
Annex A

Home DeveroPMENT Murual FuNo
lnterim Performance Scorecard

Performance Measures Targets Accomplishments CGO-A Validated S upporting
Documents Evaluation

lndicator Description Weiqht Ratinq 2013 Raw Score Ratinq Raw Score Ratinq
MFO l: Provident Savings

Quantity
Members'Savings
(P Billion) 7o/o

Simple
Average (i.e.

Actual/Target),
but shall not

exceed 100%

26.205 26.1U 6.98% 26.1U 6.98% Report to
HUDCC

HDMF missed its target due to
typhoons and calamities that visited
the muntry, making savings
remittance the lasl priority of
members/employers. The months of
August and Oclober had the lowest
accomplishment rate. This is
especially true for the informal
sector. The formal sector is
relatively unatfected because of the
withholding mechanism in place.

A nolable accomplishment is the
introduction of innovative products
like Pag-lBlG ll and Modified Pag-
lBlG ll (MP2), which seek to make
the savings program more attractive
to members.

Quality

Provident Benetit
Claims

(Percentage of
qualified applicants
for claims served)

7o/o
100o/o: 7!o

<1OOYI 0Y6
1000/0 'too% 7 .O0% 100% 7.O0%

Report from
General
Accounting
Deparlment

[.



Performance Measures Targets Accomplishments CGO-A Validated Supporting
Documents Evaluation

lndicator Description Weight Rating 2013 Raw Score Rating Raw Score Ratinq

Financial
Percentage of
Dividend to Net
lncome

Simple
Average (i.e.

Actual/Target),
but shall not

exceed 100%

7oyo
(9.888 B)

70%
(10.106 B)

7.OOo/o
70%

(10.106 B)
7 .00o/o

Copy of the
Board
Resolution
approving
the dividend
Payout rate
lot 2013

First, Net inmme or Total ievenues
is a better indicator since Section 4,
Rule IX of the IRR of RA 9679
already requires a mandatory
minimum of 70% dividend payout
ratio.

Second dividend payout ralio is not
a complete measure of the
performance of the provident savings
fund b€cause it should be balanced
with the appropriate level of capital
or retained earnings to cover
HDMF's maior risk exposures.

Timeliness

Provident Benefit
Claims Processing
Time (computer
time)

40k 2.55%

Report from
operating
units io
corporale
planning
group

HDMF missed some of its timeliness
targets. One reason is lack of
manpower. The staffing pattern is no
longer appropriate consadering that it
was approved as far back as 2006.
The membership base has grown
since then and so has transaclion
volumes.

A related issue is the slow
implementation of the UMIO system
which seeks to cenlralize an lD
system for all members of GSIS,
SSS, HDMF, and ECC. The prqecl
is administered by GSIS and SSS,
pursuant to law. To date, issuance of
UMID cards is slow and does not
cover a signillcanl portion of HDMF
members.

L 1. Regular Claims

/



Performance Mea3ures Targets AccompliBhments CGO-A Validated

Ravv scoreT Ratind

Supporting
Documents Evaluation'

lndicator Desc.iption Weight Rating 2013 Rayv Score Ratinq

a. All records are
available within the
receiving/processing
branch

0.70yo

>4WO: 0%
>2-4 WD:

o.35yo
s 2WO: O.7%

2 WDs 2.9 WDs 0.3s% 2.9 WDs 0.35%

b. With records from
other branch/es 0.80%

> 10 WD: 0%
>6-'t 0 wD:

o.40/d
s 6 WO: 0.8%

6 WDs 5.9 WDs 0.80% 5,9 WDS O.81o/o

2. Maturity Claims

9.1

a. All records are
available within the
receiving/processing
branch

o.700/0

>6WO: 0%
>3-6 WD:

0.35%
s 3 WO: O.7o/o

3 WDs 9.,I WDS 0.00% 0.oo%

b. With records from
other branch/es 0.80%

> '10 WD: 0%
>6- t0 WD:

