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PH LtpP NE NATTONAL O L GORPORATION (PNOC)
Performance Scorecard

Establishment of the Counlry's Natural Gas lnfrastruclure

Letter by TRB to
toll operalors

dated 16
September 2016.

10%

Letter by TRB lo
toll operators

dated 16
September 2018.

1Oo/o

. TRB Letter dated 16
September 20'16
addressed to toll
operators

TRB = 30%

SLEX = 35%

STAR = 35%

1Oo/o

MOU on the Final
Allgnment with Toll
Regulatory Board

(IRB), Soulh Luzon
Tollway

Corp-(SLEX) and
Southem Luzon
Tollway Arterial
Road (STAR)

PNOC requested the revision of target to
"Lefterfrcm TRB addressed to SLEX and
STAR manegement."

Considering the puipose for which the
target was set, the letter from the TRB
endorsing PNOC, and requesting the
Tollway Companies' asslstance, suffices.

5o/o

Acquired three (3)
As-built Plans

from DPWH and
TRB.

5o/o

8Oo/o= 1

9Oo/o = 2
1OO9/o = >2

5%

Acquisllion of at
least two (2)

complete As-Built
Plans from

LGUVtollway
operators/utilitles

Acquired lhree (3)
As-built Plans

from DPWH and
TRB.

, Three (3) As-built
Plans from DPWH
and TRB

As-built plans acquired:

1. Rehabililation and widenlng project of
lhe Alabang-Calarnba sectlon of SLEX;

2. Extension pro)ect o, Calamba-Sto.
Tomas sectlon of SLEX; and

3. \Mdening of Manila-Balangas Road,
Tambo seclion.

Three (3)
favorable

endorsements
fiom LGUs

1Oo/o

Three (3)
favorable

endorsements
from LGUs

10% . MunicipalRasolullons

SMl

Balangas-Manila
(BatMan) Gas
Pipeline Projec{

80o/o = 1

90o/o = 2
IOOYo = >2

'to%

At least two (2)
favorable

endorsamenls from
LGUs

PNOC obtained Iavorable endcrsements
from the Municipalities of lbaan, Malvar and
Carmona.

5Yo

Secured PNOC
Board Direclion on

the SPR.
5%sM2

Establishment ol
the Country's
Stralegic
Pelroleum
Reserve

Pass or Fail 5%

Final
Recommendation

by the Board on lhe
dlrections for SPR

Secured PNOC
Board Dlrection on

the SPR.

Secrelary's Certlficate
daled22 June 2016

a PNOC Goveming Board's approved targel
tor 2017 on SPR is'oil stockpiling.'

Performance Measures

Description Formula

Targets

201 6

Accomplishment

Actual Rating

CGO-B Validation

Score Rating
Supporting Remarks

Weight
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AnuexA
pH L PPINE NAT ONAL O L CORPORATTON (PNOC)

Performance Scorecard

SM3
Stakeholder
Satisfaction
Rating

90 and above =
lOOo/o

8O to 89 = 90%
70to79= 80%

60 to 69 = 707o

59 and below =
ooh

5%

Satisfaclory
(DOE, CSC, House

Committee on
Appro., Senate
LBRMO, DBM,

COA, PNOC-EC,
PNOC-RC, SC 38
Consorlium (Shell

& Chevron)

Very Satlsfaclory
(DOE, CSC,

House Committee
on Appro., Senate

LBRMO, DBM,
COA. PNOC-EC,
PNOC-RC, SPEX

and PSPC

5o/o

Very Satisfactory
(DOE, CSC,

House Committee
on Appro., Senale

LBRMO, DBM,
coA, PNOC-EC,
PNOC-RC, SPEX

and PSPC

s%o

. PNOC's Stakeholders
Satisfaction Survey
conducted by UP Los
Ba6os Deparlment of
Social Development
Studies (DSDS)
College of Human
Ecology (CHE)

PNOC requested the subslitution of some of
the respondents in its Slakeholder
Satisfaclion ratlng beceuse lhey no longer
have direct Interface with them.
The survey resulted lo an average mean of
4.6/5.00 or 92Yo (adjeclival rating of "Very
Satisfactory),

10%

PNOC's COA Audited
Repon FY 2017

a

SM4

Nel lncome
(excluding all
income or
dividends
received from
operaling

Actual Net lncome

Targel Nel lncome

Particulars Amounl

Nat lncome P 968.780,095

All lncome or divldends
t6ceived from operatlno
subsidiaries

(723,2O2,773)

Totel 9U5,s7t,322

Banked Gas) submitted accomplishment (based on
Unaudited Slalement of Comprehensive
lncome) vis-A-vis GCG validatlon (based on
COA Audit Report) is due lo the adjustment
in the provision for lax and in the Fair Value
of Available-for-Sale lnvestments.

Performance Measures

Description Formula

Targets

20't6

Accomplishment

Actual Rating

CGO-B Validation

Score Rating
Supporting Documents Remarks

Weight

1Oo/o P245.58 million1Oo,/o



Aunex A

pH L PP|NE NAT ONAL OIL CORPORATION (PNOC)
Performance Scorecard

Oo/o

Gas Sale and
Purchase Agreement
(GSPA) Non- Binding
Key Terms Sheet

INotice of Award
(NOA) towinning
bidder of at least
s0% (29.1 PJ) of
total remainlng
volume of 97 PJ

Term sheet signed
as agreed
between rep. of
PNOC & SC.38
Consortium.

