone
100% 100% 100% ¢ 3 new locators
compliance on | compliance on compliance on have been signed
new projects new cha:ors/ new l:)ca'tors/d eSummary Report i. Joytoall
- ;;23:: ds prajacisisigne detailing the Amusement
Aetusl Nomnbst of and compliance of the Corporation (Bed
Percent of new . icati locators to the & Breakfast
Locators/Projects Publication of and : i s
locators or signed meeting Requests for Publication of established criteria Facility)
projects signed i Bstiisa Actual/ Expressions of | Publication of Invitation to *Copies of Contract | ii. Joytoall
i Mt Interest for the Invitation t Apply for th i
SM 1 | Teetngbestuse | grieria / Total 10% | Targetx | "Uongterm | Applyforthe | 10.00% | “Fornfor"® | 10.00% l‘:)fc';‘f:fs‘jp";’(';gg‘: ég’r:f‘)f;':g:
Number of Weight L d Long-t L d
(Investment ) ease an ong-term ease an «Copy of (Baywalk
Erfibl : Locators/Projects Development of Lease and Development o ;
ployment and signed for the the 6 has Development of the Poro Publication of Commercial Area
Lease Rate) 9 ; ’ . ; Invitation posted at Restaurant)
year Lighthouse of the Poro Point tation p ¢
'6 Property Point Lighthouse Philippine Star iii. Poro Exu_n
< Lighthouse dated 16 October Corporation
% 2016 (Showroom/
3 Display Area of
< Vehicles)
) Actual
8 Cumulative (Actual eSummary report
Actual Investment of all Increase on the list of 2015 Actual is 1%
SM 2 | Investment in the | locators inside 10% / Target £1,800 M £2,002 M | 10.00% £2,002 M 10.00% | locators including higher than 2015
Freeport Zone the PPFZ as of Increase) investment Target
December 31, x Weight commitment
2015
Actual Number of
Locators oSummqry raport
Percent of complied with the 100% 100% of the 100% of the on the list of of
locators complied | above 110% Achugl} (above 110% Iocat?rz loc'ators. h e)grs]tgg I(I)cators
with employment | employment eua of the compio complisd wit Wit mp Gytment
SM 3 commitment commimentd 5% Target x locators' with the 5.00% the above 5.00% Commitment .
(includes Total Number of Weight comminen above 110% 110% sCertification and
existing) I Gontars level) emplo_yment emplo_yment list of employees
employment commitment commitment submitted by the
L commitment locators




PPMC Submission

CGO-A Evaluation

Performance Measure Supporting
. i Remarks
Objectives / Measures Formula Weight git:l"g Targets Actual Rating Score Rating Documents
Sub-total 25% 25.00% 25.00%
SO 2 | Increased Operating Profitability
(Management
Fee +
Miscellaneous 2015 Actual is
Earnings Before Z’I;Z?;r:;)arlmnus 309% higher than
Interest, Taxes, - Actual / . 2015 Target
SM 4 | Depreciation and ,\SA%“(’)'?ZX”;IU ding | 10% | Targetx 6% 2459% | 10.00% | 2459% | 10.00% 'gg?gfr:t;‘: Income | o imarily due to
r Amortization inferest. tavas 9 Weight lower actual
< (EBITDA) Margin de reci,ation : expenses vis-a-vis
¢ PIBCIEBON, target
4 amortization)
§ over / Total
i Revenue
Actual Zone Actual / ©2015 Actual is 9%
SHi§ |icolel Zone Revenue forthe | 5% | Targetx | P76 M P83 M | 500% | P83 M 500% |°Schedule of Actual |~ i oo 2015
evenue year Weight Zone Revenues Target
Actual
Zone Revenue : Actual /
SM6 | Collection Collection/Total 5% | Targetx 97% 97.65% | 500% | 97.65% 5.00% | *Schedule of Actual | |
. Zone Revenue : Zone Revenues
Efficiency for the year Weight
Sub-total 20% 20.00% 20.00%
SO 3 | Improved Business Environment
Access to ICT Award of .c?;eorﬁegia;d
infrastructure Milestone All or Contract for approval until
® | SM7 | (telecom, . 5% . Construction s 0.00% - 0.00% $RLovar
14 ) . . achieved nothing PPMC will be able
w internet); provide of BPO "
a - to sign a contract
4 redundancy Building with & fenant
(]
I B
< locators with * Negotiations with
- SEEBES 10 access to 2112 - eCustomer Ledger the Metro San
»n SM8 . alternative o 3% 25% 8% 5 8% " from the Metro
alternative f 5% 1 3/12 112 1.00% 112 1.00% F Fernando Water
sources of water | SCUrces o water 112 - ( ) ( ) ( ) San e’f‘a”.d° District has yet to
. aside from 1% Water District :
aside from deepwells / Total 0/12 finalize
deepwells e .
no. of locators 0%




