SOCIAL IMPACT

Description

CLARK INTERNATIONAL AIRPORT CORPORATION (CIAC)
Validated 2018 Performance Scorecard

Performance Measures

Formula

Weight

CIAC Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

- Annual
Operational
Statistics Report
on 2018

Annex A

Remarks

Total Annual Passengers of
CIAC totaled 2,664,378 for

Cglsjgggf?ém Total number Maa‘\?l:gtgfrs eyfor | 2018.93% of this number are
Catchmiant of passengers Actual / Catchment Area from Regions |, I, Ill, and
SM1 Area (Regions from 10% 1,528,800 Target x 2,477,872 10% 2,477,872 10% Passengers CAR based on 2018 CIAC
I, 1I, I, and Catchment Weight Report Market Survey for
CAR) Area Certificati Catchment Area Passengers |
- Certification by Report. \
the Corporate
Planning
Department
Manager
- Annual
Operational .
Total takeoffs Statistics Report :I"al;]ev:).ffs and landings for
Annual Aircraft | 2nd landings Actual / on 2018 ghts:
SM 2 Operations for passenger 10% 14,544 Target x 24,873 10% 24,873 10% - Certification by Domestic = 16.223
s A the Al Internation_al = 18 650
flights Operations oy
. P Total = 24,873
Department
Manager
- List of Serviced
Destinations in
; Total number 2018 Of the reported serviced
SM3 ggﬁiiﬁ " of domes,tic 10% 24 1/}::;:: f( 36 10% 36 10% - Certification by destina’gions, 25 were
Destinations an_d |n_t| Weight the Airport domestic and 11 were
destinations Operations international.
Department
Manager
Sub-total 30% 30% 30%




Description

Performance Measures

Formula

Weight

CIAC Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

Remarks

ﬁ}i’gﬁgl . 1,000,528
Revenues Actual /
Absolute " Other Non-
SM 4 (in thousand foi— 10% 939,707 Tv?lrge:1 :( 1,071,542 10% 1,071,542 10% Operating Ino. 71,014
pesos) elg
- 2018 Financial Total 1,071,542
Statements of
CIAC as submitted
to COA Net Income 319,112
Interest 17,225
EBITDA o ] Actual / . . Depreciation 206,248
SM5 (in thousand Revsonit 10% 365,198 Target X 541,941 10% 559,167 10% Amortization 79
pesos) Weight Income Taxes 16,503
EBITDA 559,167
-
g
3]
2z
<
2
= Parking Fees 20,322
Rent/ Lease
licoma 394,636
CPF Share 60,335
Hlnts - 8,919
- 2018 Financial :
Non- Actual / Check in 11547
SM6 | Aeronautical i 10% 464,131 Target x 568,738 10% 560,635 10% | gaementsof | | Counter Fees :
i r
Revenues Lo Weight CIAC as submitte Concessionaire —
to COA Privilege Fees §
Misc. Income 35,281
Interest Income 27,629
Total Non-
Aero 560,635
Revenues
Sub-total 30% 30% 30%




CUSTOMERS & STAKEHOLDERS

INTERNAL PROCESS

Description

Performance Measures

Formula

Weight

Target

CIAC Submission

Actual

Rating

GCG Validation

Score

Rating

Supporting
Documents

Remarks

- List of locators as
of 31 Dec. 2018 2017 Baseline 9 |
Niitibiar of - List of concession \
L contracts Lease 'Agreement 30 ‘
Aefzgments Cumulative Actaal / CRIERGCH 1 {LA) ignad
sm7 |79 8% 98 Target x 139 8% 139 8% Lease . ‘
signed Number Wei Concession ‘
eight Agreements \
(LGS - Certification by Agreernne(;'\ is LA 91
ithi converted to
within CCAC) Marketing
Department 2018 Total 139
Manager
Out of the 516 respondents
surveyed, 451 (87.40%) provided |
9 at least a satisfactory rating.
Blumieraf e - CRK Passenger v v ‘
respondents (Using the Actual / Feedback Report The survey conducted survey by ‘
which gave at Gt Target x . p CIAC did not fully comply with the
Perpentage of R o andar Weight interpreted by prescribed requirements of the
SM 8 | Satisfied Setisheiony 5% Methodology 0% = If 87.40% 4.86% - 0% surveyor, Dr. Rey | GCG Standard Methodology for
Customers ting / Total and ki B. Fremista, the GOCC Customer Satisfaction
rating/ lota Questionnaire | €S AN FRIBA, FRIRes in | Survey (CSS), particularly on the
number of developed by 80% December 2017. frequency of data collection and
respondents GCG) required sample size. As such a
validated score of 0% is given to |
this measure. i
Sub-total 13% 12.86% 8%
Report on the ISO | The report based on the audit
swo | 50 | s | | suncllas | Alor | suvollawe | gy | Suvllams | g | orac | comiiod on 02 am oie
9001:2015 AEESTHREIIE Audit Nothing Audit Audit conducted by TUV | conformities thereby maintaining |
ISO 9001:2015 (180 9001:2015) (IS0 9001:2015) Rheinland the existing certification. |