0.4vo
< 6 WD: 0.8%

6 WDs 7.'l wDs 010% 7.1 WDs o.400/0

3. Optional
Withdrawal 1 .OO%

> 10 WD: oolo
>6- 10 wD:

o.50/o
< 6 WD: 1.0%

6 WDs 5.3 WDs 1 .00v. 5.3 WDs 1.O00/a

25% Subtotal 23.53% 23.53%

t
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Performance Measures Targets Accomplishments CGO-A Validated Supporting
Documents Evaluation

lndicator Description Weight Rating 2013 Ravy Score Rating Raw Score Rating

a. All records are
available within the
receiving/processing
branch

0.7 50/o

> 2WO:0o/o
> I-2 WD:

o.3750/o
< ,I WD:
o.7svo

1WD 1.0 WD 0.75o/o 1,0 WD o.7 50/o

b. With records from
other branch/es o 7 50/a

>4WO: 0%
> 2-4 WD:

0.37svo
<2WD:
O.75o/o

2WD 1.5 WDS 0.750/o 1.5 WDS o.75%

Financial
Collectaon Efficiency
for Short{erm
Loans

4./"

Simple
Average (i.e.

Actual/Target),
but shall not

exceed 100%

1000

92o/o
(Actual

49.147Collectibles
53.273\

3.68%

86.20/o
(Actual
49.147 I

Collectibles
57.O02\

3.450/0

Report from
operating
units lo
corporate
planning
group

Amount of STL collectible was
revised based on submission of
moving target for CL and MPL by
HDMF,

ln principle, all STLS are fully
provisioned because members'
savings serve as securily. However,
salary deduction is a preferred mode
of collecting delinquent loans
because members' savings serve as
equity.

The less than 1oo%collection
efriciency is due to a lag time in ofi-
setting at lhe second year in the term
of the loan.

Another reason is the loss of
employment of the member.

l^
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Performance Measures Targets Accomplishments CGO-A Validated Supponing
Documents Eyaluation

lndicalor Description Weight Rating 2013 Raw Score Rating Raw Score Ratinq

a. Loan Approval 20/o

> 17 WO: 0%
>14-17 WO.

10k
< 14 WO: 2oA

14 WDs 12.8 WDs 2.OO% 12.8 WDs 2.00%

b. Loan Takeout 2%
>6WD; 0%

>3-6 WD: 1%
s 3 WD: 2o/o

3 WDs 1.9 WOS 2.00yo 1.9 WDS 2.00%

3. Window 3: Retail

a. Loan Approval

> 20 WD: 0%
>17-20WO:

10/o

3 '17 WO:2o/o

17 WDs 15.5 WDs 2.OO% ,15,5 WDS 2.00y.

b. Loan Takeout 2%
>6WD: 0%

>3-6 WD: 1%
s 3 WD. 20/o

3 WDs 2,1 WDS 2.00% 2.1 WDs 2.O00/o

7.29%
Financial Collection Efficiency

for Housing Loan 9o/o

Simple
average (i.e.

Actual /
Target), but

shall not
exceed 100%

100%

103yo
(Actual: 30.720 /

Collectibles
29.909)

9.00%

81Vo
(Actual:
31.92',t t

Colleclibles
39.386)

Report from
oPerating
units to
corporale
planning

9roup

J The reported accomplishment is
I derived by excluding accounts under
I Asset Recovery and extrajudicial
I foreclosure, tvhich gives an
I accomplishment of 1@36% (g1.t2l

1 
30 61).

I

I The denominator "collectibles' was
J derived from an estimate of the
I performing loans ralio of HDMF. This
I yields an accomplishment of 81%,

for a weighl ol 7 2Oo/o.

This is also for consistency, since
HDMF is publicly repo(ing its 2013
housing loan collectibtes al php
39.386 Million.

I
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