Performance Measure

PPMC Submission

CGO-A Evaluation

period

between PPMC
and the applicants

Rati Supporting Remarks
Objectives / Measures Formula Weight Sac:l,g Targets Actual Rating Score Rating Documents
SO 4 | Achieved Stakeholders Satisfaction
3onab- eSurvey was
point conducted by Saint
scale - Louis College
10% eSample size of 36
2.750na stakeholders
Stakeholders 5-point «Stakeholder’s level
Satisfaction Average of the scale - *Copy of the Report | of satisfaction on
Rating based on | Ratings of all 5 7.5% 3 on a 5-point o o on the Customer the PPMC services
SM9 a survey Stakeholders 10% 250na scale 9:99 10.00% 599 10.00% Satisfaction as a wholes was
conducted by a Repondents 5-point Survey 2015 rated high on the
third party scale - five Criteria namely:
5% o Timeliness
o Ease of Access
2 below - o Staff
0% o Quality
o Outcomes
Sub-total 20% 11.00% 11.00%
SO 5 | Streamline Frontline Services
;;)\r‘z)ecrsgseing time 1- .S:r}]:?%rri&w
g’, 'I:r M ;Around of New Business (Actual - BSJ:::':SPS E{gs'ir:r;ts er eActual TAT is 23%
w Ime for Registrants 5% | Target)/ 1SINESS 14.50 5.00% 14.50 5.00% 9 P lower than the
= Business processed within Target) x Registration : process flow target
8 Registration and the applicable ng ght 19 days eCorrespondences
o Reneyval of period between PPMC
| SM Permit to and the applicants
§ 10 Operate and eSummary report
& Registration Average a on TAT for
Certificates from ing ti ) R | of renewals of "

[ processing time _ enewal o o
= Receipt of of Locators 59 (1'.6‘:?“;; ; | Registration 4.43 5 00% 4.43 5 00% business 'gﬁ:?iggﬂﬁ;s/"
Complete renewed within ° Target) « | Certificates: : e : R registration s
Requirements the applicable ngght 8 days eCorrespondences g