INTERNAL PROCESS

Performance Measures

CIAC Submission

GCG Validation

Supporting Hemarke
Description Formula Weight Target ::;:293, Actual Rating Score Rating pocimonss
- Confirmatory e-
mail from CAAP-
AANSOO on CIAC garnered an Overall
maintenance of Effective Implementatiory
Aerodrome Actual 5% é:rrt?fcij;:& i All or é::t?#g:&i 5% é::t?f?cna)tr% i 5% Aerodrome score of 98.77% during the |
Certification | Accomplishment ° Maintained Nothing Msintsined ° Mzintalned ? Certification CAAP- AANSOO Follow-up
- Follow-up Audit audit conducted on 18-20.
Report by CAAP July 2018. ‘
on remaining open |
findings
- Approved Capital
Expenditures
(Budget 1
o Budget for 2018 Total \
v | Budget S Actual / with Allocated and | | Utilized | 9279029 | |
Utilization 9% 100% Target x 90% 8.10% 90.24% 8.12% Disbursed amounts
11 Amount for . e Total
Rate h Weight - Liquidation 57,838,798
2018 Airport " Allocated
Projects) x 100 Report for Capital 1
) Expenditures 2018 BUR 90.24%
- Notice to Proceed
Percentage Compliance with the Prescribed Response Time to Safety and Security Incidents/Emergencies at CCAC
- Emergency i
Response i
(i;::;tiléaelnrt];)'o?f Accomplishment
gt el Report for 2018
SM respo?m dod 1o - Certification by Only one (1) incident had a |
12 | a. Aircraft within the 100% Al or 100% . 100% NUTHagEr ol PSR WIUE Jinaks 0 o iyl
Emergencies rescribed L (8 mins) Nothin (81/31) % (31/31) % CHgiHsney wiie the @ber 20 wers
9 P g responded in 2 minutes or

time/ Total no

of incidents or

emergencies)
x 100%

Services Dept.

- Summary Report
with details for
each incident (Start
time, response
time, etc.)

under.




Performance Measures

CIAC Submission

GCG Validation

SURPOIHNg Remarks
Description Formula Weight Target ::at::ga/ Actual Rating Score Rating SoSHIONES
- Certification by
No Security- Manager of
b. Security- 100% All o related Airport Aviation Security There was no security-related |
related Airport 1% (10 mir:s) Klathiin Incident 1% N/A 1% Dept. that no incident at the airport that
Incidents 9 transpired Security-related transpired in 2018.
% within CY2018 Airport Incident
3 transpired in 2018 .
o
= - Emergency Respon
o No. of
- Response Period | Incide | ., 3¢9
g Accomplishment nts | Within3
mins
T ¢. Medical - 100% All or 100% - 100% 5 Rgﬂ:’nrfrfg’ 22;8 ol af 6 6
1= Emergencies ° (3 mins) Nothing (31/31) ° (31/31) ° : s M Q2 10 10
= with details for Q3 5 5
each incident (Start Q4 10 10
time, response
time, etc.) Total 31 31
Sub-total 22% 21.10% 21.12%
L a. Competency - CIAC’s a . . "
= 1 3 Framework Competency ompetency Framework was
(33 i- Boardd Actual / 7\' Hoard q approved by Framework with approved through RR No. 8-
o pprove Target x HPEE Board; Board Resolution | 2018 by CIAC’s Governing
O Percentage of Competency Weight | Competency b. Baseline Board on 28 December 2018
o3 Employees Actual Framework Framework e - Competency .
SM : : e established o :
o Meeting Accomplishme 5% 5% : o 5% Baseline Data for
2 13 J with 64% of Out of a total of 160 assessed
S Required nt . . employees 160 assessed employees, 103 meet the
= Competencies b. Establish a 259% | b.Establish g e employees ployees, _
= Baseline Baseline ( out ol required competencies of
wi b. 2.5% 160) meeting - Actual survey their respective positions as
- required forms filled out by of end of 2018.
competencies CIAC employees
Sub-total 5% 5% 5%
TOTAL 100% 98.96% 94.12%

a/ But not to exceed the weight assigned per indicator.
b/ Includes lease from locators, concessionaires within PTB, CPF, income from locators, income from parking spaces, income from warehouse space lease, and other non-aero revenue

sources.



