
Annex A

PHTLTPPTNE AMUSEMENT AND GAMTNG CORPORATTON (PAGCOR)
Revalidation Result of the 2024 Perlormance Scorecard

Number of
Recipient Agencies

\/vtlich Received
100% of

Mandatory
Contributions Due

lor 2024 I Tolal
Number of
Recipient
Agencies2

25%

(Actual /
Target) x
Weight

100% Payment of
Mandatory

Contributions to
Recipient Agencies

100% Payment of
Mandatory

Contributions to
Recipient Agencies

25%

100% Payment of
Mandatory

Contributions to
Recipient Agencies

25%

Summary
ReporUDetails of
Contributions to
Nation Building

Payment
Summary of each
Mandatory
Contribution

Proof of
Payments such
as Check and
Accounts Payable
Vouchers,
Checks, Offlcial
Receipts,
Transmittal
Lefters

Electronic Filing
and Payment
System (EFPS)
form, BIR Forms,
Journal Entry
Vouchers for the
Franchise Tax

Secretary's
Certificate on
Host Cities' Share

PAGCOR remitted a total
of P71 .770 Billion
mandatory contributions
to the following recipient
agencies:

- Bureau of Treasury
(50% National
Government Share and
Dividends)

- Office of the President
(Socio Civic Projects)

- Bureau of lnternal
Revenue (5% Franchise
Tax)

- Philippine Sports
Commission

- Host Cities' Share
- Department of Energy

(Renewable Energy
Trust Fund)

- Board of Claims
- National Sports

Development Fund
- Dangerous Drugs Board

The details are presented
in Appendix 1.

SM1

Component PAGCOR Submissiont

objective/Measure Formula weight &Xt[fl Target Actual Rating

SO 1 lncrease Contribution to National Government Coffers and Nation Building Efforts

GGG Validation

Actual Rating

1 Offlcially received by the Governance Commission on 26 March 2025
2 There are len (10) identified accounts/recipient agencies.

Payment of
Mandatory
Contributions

Supporting
Documents GCG Remarks
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(Actual /
Target) x
Weight

P336.387 Billion 25%Sl\il 2
Total lndustry
Gross Gaming
Revenue3

Absolute Amount 250k 25% P372.334 Billion

GGR and License
Fee Summary
Reports

Monthly lncome
Performance
Report - Bingo
Operations

Slot Machine
Daily Operations
Report

Monthly
Summary Report

- Treasury Billing
Statements

Provisional
Licenses of
Sampled
Licensed Casinos

Official Receipts
and applicable
Regulatory
Framework for
selected Samples

PAGCOR'S validated
accomplishment is
comprised of the
following:

Item
Amount

(in billions)

PAGCOR
Operated

15.978

Licensed
Casinos

201.839

Other
Licensees4

154.517

Total 372.334

Sub-Total 50% 50% 50%

Component

objective/Measure Formuta weight &XT*
SO 2 lncrease Gross Gaming Revenue (GGR) of the lndustry

PAGCOR Submissionr

Actual Rating

GCG Validation

Actual Rating
GCG Remarks

Target

3lncludes revenues ftom licensees and PAGCOR casinos (table games, slot machines, bingo (traditional and e-bingo), PeGS/lnstawin),but excludes offshore gaming
4 Covers Bingo Operations and Electronic Games.

P372.335 Billion

Supporting
Documents
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Absolute Amount 10%
(Actual /
Target) x
Weight

?81.275 Billion P97.528 Billion 10o/o P97.528 Billion '10%

2024 Commission
on Audit (COA)
Annual Audit
Report

The breakdown of
PAGCOR'S income
from gaming
operations is
presented below:

Item
Amount

(in billions)

Electronic
Gaming 54.575

Licensed
Casinos 33.072

Table Games 5.715

Offshore
Gaming

2.992

Bingo 1.174

Total 97.528

SM3
lncome from
Gaming
Operations

SM4 Net lncome After
Tax (NIAT)

Net lncome -
lncome Tax 5o/o P5.266 Billion P'16.768 Billion F16.581 Billion 5%

2024 COA Annual
Audit Report

Supporting
Documents GCG Remarks

Target

J
soz
z
LL

(Actual /
Target) x
Weight

PAGCOR's NIAT is
computed as follows:

