
Annex A

PHiLiPPINE CROP:NSURANCE CORPORAT:ON(PCiC)
Performance Scorecard

41,0788

2015 Executive
Summary (as of
29 March 2016)

Details per line
item on the
summary

PCIC's scorecard submission
was based on the data
exporled last 19 January
2016. GCG validation used the
final data exported on 29
March 2016. Following is the
breakdown of the amount of
cover oer fund source:

24,297000 39,273824SM l Amount of Cover (P M)

Component                    Target      Submission    CGO‐ B Va‖dation
Supportil:           Remarks

Objective′ Moasure        Formula    Wt      201 5      Actual   Rating   Score   Rating    Documei

SO I Stablllze tha lncome ofagricultural producers
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Validared PerfOrmance Scorecard 20,5 rA″ ″exスリ

SM2 Customer Satisfaction
RaJng

Survey Ralng

'90   =100
80‐89  = 90
70‐ 79  = 80
60-69  = 70
く59   =  0

8% ≧90% 9740% 80/O 9740% 8%

. Customer
Satisfaction
Survey Report

Dimensions surveyed for the
service quality index
(satisfaction survey rating) are:
(i) quality and reliability, (ii)
access and facilities, (iii)
timeliness and
responsiveness, (iv) integrity,
(v) staff, and (vi) outcome.

SM 3

Numbor of Subsistence
Farmers Enrolled

a. Fully subsidized

Number of
eligible farmers
enrolled

10% 528,000 784,411 10% 821,794 10%

PCIC Executive
Summary as of 31
Dec 2015
generated on 29
Mar 2016
Details per line
item on th€
summary

These farmers are enrolled in

b. Partially subsidized
(rice and com)

7% 96,000 83,777 6110/c 85,810 626%

. Farmers were fully
subsidized instead of only
partial.

. This is composed of 68,391
rice farmers and 17.419 corn
farmers.

c. Other lines 5% 204,000 279,693 5% 287.328 5%

These farmers are categorized
as follows:

SM 4 Percentage of complaints
resolved

(Resolved
complaints within
'10 working days /
Total no. of
complaints)*'100

5% ≧90% 84260/O 45% 80365% 446%

. Monitoring report
per regional office Quarler
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Component

Objective/Measure

Target Submission

Actual Rating

CGO-B Validation

Score Rating
Supporting
Oocuments

Remarks
Formula Wt 2015
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PC′ C13 of5
Va:idated PerForma,ce Scorecard 20ザ 5`Д″″eX″

>90    =100
80‐89   = 90
70-79   = 80
60‐69   = 70
く59    =  0

1    4t卜    1      9646

. Ave「 099 ‐      8037

SM 5

Number of farmers
attended the training
seminar/workshop on
PCIC insurance programs

Existing Absolute
number

25% 10.000 80.623 25% 80,623 25%

. Monitoring report
per regional office

The trainings were spread out
during the year and the
breakdown per quarter is as
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b Potential 25% 10,000 68,226 25% 68,226 25%

sυ b_rOra′

`0%
386′ % 3872%

SM 6

Amount of Utilized
Government Premium
Subsidy (GPS) for
farmers (F M)

Absolute
amount

10% 1,300000 2,338602 100/O 2.399991 10%

Summary of GPS
as of Decomber
31,2015
generated on 29

March 2016

GPS were dist‖ buted to

difFerent follows:as

Regular
Proqram

19552

RSBSA 1

DA FSSP
ＰＳ

』

田
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132467

DA-Weather
Adverse Rice
Areas 46514

・  HYTA 7468
Yolanda
Rehabilitation

278784

APCP 13454
2,399991

Component

Objective/Measure

Target

2015

Submission    CGO‐ B Validation

Actual   Rating   Score   Rating
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SO 3 lncrease Revenue Generation
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yaiidared Pe″brmance Scorecard 20,5`Д ″neXメリ

SM 7 EBITDA
Absolute
amount

5%

174.062
Subjecl to

force majeure
evenls

424015 5% 80371 226%

. Consolidated
Slatement of
Comprehensive
lncome, as
submitted to COA.

. Depreciation
Schedule

Nel lncome ,73112495
lnterest 127151
Taxes
Deprecialion 7.131440
Amorlization
EBITOA ,80.371.086

sυ brOra′ ′5%
`5%

′226%

SM8
Claims response lime
after submission of
COMPLETE documents

Average number
of days of

claims
processlng

l‐20 days= 100
21‐ 30   = 90
31‐40   = 80
41‐ 50   = 70
>51   = 0

10% <20 days 26 31 days 9% 26 01 days 99も

Monitoring Report
per Region PCIC's claims response time

SM 9
Percentage of acted
enhancements and n€w
corporate policies

(No. of Acted
Requests wilhin
two (2) months/
Total number of
Requests) ''100

5% ≧90% 100% 5% 100% 5%

. Quarterly Reports
Actuarial Research
and Product
Valuation
Deparlment and
Business
Development and
Marketing
Department

FortrfOur requests were
acted upon On an average
of20 25 days

sυ brOra′ ′5% ,4% ′イ%

Component

Objective/Measute

Target

2015

Submission CGO-B Validation

Actual Rating Score Rating
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SO 4 lmprove efficiency and effectiveness of systems and procedures for implementing the agricullural insurance programs
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varidared PerfO″ ηance Scorecard 20′ 5`A″″eX″

SM 10
Percentage of
trainingsy'seminars
attended

(Number of
training/seminar
attended over

Number of
trainings

identified in
TNAr100

25% ≧90% 100% 25% 1000/O 25%

PCIC Quartorly
Monitoring Report
on trainings and
seminars atl€nded
Special Orders on
Training and
Workshops
Attended
Trainings /
workshops
identified in
Training Needs
Analysis (TNA)

PCIC authorized selected
employees to attend ten (10)
TNA-identified
trainings/seminars, which is
over the target of six (6) for
2015.

SM ll lS0 9001 Certinca‖ On ISO Audに 5%
Surveillance
Audit: PASS

Surve‖ lance

Aud“ :

PASSED
5%

Surve‖ lance

Audl:
PASSED

5%
o lnt al Audに Report
dated 19-20 March
2015

SM 12

Percentage of employees
with raungs Of very

Satisfactory and

Outstanding in SPMS

No of
employees with
Very SamsfactOry
and Outstanding
raung in sPMs
over Total no of

employees
,90   ‐100
80‐ 89  = 90
70‐ 79  = 80
60‐69  = 70
く59   =  0

2 50/O ≧900/O 100% 250/O 1000/O 25%

・ PCIC SPMS
Summary

o Sample SPMS
Evaluation

PCiC rated a‖ ofits 209

employees for 2015 as Very
Salsfactory(VS)

Sυ bイοra′ ′0% ′0% ′0%

TOTAL 100% 9761% 9498%

Component                        Target       Submission     CGO‐ B Va‖ dation     support黒

:           Remarks
ObieCtiVe′ Measure      Formu:a   Wt    201 5    Actua:  Ra‖ ng  Score  Ra‖ ng   Docume

SO 6 Enhance the human resource development initiatives of PCIC
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