SOCIAL IMPACT

CUSTOMERS & STAKEHOLDERS

PHILIPPINE POSTAL CORPORATION (PHLPoOST)

Component

Objective/Measure

Formula

Rating Scale ¥

Weight

Baseline Data

2019

2020

2022 PERFORMANCE SCORECARD

Targets

Domestic Express +
Domestic Letter Post
Volume of Postal + International
SM1 | Transactions Handled Interﬁ;gg‘;fl :euer Actual / Target | 8.0% 100.27 38.48 4227 54.22
(in million pcs) post + Postal ID +
Postal Money Order
received
Sub-total 8%
Actual Number of
T Postal Outlets in 2 additional 68 additional - .
SM 2 gﬁg:(inohf yousqg‘gi'g;ssa”d Municipalities Actual / Target | 5.0% N/A cities and cities and 1;1 :‘r’g'tg?“ia' ‘I"i'tt.'es
without postal municipalities municipalities unicipatities
access
Number of NGAs/NGOs Actual Number of B
SM3 Partners for Services Payout Partners Actual / Target 5.0% 6 6 10 7
Percentage of Satisfied hikitrisee of Using the GCG Enhanced Guidelines for the Conduct of
Customers respondents which Actual / Target the CSS
. gave at least a B i
SM 4 a. Individual Customers Satisfactory rating / | oo _ i jess than 2.5% 91.10% Excluded 90% 90%
Total number of 80% N
) 5 02020 CSS o
b. Corporate Clients respondents 2.5% condeciad 90% 90%
Sub-total | 15%
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2022 Performance Scorecard -

Component Baseline Data Targets

Objective/Measure Formula Rating Scale? Weight 2019 2020

Mail Services +
Postal Payment
Services +
SM 5 | Revenues (in Billion Php) Logistics Services + Actual / Target 6.0% 4.181 2.158 3.273 5.384
Retail Services +
Other Income (Net
of VAT & Discount)

EBITDA Excluding
Subsidies (Franking
Earnings before Interest, i i"“"':gi
SM 6 | Taxes, Depreciation and e el Actual / Target 6.0% 69.63 (670.90) 92.782 92.179
Amortization (in Millions)

-1 Government and
< from non-
> shareholders)
g
= Budget Utilization Rate (BUR)
;i Amount Obligated
- SQiAaSt:gS'd'es ~ e | Total GAA Actual / Target 1.0% 90%
9 Subsidy
b. GAA Subsidies — amounts Amaling
SM7 ' disbursed Disbursed / Total Actual / Target 1.0% 90%
Obligated N/A N/A N/A
Actual
Disbursement /
& RDAOOr%OErate Funds -CO & Total Approved Actual / Target 2.0% 90%
COB (Both Net of
PS Cost)

Sub-total 16%
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2022 Performance Scorecard -

Component Baseline Data Targets

2019 2020

Rating Scale @

Objective/Measure Formula Weight

INTERNAL PROCESSES

SM 8

Express Post Delivery Performance

8.1. Domestic Express Post
Delivery Performance,
Committed Areas in Metro
Manila

8.2. Domestic Express Post
Delivery Performance,
Committed Areas outside of
Metro Manila

8.3. International Express
Post Delivery Performance,
Committed Areas handled by
Express Mail Exchange
Department

8.4. International Express
Post Delivery Performance,
Committed Areas outside of
those handled by Express
Mail Exchange Department

Percentage of
Postal Items
Delivered within
the Standard
Turnaround Time

86.97% of 5 .
items o0k ot tems | 909, of items 90% of items
Actual / Target 6.0% delivered delivered within 2 | delivered within 2
i 3 days after . .
within 1 day ostin days after posting | days after posting
after posting P 9
95.80% of items . 90% of items
0, 0,
85.'32 % of delivered within 9.0 % of |tgms delivered within 7
items 10 davs in delivered within 7 davs in Luzon
Actual / Target 6.0% delivered y days in Luzon and y ,
within 3 days | Lfuzonand 15 | 4oty sin VisMin | 2nd 10daysin
after postin days in VisMin afier bostin VisMin after
P 9 after posting P 9 posting
96.07% of
items 96.88% of items 95% of items 95% of items
delivered delivered within | delivered within 2 | delivered within 2
Actual / Target 6.0% within 1 day 3 days after days after days after
after Customs Customs Customs
Customs clearance clearance clearance
clearance
87.06% of 98.86% of items 5 4 95% of items
items delivered within 9.5 % of ltgn'\_s delivered within 7
: h delivered within 7 :
delivered 10 days in ety L uzomoand days in Luzon
Actual / Target 6.0% within 3 days Luzon and 15 y R and 10 days in
i ima 10 days in VisMin i et
after days in VisMin VisMin after
after Customs
Customs after Customs clanranmn Customs
clearance clearance clearance