Gomponent

Objective/Measure Formula weight ,Srlilfl
SO 3 lncrease Revenue and Maintain Profitability of PAGCOR

PAGCOR Submissionl

Actual Rating

GCG Validation

Actual Rating

5 Considered Audit Observation No. 4 of Part ll - Observations and Recommendations of the 2024 COA Annual Audit Report, page 68-70.
6 Considered Audit Observation No. 'l of Part ll - Observations and Recommendations of the 2024 COA Annual Audit Report, page 59-63.
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Total Amount of
Collection / Total
Amount Due to

PAGCORs

50k

(Actual /
Target) x
Weight

98% 98.14% 5o/o 98.09% 5%SM5
Collection
Efficiency Rate
(cERr

Statement of
Accounts, Official
Receipts, and
lncome Summary
Report of
Selected
Samples

SummaryCER
Report The validated

accomplishment is
based on a total
amount collected of
P83,360,67 1 ,482.00'
and a total amount due
of

"84,980,395,'169.00.

SM6
Disbursements
Budget Utilization
Rate

Total
Disbursement /

Total Department
of Budget and
Management

(DBM)-Approved
Corporate

Operating Budget
(Both Net of PS

Cosf)

5%

(Actual /
Target) x
Weight

9)Yo 5%

2024 DBM-
approved
Corporate
Operating Budget

Budget Utilization
Monitoring Report

Secretary's
Certificate on the
Budget
Realignment of
the 2024 COB

Letters to DBM
dated 19
September 2024
and 20 February
2025

The accomplishment is
based on a total
disbursement of
P80,099,699,064 00 and
total COB of
?73,211 ,911,122.00,
both net of PS Cost.

Considering that the
revenue performance
exceeded the target
(basis of the COB), the
budget allocated for the
payment of the Franchise
Tax (under MOOE) and
the mandatory
contributions (under Net
Assistance/Financial
Contribution/Subsidy)
also exceeded the

GCG Remarks

SO 4 lmprove Budget Utilization Rate

PAGCOR Submissionl

Actual Rating

Component

Formula Weight Rating
System

of Table Games.
I Refers to annual figures: Collections with pending and active protests/cases shall be taken out from the universe during the annual validation.
e Excludes total advance payment amounting to F41,932,375.

111 .53o/o 5% 109.41%

GCG Validation

Actual Rating

Supporting
DocumentsObjective/Measure Ta rget



projected budget as
these are computed as a
proportion of the
revenue.

25% 2ieA 2s%

SM7 5%

(Actual /
Target) x
Weight

lf Less
Than 80oZ

=0%

Percentage of
Satisfied
Customers

90%10 5% 99.99%

Harmonized
Client
Satisfaction
Measurement
(CSM) Results of
GOCCs covered
by R.A. No.
10149 as
endorsed by the
Anti-Red Tape
Authority (ARTA)

Lefter from ARTA
re Rectification of
fhe SQD 0
Resu/ts of
GOCCs wth
Compliant Status
in the
Harmonized CSM

The measure covered
fhe responses of
stakeholders availins of
PAGCOR's external
seNices onlv.

Ba$ed on ARTA'' letter

Sub-Total 5% 5% 5%

Component

Formula Weight
Rating

GCG Validation

Actual Rating

Supporting
DocumentsObjective/Measure stem

th
x.
UJo
JoI
uJ
Y
Fo

10 Based on the GCG-ARTA Joint Memorandum Circular No. 1 , series of 2023. Covers customers availing the GOCC'S externa, seryices only
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Sub-Total

Total Number of
Respondents

which gave at least
Satisfactory Rating
/ Total Number of

Respondents

Overall rating on
the Satisfaction of
Customers availing

the GOCC's
External Services:

99.99% dated 13 November 2025.
PAGCOR aarnered a
CSM ratinq of 99.99%.

PAGCOR Submissionl

Actual Rating
GCG Remarks

Target

SO 5 Ensure a Conducive Business Environment within a Level Playing Field



PAGCORlPage6ofS
Revalidation Result of the 2024 Peiormance Scorecard (Annex A)

Actual
Accomplishment

5o/o
All or

Noth ing

Retention of ISO
900'l:2015

Certification
(Pass Surveillance

Audit)

PAGCOR
successfully passed

both Surveillance
and Extension to

Scope audits
warranting the
eligibility of the

currently certified
sites, transfer of the
Corporate Otfice to
MET Live, and the
ten (10) additional

Casino Filipino sites
for a single multi-

site ISO 9001 :2015
certiflcation.