20%

Term sheel signed
as agreed belween
rep. of PNOC &
sc- 38
Consortium.

the revision of target lo
"Finalized lerm sheef of the
NegotialiordSa/e," with the following sub-
targets:

Targat Welght

As agreed bstween rgprosentatives
of PNOC and SC-38 Consortlum 15o/o

As approy€d by PNOC Board 5o/o

Request for revision of larget denied. The
complelion of lhe sale is within lhe influencc
of PNOC. Moreover. lhe decislon to pursue
a joint negotiation lnstead of a joint tender is
a business judgment on the part of PNOC
and is not a 'substantial change in
circumslance'as contemplated in GCG MC
No. 2013-02 (Re-issued).7

PNOC requested

SM5
Sale of Banked
Gas

Actual over Target 2O'/o

10%

r IMS Attestation for
PNOC AFC lndustrial
Park

o Certlficate of
ofPNOC

IMS Ceilification
for PAFC 1Oo/o

Favorable
Recommendation

Accredited 3d

Completed tMS
Certification by
Accredited 3d lOo/oSM6 Pass or Fail

Body. Body. on 7 December 2016
with expiralion on 19
October 2019

Body

7 "PEnronlanrucE EvALUAnoN SysrEM (PES) ron rHe GOCC Secroa,' 23 June 2014.
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Completed IMS
Cerlificalion by
Accredited 3d
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Axuex A

PHIL|PPTNE NATTONAL OIL CORPORATION (PNOC)
Performance Scor'eca rd

Board-approved
PNOC

Reorganizational
Plan submitted to
GCG on 20 Dec

2019.

10%

Boar&approved
PNOC

Reorganization
Plan

100h
PNOC Board-
approved
Reorganization Plan

Received by the Govemance Commission
on 20 December2016SM7

o/o

lmplementalion
of the PNOC
Restructuring
Plan

Pass or Fail 10%
Submission of lhe
Board-approved

Reslructuring Plan

Work Order
Deferred Awaiting

Approval ofthe
PNOC

Reor!;anizational
Plan.

5%

Work Order
Defened Awaiting
Appioval of the

PNOC
Reorganizational

Plan.

o%

r Administration
Department L6ter lo
Corporate Planning
Department informing
the deferment on the
acquisilion of a
consultancy Service
of PNOC
Competency
Framework.

PNOC requesled to revise lhe target to
"Finalized TOR for the hiring of a consultant
to do competency model."

Request for revision of target denied.
PNOC'S failure to meet lhe targel was not
due lo any circumstan@ or event thal could
not have been foreseen al the time the target
was agreed upon, nor is it something outside
PNOC's control or influence. The delay in
the completion and submission of PNOC's
Reorganization Plan is within the company's
control. Furthemore, as emphasized during
the negotiation of targets, the subsequent
approval by the GCG of PNOC's
Reorganization Plan is not a condition
precedent to the formulation of PNOC's
Competency Model.

PNOC Reorganization Plan was received by
the GCG only on 20 December 2016.

SM8

Average
Percentage of
Required
Compelencies
Met

Pass or Fail 5%

Execule agreemenl
with consuttant to
do competency

model

Performance Measures

Description Formula

Targets

201 6
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AuttexA

PHTLTPPINE NAT ONAL OIL CORPORATION (PNOG)
Performance Scorecard

1Oo/o

Gonduct of QMS
lnternal Audit
Completed.

Oo/o

. CopYofthe
Memorandum dated
14 October 2016 re:
Conduci of PNOC
lnlernal Quality Audit
(loA)

. Appraisal Audit
Repod for PNOC
(lSO 9001:2015)
dated 25-26 July
2016 prepared by Mr.
Severino M. Mllalon,
Jr.

. Minutes of the
Meeting re: Result of
the QMS lntemal
Audit

PNOC requested revision of larget to
"Complelion of the lntemal Quality Audit -

907o; Favorable recommendatlon fiom
accredited third party cerlifylng body -

100%." According lo PNOC, slnce lt is their
first time to secure an ISO certlficallon for

all of ils buslness prooesses, complellon ol
the ccrtification may not be done within

2016.

Request for revision ol target denles. The
justification presented is "nol a subslantlal
change in circumstance that could not have
been foreseen at the time the largets were
agreed upon-" The justification prisented
simply reflects the inability of PNOC to
accomplish ils commltted target.

Furthennore, it must be noted lhat the
requirement for ISO certificatlon, aside
from the fact that lhe same has been

required since 2007 under Execulivd Order
(EO) No. 605,4 has been commirnicated
to PNOC since 2015 as reflected in its

2O1 5 Performance Scorecard.

ISO 9001:2015
Certification for
PNOC

SM9 Pass or Fall lOo/o
ISO 9001 :2015

Certified

Conduct of QMS
lntemal Audit
Completed.

100% 65% -lTOTAL 10O"/o

FeDruary 2007.
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Targets
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