ANNEX A

POWER SECTOR ASSETS AND LIABILITIES MANAGEMENT CORPORATION (PSALM)
Validated 2023 Performance Scorecard

Component PSALM Submission GCG Validation

Supporting

Documents Remarks

Objective/Measure Formula . Actual Rating Actual Rating

PSALM's Total FO is composed of its
Debts (A) and IPP Lease Obligations (B).

P EQUIVALENT (IN BILLIONS)

CURRENCY
2022 2023

DEBTS (A)

PHP 164.760 163.530

usD 110.308 86.615
= « Reduction in ::,P:PLEASE OBLIGATIOOP;?SIB) e
g Financial Obligation = _”‘ = 45' e
< Amount of Net Previous Years o Actual P36J36.7 #50.99 £50.989 o e TOTAL FO 346.552 295.563
4 SM1 Reduction in FO FO — Current 30% over Billion Billion - Billion 30% 2023
= Year's FO Target (Restated) HEGRERGE ol

* 2023 COA Annual Using the original currency balances, the

Audit Report (AAR) | reported  accomplishment was  found
consistent with the 2023 COA AAR. The
latter applied both the 2022 and 2023
FOREX rates respectively, while for
purposes of validation the 2022 FOREX rate
was used.

The following is the FOREX rate as of 29
December 2022:

USD $1 =56.12

" Using 2022 yearend FOREX Rate.
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Actual Rating

PSALM|20f6
Validated 2023 Performance Scorecard

Remarks

* 2023 Collection Breakdown of the collection efficiency per
Efficiency Report— | geographical area is as follows:
87 as of 31 December
5 Grid CE (%
Collection Collections from o 93.35% 2023 ri (
Efficiency (CE) Current Power Actual e Summary of Luzon 100.00%
SM 2 Sales over 10% over (Includes the - 93.35% 10% Collection Efficiency Visayas 77.64%
for Current Current Power Target power sales for | P14.912 B Report per Grid Mind 92 .48%
Power Sales Sal LASURECO and P15.973 B p Ip Indanao A48%
ales MAGELCO) (Sample) Overall 93.35%
« Official receipts of ] ] ]
sampled transactions | The collection efficiency was 3.35% higher
« Email clarification than the target.
SM 3 | Amount of Delinquent/Overdue Accounts Collected
¢ Summary of
Collections as of 31
December 2023 — Breakdown of collections is presented as
0.300 Billion Problematic & Non- follows:
Problematic/ Clean
AMOUNT
a. Problematic 2 Actual 20, A::;?' (Collections £0.958 i P0.958 29 Accounts PARTICULARS (IN MILLIONS)
Accounts Collection » Taraet from Northern Billion Billion °  |e Breakdown of PoiaE 977_0
9¢8 | Renewable - Collections for2023 — =5 580,00
IPPA) Problematic & Non- Dirrs 0.10
Problematic/ Clean Total P957‘60
Accounts = '
» Official Receipts
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Validated 2023 Performance Scorecard

Component PSALM Submission GCG Validation ;
Supporting R K
Dile ; y Documents SIS
Objective/Measure Formula : Actual Rating Actual Rating
Breakdown of collections is presented as
follows:
ACCOUNT G2
(IN MILLIONS)
| Canlubang Sugar Estate P42.72
| Northern Davao Electric 180.00
Coop., Inc.
First Bay Power Corporation 1.55
JORAM INC. FAO Lipa Ice 0.18
Plant ’
b. Non- Actual Pampanga Il Electric 80.00
Problematic/ X 3% | over |P0.368Bilion | Loo . oy 3% Cooperative, Inc.
Clean Accounts QriecHon Target HHOFY 1o Philex Mining Corporation 107.88
| | Philippine Mining Services 379
Corporation (Bohol) ’
w F’hilipping Mining Services 11.94
g Corporation (Cebu)
Sorsogon Il Electric
g Cooperative 89.32
L. Zamboanga Del Sur Il Electric
Cooperative, Inc. os
Maguindanao Electric
Cooperative, Inc. 76.60
Total P660.63
Details of the remittance efficiency are as
follows:
» Percentage of
Universal Charge Remittance to COLLECTING REMITTANCE
(UC) Remittance Rgmlijttcz‘ar?ciuoa\:er Actual PSALM over UC ENTITY EFFICIENCY
SM 4 | Efficiency of Total UC 7% over 98% 99.98% - 99.98% 7% Collected by NPC-SPUG 99.98%
Collecting Collection Target Collecting Entities for REDCI 99.99%
Entities (CEs) January to December EC 99.99%
2023 SCC 100.00%
SD 99.98%
[ Overall 99.98%