SYo

ISO 9001 :2015
Certification

Retained

Letter of
Attestation from
DQS Certification
Phils, lnc.

The 2nd Surveillance Audit
was conducted f om 16 to
19 December 2024.
PAGCOR'S ISO
Certification is valid from
22 March 2023 to 21
March 2026.

The scope of PAGCOR'S
ISO 900'l :2015 Certificate
is "Gaming Operations,
Casino Licensing and
Regulation, and
Corporate Soc,a/
Responsibility."

SIV1 8

Aftain ISO
9001 :2015
Certification

Turnaround Time
Monitoring
Reports

Application and
Approval
Documents of
randomly
selected
transactions

Consideringthe changes
reflected in the Citizen's
Charter and the number
of applications received,
the coverage of the
measure is revised from
twelve ('12) to five (5).
Please refer to Appendix
2 for the list of processes
covered.

PAGCOR was able to
process a tolal ol 12,626
out of 12,627 transactions
within the prescribed
turnaround time.

Number of
Transactions

Processed Wthin
the Prescribed

Periodrl / Number
of Transactions
Received with

Complete
Documents

6%

(Actual /
Target) x
Weight

100% of
Transactions

Processed Wthin
the Prescribed

Period

100% of
Transactions

Processed Wthin
the Prescribed

Period

6%

100% of
Transactions

Processed Wthin
the Prescribed

Period

5.92%st\4 I
Percenlage of
Applications
Processed Wthin
Prescribed Period

Component

objective/Measure Formula weight SrlT*
SO 6 lmprove Products, Services, and Operational Efficiency

Supporting
DocumentsTarget

GCG Remarks

U'o
uJoot
o-
J
zg.
uJF

(R.A.) No. 1 10332 or the Ease of Doing Business Law.

PAGCOR Submissionl

Actual Rating

GCG Validation

Actual Rating
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SM 10

Percentage of
Completion of the
lnformation
Systems Skategic
Plan (ISSP)

Total Number of
Deliverables Due

fot 2024 Afiained I
Total Number of
Deliverables Due

fot 2024

SYo

(Actual /
Target) x
Weight

100% Attainment
of 2024

Deliverablesl2
(Based on ISSP
2023-2026 as

submitted
to/endorsed by the

DICT)

100o/o 5%
100% of 2024
Deliverables

Attained
5%

Copy of the ISSP
2024-2026 as
submitted to the
Department of
lnformation and
Technology
(Drcr)

Memorandum/
Board Resolution
on the
lmplementation of
the lnformation
System

Notices of
lmplementation
and User
Acceptance
Certificates

Terms of
Reference (TOR)

16% 16% 15.92%Sub-total

Rating
System

Supporting
Documents GCG Remarks

Objective/Measure

PAGCOR attained the
deliverables for the
following systems:

- Player Tracking
System;

- Anti-Money
Laundering
Monitoring System

- Fixed Assets
Monitoring System;

- Requisition Voucher
Monitoring System;

- Microsoft Business
Solution Great Plains
/ Finance Systemi

- Plantilla lnformation
System;

- Payroll System; and
- Attendance

lvlonitoring System.

Component

Formula Weight

PAGCOR Submissionl

Actual Rating

GCG Validation

Actual RatingTa rget

12 Deliverables refer to lnformation Systems/Applications.



lmprovement from
the 2023

Competency Level

.47% increase in
the Percentage of

Employees
Meeting Required

Competencies

SM 11

Percentage of
Employees with
Required
Competencies
Met

Competency Level
2024 -

Competency Level
2023

(where Competency
Level = Total Number

of Employees with
Required

Competencies l\4et /
Total Number of

Employees)

4%
All or

Nothing 4o/o 4%

Competency
Assessment
Results in 2024
(Excel)

Competency
Assessment
Forms of
Sampled
Employees

Position Profile
Checklist

The percentage of
employees meeting the
required competencies
increased from 58.59% in
2023 to 60.400/0 in 2024.

