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PNOC RENEWABLES CORPORATTON (PNOC RC)

sor Promote Lou, Carbon Development Strategles

Amount of potential CO2
(tC02e) reduced/avoided

Total tons of polential carbon
dioxide (tCOr) avoided based
on the tCO2e per technology

10% Aclual over
Target N/A N/A 17.743.20 2,'t62.40

sM2 Amount of COz (tCOze)
reduced/avoided

Total tons of actual carbon
dioxide (tCO2) avoided based
on the tCO2e per technology

100k
Actual over

Target
'13.64 '1,093.68 2,496.57 4,222

Sub-toaa, 200k

so2 Achieve Sustainable Fiscal Growth

sM3 Amount of gross revenue from
projects in Php

Aclual over
Target N/A 22.04 Million 16.55 Million

SM4
Amount of lnvestment by
PNOC RC and/or Partners
(in Php)

Amount of investrnent by
PNOC RC and/or partners in

Php
325.80 Million 268.18 Million 105 Million

SM 4a
Amount of lnvestment by
PNOC RC Partners

Amount of inveslment by
PNOC RC partners in Php

5%
Actual over

Target N/A N/A N/A 5 Million

SM 4b Budget Utilization of RE
Projects

Actual capital
exoendilure for RE oroiects

Budgeted capital
expenditure for RE projects

150/o
Actual over

Target N/A N/A N/A

35%

Component

Formula

Target
Rating
System 2016 2018

Fo
o-

=J
soo
U'

I

\

(ANNEX B) PERFoRMANGE ScoREcARD 2018

SM1

Gross Revenue 2.86 Million

80%

Sub-toaal

Baseline

Objective/Measure wt. 201s 20't7
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so3 Operated in an Environment of Fairness and Transparency in Dealing with Stakeholders

90%-SM5 Percentage of Satisfled
Customers Average satisfaction rating

(Actual/Target)
lf less than
80%= 0%

90.80% > 90%

so4 Forged Links with Stakeholders

12SM6
Number of signed RE/EE-
related projects
(MOU/NDA,/MOA)

100/.
Actualover

Targel
10 12 12

Sub-toaa, 15%

so5 Ensure Effective Prorect Development Processes

SM7 Number of Feasibility Studies
conducted/completed

a. EE Projects

- Solar Rooftop
- EEL

b. Hydro

Actual over
Target

7

2

Sub-fola, 15%

mri Enhance the Organizational Capital

s[E ISO Certification Maintained certifi cation 50/o N/A ISO Certification
Passed

Surveillance Audit
Passed

Surveillance Audit

Sf.lE Enhance the Human Capital

s[E Percentage of Employees with
Required Competencies Met

No. of Employees with
Reouired Competencies Met

Total EmDlovees

Actual lncrease
Target lncrease

N/A N/A
Established

Baseline
a3%

15%

TOTAL 100./o

Component

Formula

Baseline Target

2015 2016 2017 2018
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' Using the Standard Methodology and Questionnaire developed by GCG

\
PNOC RC l2ol2

Pertormance Scorecad 201 8

Objective/Measure wt srxt*

50k 98.90%

Total number of RE projects
with signed agreements

Total number of completed FS 150/o 26

4

:

12

10

12

All or Nothing

'toyo

Sub-lora,


