
PeRronr,rANcE Sconeceno 2019 '

PHILIPPINE COCONUT AUTHORITY

P31,197 P44,640 P44,6405o/o
Actual/
Target

P20,000

Average Annual (Gross)
lncome of PCA-assisted
Farmers Per Hectare (in
sale of copra and whole
nuts)

Average lncome of
KEDP farmersSM1

P41,824 P50,000 P50,0005o/"
Actual/
Target

P28,142SM2

Average Annual (Gross)
lncome of PCA-assisted
Farmers Per Hectare (in
intercrops, livestock, and
coconut processinq)

Average lncome of
KEDP farmers (in

intercrops, livestock,
and coconut
processing)

9O/"

60

N/A

45

N/A

62

9O/"

60

Number of respondent
which gave at least a
Satisfactory Rating /

Total number of

Total nuts produced /
Total mature coconut

palms

res

5o/o

7o/o

Actual/
Target

0olo = lf less
than 80%

Actual/
Target

SM3

SM4

Percentage of Satisfied
customers

Average nut yield of
coconut palms per year

86.89% 85o/" 85"/"8o/"
Actual/
Target 85.01"/"SM5

Survival rate of PCA-
distributed Coconut
Seedlings Planted in the
Last Three Years

Total number of
subsisting coconut
trees by end of the

year lTotal number of
coconut seedlings
planted in the last

three (3) years

0 12 138o/"
Actual/
Target

N/ASM6 Number of seed farms
establ ished (cumulative)

Absolute Number

Component Baseline Data Target

Objective/Measure Formula wt Rating
Systemd

2017 2018 2019

SO 1 Empowered Farmers and Farm Workers
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SO 2 lncreased Coconut Productivity

201 6



PCA l2ot3
Performance Scorecard 2O19

Number of planting materials distributed from PCA seed gardens:

a. Hybrid

N/A 1,900,000829,061 564,6705o/o
Actual/
Target

b. Open pollinated variety
(oPV)

Absolute Number

SM7

N/A N/A 650/"Actual/
Target

N/A
Number of treated

trees recovered / Total
no. of treated trees

7o/oSM8
Percentage of pest-infested
palms recovered after
treatment

348 2097o/o
Actual/
Target

242Absolute NumberSM9
Number of KEDP sites
generating their own
income (cumulative)

SM 10
37Absolute Number

Subtotal 62%

3N/A3o/"

36
3N/A3V"

Actual/
Number of market promotional activities

Actual/
T

a. Organized

b. Participated

3 15 17Actual/
Target

5Absolute Number 4o/"SM 11
Number of New Coconut
Hubs Operationalized

3 (Management-
approved)

N/A N/A60/"
Actuali
Target

NiAAbsolute NumberSM 12

Number of approved
Research and
Development (R&D)
manuals

Component Baseline Data Target

Objective/Measure Formula Wt 201 6 2017 2018 2019
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SO 3 Accelerate Trade and Market Development
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SO 4 Produce Responsive and lnnovative Researches
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PCA l3of3
Performance Scorecard 201 9

2 (Management-
approved)N/A N/A N/A6o/"

Actual/
TargetSM 13

Number of coconut-based
products approved for
commercialization

Absolute Number

22o/"Subtotal

47o/o

100% of carry-
over and 90% of

current

9O/" of carry-over
and 90olo of

current
60/o

Actual/
Target

72o/"SM 14 Budget Utilization Rate
Utilized amount / Total

Budget

6V"Subtotal

15olo increase53ol" Competency 72% Competency 65% Competency5o/o
Actual/
TargetSM 15

Percentage of employees
with required competencies

CY minus PY all over
number of incumbents

meeting required
competency (PY)

ISO Certified
(Regulatory

function/process)
Certification5o/o

Allor
Nothing

Draft QMS
Manual

lmplementation of
QMS ManualMilestoneSM 16 ISO 9001 :2015 Certification

10"/"Subtotal

lOOo/"TOTAL

Component Baseline Data Target

Objective/Measure
Rating

Systema/
2016 2017 2018 2019
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SO 5 lmprove Budget Utilization
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SO 6 Strengthen Employee Competence and Streamlining of Processes
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a/ But not to exceed the weight assigned per indicator

Formula Wt.