Sub-total 4% 4% 4%

100% 100% 99.92%TOTAL

Ta rget

PAGCOR Submissionl

Actual Rating

GCG Validation

Actual Rating

Component

Objective/Measure Formula Weight

SO 7 Enhance Employee Competency and Motivation

Supporting
DocumentsRating

System

Annex A Reviewed and Certified Conect by.

JAEN ROSAL

Corporate Governance Office C
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Competency Level
lmproved

GCG Remarks

I
Eo
Eo
66

o
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Appendix 1

I

Bureau of Treasury
(BT0 - National
Government Share
(50%)

Sec. 12 of P.D. No.
1869, s. 1983' - After
deducting the 5%
franchise tax, 50%
share of the
government in the
aggregate gross
earnings of the
Corporation.

Sec. 37(b) of R.A.
No. 11223
(Universal
Healthcare Act) -
50% of the NG Share

46,266,069,402.60 46,266,069,402.60 46,323,151 ,230.14 57 ,081 ,827 .54

. Checks, Official
Receipts,
Check
Voucher,
Accounts
Payable
Voucher

Acceptable.
Variance refers to prior year
adjustments, as follows:
January - (1 3,234,938.84)
February - 48,41 9, 148.49
March - (2,682,396.60)

April - 4,325,607.30
May - 262,392.57
June - 4,094.79
Juty - (52,152.29)
August - 43.97
September - (1 1,512,960.44)
October - 262,808.31
November - 1 5,503,971.23
December - 1 5,786,209.05

12,294,223,567 .14 12 ,37 4 ,884 ,7 13 .392
Office of the
President (OP) -

Socio-Civic Projects
12,294,223,567 .14

Acceptable.
PAGCOR's reported amount
include the following:
Donations to Non-Government
Organizations - P746,962
Donations to lndividual
Beneflciaries - P79,914,1 84
Similar with previous years'
validation, the validated
accomplishment excludes

MANDATORY
CoNTRTBUTToN DUE

FoR 2024
(A)

MANDATORY
CoNTRtBUTtoN PAID
PER VALIDATIoN oF

cco c
(B)

MANDATORY
CoNTRTBUTToN PArD

PER PAGCOR
BENEFTcTaRY/ITEM LEGAL BAsE REMARKS

SUPPoRTING
DocUMENTS

(PAGCOR).

STRATEGTC MEASURE 1: PAYMENT oF MANpAToRy CoNTRTBUTToNS

VARTANcE

(B-A)

Sec. 7(a) of P.D. No.
1869, s. 1983 - To
allocate and
distribute, with the
approval of the Office
of the President, the
earnings of the
Corporation
earmarked to finance
infrastructure and
socio-civic projects.

. Checks, Official
Receipts,
Check
Voucher,
Accounts
Payable
Voucher
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donations to individual
beneficiaries and NGOs.

Bureau of lnternal
Revenue (BlR) - 5%
Franchise Tax

Sec. 13 of P.D. No.
1869, s. 1983 - 5%
Franchise Tax of the
gross revenue of
earnings derived by
the Corporation from
its operation under
franchise.

4,876,428,359.97 4,876,428,358.18 6,008,613.41

Acceptable.
Variance refers to prior year
adjustments.
1st Quarter - 3,421,241.68
2nd Quarter - 483,378.38
3d Ouarter - (1,217,375.66)

4th Quarter - 3,321,367 .22

R.A. No. 7656'? - At
least 5070 of annual
net earnings as cash,
stock or property to
the National
Government.

3,064,250,727.00 4,596,376,091 .00
Bureau of Treasury
(BT0 -Dlvidends

4,596,376,091 .00 1 ,532,125,364.00

. 2023 COA AAR
and Official
Receipt issued
by the BTr.