Component

Baseline Data
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2022 Performance Scorecard -,

Targets

Objective/Measure

Formula

Rating Scale ¥

2019

2020

83.56% of 97.12% of items 85% of items 85% of items
Percentage of items delivered within delivered within delivered within
S Postal Items delivered 15 days in 10 days in Luzon | 10 days in Luzon
International Parcel Post > Y ; y ;
SM 9 Bativary Parformsancs Delivered within Actual / Target 5.0% within 7 days Luzon and 30 and 15 days in and 15 days in
L4 the Standard after days in VisMin VisMin after VisMin after
Turnaround Time Customs after Customs Customs Customs
clearance clearance clearance clearance
Letter Post Delivery Performance
82 40% of 98.47% of items 85% of items 85% of items
10.1. Domestic Ordinary fome | delivered within | delivered within | delivered within
Letter Post Delivery . : 15 days in 10 days in Luzon | 10 days in Luzon
Performance Actual / Target 6.0% Wiﬂﬁ:"?rgg s Luzon and 30 and 15 days in and 15 days in
safbesr ostir? days in VisMin VisMin after VisMin after
P 9 after posting posting posting
83.84% of 95.95% of items 85% of items 85% of items
SM 10.9. Domestic Realctered Percentage of {tem; © delivered within delivered within delivered within
10 | Letter Post Delivery Postalltems | Actual/Target | 5.0% | delivered iGdasn || 10dayEB BNz |10 a6 rlLion
Performance ¥ Delivered within g o within 7 days | L-uzonand 30 and 15 days in and 15 days in
the Standard 2y days in VisMin VisMin after VisMin after
: after posting y
Turnaround Time after posting posting posting
86.38% of 98.13% of items — of mf:
; delivered 15 days in . .
10.3. International Letter Post " i 10 days in Luzon | 10 days in Luzon
Delivery Performance Astual £ angel 50% w:thngﬂ?;?ays é:ztso?na{?i:&% and 15 days in and 15 days in
Mo e el VisMin after VisMin after
clearance clearance posting posting




LEARNING & GROWTH

Component

Objective/Measure

Formula

Rating Scale

Weight

Baseline Data

2019

2020

-
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Targets

1ISO 9001:2015
Certification of

Preparatory Preparatory Post Offices ISO 9001:2015
’ ' Actual . o Activities for Activities for e . Certification of
SM 11 | ISO Certification Accomplishment All or Nothing 5.0% 1SO 1SO W|th_1n the City of Manila Cantras
Certification Certification Maniia, imus GPO Post Office
and the Offices of
Exchange
Number of Post
Percentage of PHLPost- Offices with
, Enabled Track
Operated Postal Outlets with o 8 5 = &
SM 12 et . and Trace / Total Actual / Target 5.0% 60.68% 55.29% 65% 70%
Internet Connectivity Enabling Number of Post
Track and Trace umber of TS
Offices as of the
end of the year
Sub-total | 56%
60.76% 68.41%
Personnel Frontline Frontline 80% of Frontline 95% of Frontline
Percentage of Employees meeting Required Personnel Personnel Personnel Personnel
SM 13 | Meeting Required Competencies / Actual / Target 2.5% Meeting Meeting Meeting Required | Meeting Required
Competencies Total Number of Required Required Technical Technical
Personnel Technical Technical Competencies Competencies
Competencies | Competencies
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2022 Performance Scorecard -+,

Component Baseline Data Targets
Objective/Measure Formula Rating Scale?  Weight 2019 2020
28.41% 45.65% o . 80% of Frontline
Personnel Frontline Frontline 50 égr;';::ﬂ:: e Personnel
meeting Required Personnel Personnel Khmeiting Risaujiad Meeting Required
Competencies / Actual / Target 1.5% Meeting Meeting Oor ar?izaticcla &) Organizational
Total Number of Required Required Non- anc?Leadershi and Leadership
Personnel Non-technical Technical Corn etenciesp Competencies —
Competencies | Competencies P Non-technical
50% of
Supervisors in the
10% Increase on
: Central Office
o)
Personnel Suzee'?\i S/OO g " SLhee?v?ssc?r“sni ?t:e (Administrative,
FISEHng Haquiced thepO erations | O Fe;rations Grou Sugport Secvice
Competencies/ | Actual/Target | 1.0% N/A o pmeetin pMeetin Hia P'] and Offices of
TS NIber gl the rrJe uiredg Re uireg Non- EXCUANGS)
Personnel s e?encies quchnical meeting Required
P Camnalanciss Technical and
P Non-Technical
Competencies
Sub-total 5%
TOTAL WEIGHT | 100%
a/ But not to exceed the weight assigned per indicator.




