LBP RESOURCES AND DEVELOPMENT CORPORATION (LBRDC)

Result of Revalidation of 2018 Performance Scorecard

STAKEHOLDERS

Annex A

Do e
Obje £a s O a elg 018 A O R .
® Frovid O o
Number of Projects Completed On-Time:
Request for
reconsideration ___is
APPROVED.
Construction 5% 4 4 5% 3 3.75% Revalidation was
based on the revised
PIURs and TOAs
e Project submitted. The
Inspection certification __issued
Actual Update by LandBank PMED
SM 1 number of (Actual / Reports was not considered
projects Target) x (PIUR) given the
completed Weight e Turn-Over inconsistent
vation 15% 35 37 15% 27 11:57% (TOA) documents
submitted by
LBRDC.
Details on the
evaluation per
project is attached as
Appendix 1.
Validated
e Purchase accomplishment
Number of Kot Orders from | pertains to number of
Manpower number of (Actual / Lan.d Bank | clients. ~Supporting
SM2 | Service manpower | 15% | Target)x 4 4 15% 2 75% |*DbEmel | documenis W iar
Clients service Weight Award from fo.ur (4) contracts
Retained clients Land Bank with only two (2)
« Notices to clients, namely: (1)
Proceed LandBank of the
Philippines, and (2)
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Component Submission GCG Validation Supporting

GCG Remarks
Documents

Objective / Measure Formula Actual Rating Score Rating

from Land Holcim  Philippines,
Bank Inc.
e Purchase
Orders from
Holcim
Philippines,
Inc.
¢ Notice of
Award from
Holcim
Philippines,
Inc.
Total number 90% of the .
Submitted
of (Actual /| respondents 100% of supporting document
respondents Target) x | gave LBRDC Ceet e e Copy of 5 : et
Percentage of | which gave Weight at least avz LBRDC accomplished ILSBRDC w;s_m: (|jC|er; :
Satisfied at least satisfactory gsatisfactory Survey engage a tﬁ:rz pa rt3
Customers Satisfactory 0% = If rating (upper rating Question- for the interpretation
rating / Total less than | two boxes of naires of LBRDC's self-
fhiARer O 80% Ot administered survey
respondents rating scale) )
Sub-total
Increase Profitability and Optimize Use of Resources
Revalidated
Increase Total (Actual / accomplishment
= Earnings Comprehen- Target) x based on the COA
(3] before sive Income Weight Audited Annual Audit Report
% Interest, Tax, | + Interest + R103.57 P82.69 R79.51 = i for 2018.
= Depreciation, Tax + 0% = If Million Million Siatemetits Request for
e and Depreciation less than ST reconsideration  to
Amortization + £85.9 revise the target to
(EBITDA) Amortization Million R77.75 Million is
hereby DENIED.

‘/IJ
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SuppoEting GCG Remarks
Documents
Objective / Measure Formula Weight Actual Rating Score Rating
Revalidated
accomplishment
based on the COA
Net Income (Actual / Annual Audit Report
from Target) x for 2018.
Improve Construction Weight Audited Target not met.
SM 5 | Construction / Total 10% 26.00% 15.13% 0% 15.06% 0% Financial Request for
Margin Revenue 0% = If Statements reconsideration  to
from less than revise the target to
Construction 19.20% 15.00% is hereby
DENIED as LBRDC'’s
justification is
unacceptable.
Revalidated
accomplishment
Total _(rl;?tual : based on the COA
gel) % Annual Audit Report
Strengthen g\f’;“lﬂ:;h:g, Weight Audited for 2018
SM 6 | Return on 5% 12.00% 9.5% 0% 9.28% 0% Financial =T
Equity Total 0% = If Rolomarite Request for
Shareholder’s n SR reconsideration  to
Equity less tf;an revise the target to
11.8% 8.55% is hereby
DENIED.
Sub-total | 25% 0%
) o =z o anda O O o
w g Please see Letter to BIR Eeequeie:)suerzducjig
:z: u Number of Actual Full roll out of Iéct)t"e?r:xi?h ;c;lltcr)]v;nng UP | APPROVED. The
w 8 SM 7 \Filtal number of 5% All or automated BIR and 0% B . approval of Governance
Ex rocesses processes Nothing Inventory Ustification i the Commission agrees
= 0o Automated automated System JERURION 1D " with LBRDC that the
the letter AEpianing Automated Invento
dated 26 system - Y
ystem cannot be
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Formula

Submission

Actual

GCG Validation

Score
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Supporting
Documents

GCG Remarks

SM 8

SM 9

Number of
Strategic Tie-
ups
Established
with Key
Suppliers

Enhance Existi

Improve
Processes to
Quality
Management
System

Build Strong Alliances with S

Actual
number of
strategic tie-
ups with
suppliers

ng Processes

Actual
accomplish-
ment

Weight

uppliers

5%

at Par wit

5%

(Actual/
Target) x
Weight

h Industry

All or
Nothing

Certification
under ISO
9001:2015
Standards

February
2019

Certification
under ISO
9001:2015
Standards

Rating

5%

5%

ISO
9001:2015
Certified

Rating

5%

5%

Supply/
Materials
Agreements

ISO
Certificate

implemented
pending the approval
of the computerized
accounting system
by the Bureau of
Internal Revenue
(BIR). LBRDC
cannot proceed with
the development of
the inventory
management system
without integrating it
with the cash
accounting system.

Acceptable.

Acceptable.




Component

Submission
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LBRDC |Page 50f5
Result of Revalidation of 2018 Performance Scorecard (Annex A)

Stpporting GCG Remarks
Documents
Objective / Measure Formula Actual Rating Score Rating
Acceptable.
LBRDC requested
for reconsideration to
intai i the formula
Upgrade Maintain revise
License Category BCAB —_ suc_ht = tthha;
Category with Actual A=25% . . . PCAB et -
ey : o License License o License 0 g PCAB License A
SM 10 | Philippine accomplish- 5% . 2.5% 2.5% | License No. .
c ) Category: Category A Category A, would be given a
ontractors ment Achieve AR : 18-00567 2 ;
S AA Medium B 2.5% rating. Request
Accreditation Category e b
Board (PCAB) AA = 5% for revision of rating
° scale is hereby
APPROVED based on
the justifications
presented.
Sub-total | 20% 12.5%
. 06 s R d Developme Prog
=
(@) Established 13% .
5 Competency (5 out of 40 . Competency ACCeptable. B.asﬁellne
. . as of 2018 is “5 or
Percentage of Establish baseline of employees Gap 5
(=] 13% out of 40
Z Employees Actual Xl Competency the met the Assessment emolovees. met the
g SM 11 | Meeting accomplish- 10% Nothin Baseline of organization 10% required 10% Report reqflirgd J
= Required ment 9 the & 100% competen- e Competency competencies for
E Competencies Organization' | assessment cies for their Assessment their respective
< of permanent respective Forms positions”
uj employees positions. .
Sub-total | 10% 10%
45.32% out of 95%
TOTAL | 100% 67.5% —
47.71% out of 100%

! Competency assessment of 100% of its employees.

J/