Performance Measure

PPMC Submission

CGO-A Evaluation

Rati Shipporting Remarks
Objectives / Measures Formula Weight S?:;?g Targets Actual Rating Score Rating Documents
eSummary report
Ar‘lcaegsgsein time (1 Renewal of ot YAY tor
gf Locator% (Actual — Permit to renewals of permit | eActual TAT is 74%
renewed within 5% Target) / Boatats: 1.03 5.00% 1.03 5.00% to operate lower than the
the applicable Target) x 4p davs ' eCorrespondences target
eriogp Weight y between PPMC
P and the applicants
Sub-total 15% 15.00% 15.00%
SO 6 | Institutionalize a Quality Management System (9001:2008)
Notice from third
SM ISO Certification gizy &2?'3,':’3(; All or Passed Re- Passed Re- Passed Re- '?U?;té:‘;ﬁgn(g on
1 from a Certifying passyed the 5% nothing Surveillance | Surveillance | 5.00% | Surveillance 5.00% 26 October 26
Body Siitveillance Audit Audit Audit 2015
Audit
SO 7 | Upgrading of the San Fernando Airport to meet International Civil Aviation Organization Standards
Board 1. Terms of 1. Terms of eSecretary's
s Approval of Reference Reference Certificate
E the Terms of (TOR) for (TOR) for the approving the
o Reference for | the Lease of Lease of Asset Disposition
% the 1.2542 1.2542 Program of San
= Privatization Hectares of Hectares of Fernando Airport
= (non-PPP lot located at lot located at and TOR for the
< mode) of the the San the San Lease of the ¢ -g:se ﬁssifiitn
CZD Operations Fernando Fernando 1.1727 hecatres Prop i afiilie
= and Airport for Airport for lot SangFernan do
© SM Privatization of All or Management Aviation Aviation eProposed Detailed Airport has four (4)
ﬁﬁ 12 San Fernando 5% naiiiin of the San Related 5.00% Related 5.00% Asset Disposition h:s &5 which
- Airport 9 Fernando Business/Act Business/Acti Program (non- iF:w aives inflial
Airport ivities was vities was PPP mode) for the disbosition of
(Approval of | approved by approved by San Fernando - e‘; & surroundin
the Asset the PPMC the PPMC Airport s Aot 9
Disposition Board Board eTerms of P
Program for 2. The 2. The Reference for the
the San detailed detailed Lease pf 1.2542-
Fernando Asset Asset hectares lot
Airport - Disposition Disposition located at the San
please see Program Program Fernando Airport
attached (non-PPP (non-PPP for Aviation




Performance Measure

PPMC Submission

CGO-A Evaluation

Objectives / Measures

Formula

Weight

Rating
Scale

Targets

Actual

Rating

Score

Rating

Supporting
Documents

Remarks

Stages/
Phases)

mode) for
the San
Fernando
Airport was
approved by
the PPMC
Board

mode) for the
San
Fernando
Airport was
approved by
the PPMC
Board

Related
Business/Activities

SO 8

Develop a Professional, Competent and Motivated Workforce

SM
13

Training of
Aerodrome
personnel to
achieve
certification

Actual Number of
Aerodrome
personnel who
passed the
training / Number
of Aerodrome
personnel
required to
undergo training

5%

Actual /
Target x
Weight

Passed the
training

100%
passed the
training

5.00%

100% passed

0,
the training 5.00%

eSummary report
on the Airport
Specialized
Trainings in 2015

*Copy of the
Certification given
to the trainees

eThe following
required trainings
were passed:
1) 19/19 aerodrome
personnel passed
the training on First
Aid and Basic Life
Support Training
2) 1/1 aerodrome
personnel passed
the training on
Airfield Powersupply
system course
3) 19/19 aerodrome
personnel passed
the training on State
Safety Program
Implementation
Seminar
4) 2/2 aerodrome
personnel passed
the training on
Safety Management
System Course
5) 19/19 aerodrome
personnel passed
the training on
Aerodrome Rescue
and Firefighting
Referesher Course
6) 19/19 aerodrome
personnel passed
the training on
Runway Safety




Performance Measure

PPMC Submission

CGO-A Evaluation

Supporting 2 K
g : Rating . : Documents emarks
Objectives / Measures Formula Weight Scals Targets Actual Rating Score Rating
Program
SO 9 | Automate Key Processes
eScreenshot of the
Document
Tracking System
eMemo on the
The The Request for
The automated . automated automated Approval of the :
Creation of IT- Document Automation of Document Document Memorandum of *The system i
SM : 5 All or Document : o : 5 ; operational based
Based system for | Tracking System 5% : : Tracking 5% Tracking 5% Agreement with
14 . 4 nothing Tracking : : . on the hands on
key processes is established System System is System is Lorma College re: application
and in place y established established Automated PP
and in place. and in place. Document
Tracking System
eAccess given to
the IT-Based
system
Sub-total 20% 20.00% 20.00%
TOTAL 100% 91.00% 91.00%