Acceptable.
Tagged as Compliant pet lhe
Dividend Law for Dividend
Yeat 2023 and Prior Years,
DOF letter dated '17 December
2024.
The breakdown of PAGCOR'S
total remittance is as follows:

Dividends Declared CY 2023 -
3,064,250,727 .00

Additional Dividends
'l ,532,125,364.00

5
Philippine Sports
Commission (PSC)

R,A. No. 68473 - 5o/o

of the Gross lncome
of PAGCOR after the
deduction of NG

2,316,303,47 0.15 2,319,157 ,561 .52 2,854,091.37

. Transmittal
Letter, Official
Receipt,
Check, Check
Voucher, and
Accounts

Acceptable.
Variance refers to prior year
adjustments, as follows:
January - (661,746.94)

F ebtuary - 2 ,420 ,957 .42

March - (134,119.83)

MANDAToRY
CoNTRTBUTToN DUE

FOR 2024
(A)

MANDAToRY
CoNrRrBUTroN PArD
PER VALTDATToN oF

cco c
(B)

REMARKS
VAR|ANcE

(B-A)

2 An Act Requiing Govemment-Owned or Controlled Cotporations to Declare Dividends Under Certain Conditions to the National Govemment, And For Other Puryoses.

BENEFTcTARY/ITEM LEGAL BASIS
MANDAToRY

CoNTRTBUTtoN PAtD
PER PAGCOR

SUPPoRTTNG
DocUMENTS

3 4,882,436,971 .59

. E-Filing and
Payment
System
Confirmation,
BIR Form 2553

4

2,316,303,470.13
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Share and Franchise
TaxA

Payable
Voucher

April - 216,280.36
May - 13,119.62
June - 204.74
July - (2,607.62)

August - 2.20
September - (575,648.01 )

October - 13,140.42
November - 775,198.56
December - 789,310.45

Guidelines on the
Handling and
Disposition of Host
City Shares - Cities
and provinces where
the casinos ate
located are given
monthly share in the
income of the said
casinos, the amount
of which is
determined and
approved by
PAGCOR's Board of
Directors.

698,600,000 00 698,600,000.00 698,600,000.00

. Secretary's
Certificate on
the Revised
N4onthly Host
Cities' Share
Allocation, and
Official
Receipts

Acceptable.6 Host Cities' Share

Sec. 28(c) of R.A.
No. 9513 - One and
Y, percent (1.5%) of
the net annual

89,076,640.88 248 ,012 ,266 .57 328,951,501 00 239,874,860 12

.2023 COA
AAR, DOE
Collection
Letter / Billing

Acceptable.
The amount paid by PAGCOR
covers the following years:

2019 to 2022 - 239 ,87 4 ,860 .12

7
Department of
Energy

MANDAToRY
CoNTRTBUTToN DUE

FoR2024
(A)

MANDAToRY
CoNTRtBUTtoN PAtD

PER PAGCOR

MANDATORY
CoNTRTBUTToN PArD
PER VALIDATIoN oF

cco c
(B)

BENEFTcTARY/ITEM REMARKS
VARtANcE

(B-A)
SUPPoRTING
DocuMENTs

a The Supreme Court (SC), in its decision in the case ol Joseller M. Guiao vs PAGCOR, PCSO, and Office of the Pres/dent (G.R. No. 223845, dated 28 May 2024), odercd PAGCOR to
account and remit the full amount of 5% of its gross income per annum from 1993 to present in favor of the Philippine Sports Commission. The Motion for Reconsideration (MR) and
Supplemental MR were filed with the SC last 06 September 2024 and 07 January 2025, respectively. The MR is still pending with the SC.

LEGAL BASIS



income of the
Philippine
Amusement and
Gaming Corporation.

Statement, and
Offlcial Receipt

2023 - 89,076,640.88 (fo be
remifted in 2024)
PAGCOR'S reported amount
refers to the amount due in
2025.

R.A. No. 73095 - 1%
of net income.

178,806,536.37 178,806,535.97 '176,127 ,860.76 (2,678,67 5.21)

.2024 COA
AAR, Check,
Transmittal
Letter,
Disbursement
Voucher, and
Offlcial Receipt

Acceptable.
The variance refers to the over
remittance of PAGCOR in the
prior year (2023).

8
Board of Claims
(Boc)

R.A. No. 106995 -
Amount necessary
for the
implementation of the
cash incentives and
retirement benefits
under the Act shall be
taken from the net
cash income of
PAGCOR.

