CY 2017 PERFORMANCE SCORECARD (ANNEX B)

PHILIPPINE EXPORT-IMPORT CREDIT AGENCY

Component Baseline
Formula Rating Scale  Weight 2014
Outstanding
Amount of Credit
SM 1 | Volume of Guarantee Portfolio under | ActualTargetx | an0 | P14.341 | P13.148 | o7 455 gjjion | R15Bilion | P10 Billion
n Weight Billion Billion
o Guarantee
w
(=)
-
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1T} 85%
f Satisfactory
s : : . . Rating Satisfactory
w 0,
SM 2 | Customer Satisfaction Rating Absolute rate All or nothing 10% N/A N/A N/A (Conducted Rating'
by Third-
Party)
Sub-Total
: TAER e Sy B e T ol
Non-performing
Loans (net of o =
§ fully provided 9% ar;doobfflow
‘ : ts) / :
< NPL Ratio (Net) Loans (Large R Above 9% to 2 A a " 5
E SM 3 Entities & SMES) Outstanding 15%= 5% 15% 3.30% 16.02% 82% 9% 9%
Loans .
- Above 15% =
Receivable (net 0%
of fully-provided 2
accounts)

' In-house generated Customer Satisfaction Survey



CY 2017 Performance Scorecard |Page2of3
PHILEXIM

Component Baseline

Formula

Rating Scale

12% and above

2014

Amount =15% No No
SM 4 | Collection Efficiency Collected / Total 15% available available 39% N/A 12%
Amount Due Below 12% = data data
0%

12% and
above= 15%

H 0,
sMs | ol o Marain (Core EBITDA/ Total | Below 12%10 | 15% | 5926% | 34.60% 19.54% 10%-12% | 10%-12%
Below 10% =
0%
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g Establish
o Full Phase 2 of Risk
- Enhance Risk Management Actual : . : " Central Monitoring
§ SM 6 Tl Accomplishment All or Nothing 10% N/A N/A Implementation Liability and Risk
o of Phase 1 X
wi System Registry
= Process
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Component Baseline

Objective/Measure Formula Rating Scale = Weight 2014

Implementation of 1ISO- Actual

. . : . ISO ISO
: A th 9 N/A
SM7 gl);g?eer: Quality Management Accomplishment It or nothing 5% N/A Establish QMS Certification | Certification

o
=
g E Establish Establish

Improvement in the Average Actual Actual / Target x o baseline for Baseline for
x 5 : N
- 8 Sm8 Competency Level Accomplishment Weight 105 IA e A Competency | Competency
% T Level Level
Y

Sub-Total 10%
Total 100%

1 Implementation of methodology/ies designed by PhilEXIM in evaluating whether an incumbent or candidate to a position possesses (1) the competencies required by the position,

(2) the actual competency levels of the incumbent or candidate, and (3) the gaps between the actual competencies and competency levels of the incumbent or candidate, and the
required competencies and competency levels of the position.





