PERFORMANCE SCORECARD 2016
oo MU T

PHILIPPINE FISHERIES DEVELOPMENT AUTHORITY

SO 1 | Expand Client Base and Enhance Customers Service Satisfaction
(7]
- ) Total no. of porl clients All Ports
2l M1 ﬂ':;t;,?fgafem saned served with Permit to 7% ““;”ﬂgg“;?m (cPvis) | 12109 7,000 22,000 23,000
= 5' Conduct Business (PTCE)
GE gh 2 | Cllent Satisfadtion Raling | 4 party Survey Resull | 3% 'S 2% 0sD NA NA Vs VIS
= (third party survey) BEWDUEVEY ol iy
Q bm- NI - 0%
Sub-total 10%
S0 2 | Increase Revenue Sources to Achiave Sustainable Income Growt
SM3 | EBITDA {in million peso) EBITDA 5% A“l”ﬁ'g;‘fm FSD 83.70 83.67 72.59 bi 75
w
(%] Collection efficiency Total collection of current i Actual/Target
E b {current) accounts [ Total billing ¥ % Weight ree A +aR BT% B
z :
el , Total collection of arrears /
SM5 g’:'e:r‘;";" efficiency Nt amear mecehables 19 | AclalTarget | pgp NA NA 16% 5%
e 2009-2013 g
Sub-total 10%
S03 | Increase Efficiency in the Utilization of Post-Harvest Facilities
i Liilization rate of porl
% m SO6 facilities:
oo
Pi 45 Fa Fs 5
E 2 i Utilization rate over targel * ActialTarget cPmisp | 82.95% i i Bi%
=o Market Hall rate {larget rate = maximum 4%, % Weight 80.18% 83% 90% 9%
Cald Storage capacityas oHOcL 4, M) = oo 45.86% 59% 60% 66%
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Performance Scorecard 2016 (Annex A)

Baseline Data

Companent Oais (if applicable) Target
Rating Provider
Objective/Measure Formula Weight Sy 2013 2014 2016
ystem af
lce Plant 3% 54.48% 89% 89% | B3%
Processing Areas and
Building Spaces 3% ﬁctuali‘!’arget CPMISD 64.18% B0% B3% 69%
- x Weight
Commercial and
Industrial Areas 3% 42.06% 49% 43% 54%
S04 | Increase Efﬁnlmcy_ln Project Implementation
Mavolas Upgrading
Supporting document
ﬁ s Phase 1 | Certificate of completicn 10% All or Nothing NFPC MA MA | NTP Completed
B DES - 2%
E Phase 2 6% NOA — 4% MA MNA NA Started
EI Started — 8%
< Mo. of Developmental
e
E SME Project implemeantead:
v Pre-Feasibility Study Percentage of Pre-FS 49 T80 MA NA 100% 100%
{(Pre-FS) completed within 70 days : (18) (21) (26) (10) ¢f
Percentage of DES ActualfTarget
2 completed win 90 day IF x Weight
Detailed Engineering | \ocs than 20 Million and win | 5% TSD NA NA 100% 100%
Study (DES) 120 days IF more than 20 (28) (gl
Milllen/Total DES
E‘:fs-}“f Project Started Absolute Number 3% TSD 5 5 29 20 el
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Performance Scorecard 2016 (Annex A)

Baseline Data

Cc t i
omponen e (if applicable) Target
= . Rating Provider < .
Objective/Measure Formula Weignt System a/ 2013 2014 2015 b/ 20186
Mo of Project
Mo. of procurament, repair
and Improvement projects
conducied at the Regional CPMISE
g; Fish ports
W i i .
g = gﬂgﬁ%gg?'”ee”"g Percentage of DES 8% NA NA f {*?i”;;" 11%‘3}"’2”}
o completed within 80/120 CPMISD '
a - Zamboariga days over the total no. ol 3% WA HA LS 1
= sMa DES
g - Othars 5% N, fda MN& B
o : ActualiTargel
E b.Mo. of Project Started 485 x Weight A MA | 29 10
. - Zamboanga Absolute Number 2% CPMISD ha MA MA 1
- Others 2% A A MA 9
. No. of Projecl
Completed (PC) Absolule Number 3% CPMISD ES MNA 7 12
Sub-tfotal 65% R B
A SO 5 | Enhance Organizational Capabilities and Institutionalize Total Quality Management
= . .
T ISO 9001:2008 . Finalization of .
g E SM10 Centification 3% All or Mothing | CPMISD MA MA Kianizal IS0 Cerfified
E % A tion of PFDA Number of Actual/T, it
= utomation of ‘s umber of systems ctual/Targel Accreditation
w | SMIT ] 5oeration installed (fully operational) | &7 xWeight | CPMISD | NA it 3systams Information;
Contract Monitoring

=
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Performance Scorecard 2016 (Annex A)

Baseline Data

Component e (if applicable) Target
= = ) . Rating Provider % : -
Objective/Measure Formula Waeight System al 2014 2015 b/ 2016
S0 6 | Strengthen Manpower Capacities through Trainings and Skills Development Activities, and Agency Competency-Based Recruitment System
o | ActualiTarget 50% of f
s : ' rantliners
g E SM12 | No! of staff rained Absolute Mumber 3% x Weight ASD NA NA BD%, (75 positions)
23 Board-
ﬂf ﬁ SM13 | Competency framework Milestone 3% All or Mething ASD MNA MA Approved 85 pasitions
'ﬁ Competancy completed
Framework
Sub-total 15%
TOTAL 100%

al But not o exceed the weighl assigned per indicator

b/ Subject o GCG validation

cf Start date: first day of survey/travel, End date: Date of receipt by OGM of Memo Submission

d/ Start date: Date of receipt of TSD of the Memao from GM - notice to conduct DES End date: Date of receipt by OGM of Completion Reporl
ef "Started"- Issuance of Notice to ProceadP

fl "Completed™ Completion date stated in the Certificate of Project Complation

For GCG For PFDA
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RAINIER B. BUTALID ATTYALORALIE C. DATAHAN

Commissioner Acting General Manager