91 ,887 ,841 .67 91 ,887 ,841 .67

. Offlcial Receipt,
Check, Check
Voucher, and
Accounts
Payable
Voucher

Acceptable.9

National Sports
Development Fund
(NSDF)

MANDAToRY
CoNTRTBUTToN PArD

PER PAGCOR
BENEFTcTARY/ITEM LEGAL BASIS

5 An Act Creating a Board of Claims under the Depaftment of Justice for Victims of Unjust lmpisonment or Detention and Victims of Violent Crimes, And For Other Puryoses.
6 National Athletes and Coaches Benefits and lncentives Act.
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MANDAToRY
CoNTRTBUTToN DUE

FoR 2024
(A)

MANDAToRY
CoNTRtBUTtoN PAtD
PER VAUDATToN oF

GGO C
(B)

VARTANcE

(B-A)
SUPPoRTtNG
DocUMENTS

REMARKS

91,887,841.67
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60,000,000.00 60,000,000.00

. Official Receipt,
Check, Check
Voucher, and
Accounts
Payable
Voucher

Acceptable.10
Dangerous Drugs
Board (DDB)

R.A. No. 9165?, as
amended by R.A.
No. 10640 - P60
Million annually; shall
be taken from the
50% share of the
National
Government.

60,000,000 00

69,935,646,s45.75 71,707,368,679.53 71,770,912,624.82 1,835,265,079.07Total

MANDAToRY
CoNTRTBUTToN DUE

FoR 2024
(A)

MANDATORY
CoNTRtBUTIoN PAtD

PER PAGCOR

MANDATORY
CoNTRTBUTToN PArD
PER VALtDAT|oN oF

cco c
(B)

REMARKSLEGAL BASIS
VAR|ANcE

(B-A)
SUPPoRTtNG
DocUMENTS

7 Comprehensive Dangerous Drugs Act of 2002

BENEFTcIARY/ITEM



Gaming Licensing and Development Department (GLDD)

RetainedGaming Employment License (New)1
Gaming Employment License
(New)

RetainedGaming Employment License
(Renewal)2

Gaming Employment License
(Renewal)

E-Games/E-Bingo Licensing Department (EGEBLD)

Renamed
Evaluation of the Proposed Location
for the Establishment of New
Gaming Venues for Remote Games

Processing of Application for the
Establishment and Operation of
Gaming Site for Bingo Games
and Electronic Games

Recommendation to the PAGCOR
Board of Directors and Subsequent
lssuance of Notice of
Approval/Disapproval of the
Application for the Establishment of
Gaming Venues for Remote Games

4

Site Recommendation and
Subsequent lssuance of the
Gaming License for Brngo and
Electronic Games Operations

Bingo Department (BD)

Processing of Application for l\4obile
B ingo

Retained5
Processing of Application for
N4obile Bingo

Retained:
Excluded (No
applications
received)

t Processing of Application for
Bingo Live Broadcast (BLB)

Processing of Application for Bingo
Live Broadcast (BLB)

Offshore Gaming Licensing Department (OGLD)

lssuance
License
Operato0

of Offshore Gaming
(Offshore-Based

Removed due to the ban of Offshore
Gaming Operation in the Philippines.

Deleted8

9
Accreditation of Local Agent - G2B
(Corporate Applicant)

Local Gaming Agent Accreditation

and

(No

Merged
Renamed;
Excluded
applications
received)

10

Accreditation of Special Class of
BPO

Retained;
Excluded (No
applications
received)

11
Accreditation of Special Class of
BPO

12 Accreditation of Service Provider Authorization of Support Provider

Renamed;
Excluded (No
applications
received)

SERvrcE/PRocEss UNDER THE

CtflzEN's CHARTER 2025,

5" AND 5TH EorroNl
REMARKSNO

Appendix 2

JAE
Di, tv

1 Accessible through https://www. paocor. ph/transparencv/docs/citizen-charter-2024-6th-edition.pdf. The srh edition
was applicable for the l"tQuarter, while the 6h edition is from the 2"d to the 4ih Quarter of2024. CGO C noted that
there were no changes in the prescribed total turnaround time per process.

L

SERvrcE/PRocEss UNoER THE

CITEEN,S CHARTER 2023 EDITION

Renamed

7 Deleted

lssuance of Offshore Gaming
License (Philippine-Based
Operator)

Accreditation of Local Agent -
G2C (lndividual Applicant)

Appendices 1 and 2 Reviewed and Ceftified Conect by:

Corporate Governance Office C