FINANCE

CUSTOMERS/ STAKEHOLDERS

PSALM|40of6
Validated 2023 Performance Scorecard

Component PSALM Submission GCG Validation K
3 Stpporting Remarks
Objective/Measure Formula Wt. sRyast;:% Target Actual Rating Actual Rating Documents
* COA AAR -
Statement of
Comparison of
Budget and Actual Account A_m_ount
Amounts (Bl"lon P}
T 93.93% » DBM-approved Total Disbursements® | P 144.214
> Total Actual ;
Biidaiet Disbursements Actual go;portate Operating MOOE* 144.177
SM 5 U _l_g ion R over Approved 5% over 90% (Excluding G 86.67% 4.82% 4cge Capital Outlay 0.037
tilization Rate COB for CO Target unutilized L] Summa{y Of i
ahid MOOE contingency Appropriations, Approved COB P 166.394
budget) Allotments, BURI[c=2"] 86.67%
Obligations, — Bl —
Disbursements, and ncludes Financial Expenses and Fun
Balances {SMODB) Transfers to NPC (NPC OMA)
uploaded through the
ICRS
Subtotal | 57% 56.82%
Measure excluded.
: PSALM conducted the opening and
* Notice of Award evaluation of bid on 16 May 2023.
* Status Report onthe | Accordingly, the Notice of Award (NOA) was
One (1) Privatization of issued to Fresh River Lakes Corporation
:0- Otf Power - ABHA] E;SL%CEHE HEth , | (FRLC) on 26 May 2023. Subsequenty,
Ssels clua ¥ etters aate h FRLC re ted to defer the
SM6 . 10% over 165 M Deferred | - - Excluded owever, ques
Successfully Accomplishment ° Target Caessecn?n 17 October and 17 turnover to 25 January 2024, and later to 25
Privatized HEPP November 2023 February 2024, through letters dated 17
* PSALM Board October and 17 November 2023,
Resolution No. respectively. PSALM approved the revised
2023-1130-02 timeline for Casecnan HEPP's privatization
through Board Resolution No. 2023-1130-
02.




CUSTOMERS/ STAKEHOLDERS

PSALM|50f6
Validated 2023 Performance Scorecard

Component PSALM Submission GCG Validation :
Supporting Remarks
Objective/Measure Formula Actual Rating Actual Rating Documents
PSALM successfully disposed a total of
14 lots. A total of four (4) lots were
disposed in 2023 and 10 lots were carried
over from the 2022 accomplishment.
s Dl db Al cI?js_e[ow |§ the list of the validated lots
Sale (DOAS) BPRBEH,
e Secreta o No. of
Z Nurmperiof 10 Lots 1ea Certificart);s Fippery SEERSILRIVEL., ints
No. of Lots Lots Disposed Actual & Liots Not 4-2023 « Option Existence Portion of Maria Christina
SM 7 | Disposed under over ¥ Target 10% over Disposed in | 10 - carried - 14 Lots 10% Notice AGUS 5HEPP | Falls Homeowners 1
Strategic Plan Number of Lots Target P overiem X Property Association, Inc.
for Disposal 2022 2022 » Notice of Award Sudipen Rucil Udasco o
» Transmittal Letters Eroperty Evangelista
. p Portion of Naga
» Official Receipts Power Plant Therma Power 4
Complex Visayas, Inc.
(NPPC)
Portions of San National Irrigation 8
Roque Property Administration
Sr"': ;;_tgu‘ Maria Desiree Moy 2
Total 14
Average
Efficiency Rating
(ER) on Pre-filed
Application of 100%
0
Duly Executed | oy Numper o Too « Memoranda on
Applications pre- (34 dul (34 duly CSEEs and LOAs
Contracts for the ; y executed and ; .
Siiobhv of Electtic filed within 60 Actual executed and rataisad with gttachnjer?ts PSALM pre-filed thirty-four (34) Duly
SM8 Engf : (CSEEs) | daysoverTotal | 8% over 100% Potalieed - CSEEs and 8% |* Email submissions | Executed and Notarized CSEEs and LOAs
= Egtters - Niimber 6f Target i%iis ar;d LOAS pre- and receipts of with ERC within 60 days.
CSEEs or LOAs filed “?ith filed with Electronic Pre-Filing
Agreement Applications adiw . ERC within ) ’
(LOAs) with ERC within 60 days) ® Tracking Slips
Energy 60 days)
Regulatory
Commission
(ERC)
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PSALM Submission
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Validated 2023 Performance Scorecard

INTERNAL PROCESS

Supporting
Objective/Measure Formula SRatmg Actual Rating Actual Rating Docdments
~ System
Actual ;
. The result is based on the responses of
Total N_umber of over . AF_{TA Haljmonl_ZEd clients availing external services only.
Percentage of Satisfied Target 90% Satisfied 92.20% 92.20% Client Satisfaction The CSM fers to th ¢ £
SM 9 | Satisfied Respondents over | 5% Cunstomers Satisfied - Satisfied 5% Measurement (CSM) 8 d icorﬁ e ?rﬁ ‘E B ‘perge‘gtage ?
Customers Total Number of (0% = If customers customers Result of GOCCs respor:; CITS Who Talor. AICe ang < ron.g“y
Respondents loss than dated 31 May 2024 Agree’ for Service Quality Dimension 0: ‘I
80%) am satisfied with the service that | availed”.
Subtotal | 33% 23%
. 2 PSALM passed the annual surveillance
. 5“95‘310”8%%“5;?2‘3 audit conducted by SOCOTEC Certification
ISO ISO ISO issued by Philippines, Inc. on 28 and 30 November
Compliance to 9001:2015 s9001 2015 9001:2015 Certification 2023,
SM 10 | Quality - 5% | \nO" | Surveillance | SUenato® | .| Sumelance | g, | PhIIPRINES, InC.oN | pgal M 1SO Certification is valid until 03
ccomplishment Nothing : udi udit 06 Dec 2023 . STy
Standards Audit Passed Passed Passed « Audit Report — 1% December 2025 with Privatization of Assets,
st - . spaze
(1% Phase) (1st Phase) (1st Phase) Surveillance by Manqg{eme{lt of Assets a{rd Liabilities, and
SOCOTEC Administration of  Universal  Charge,
including Support Services as scope.
Subtotal 5% 5%
Rgae:;?iﬁ?h PSALM reported a competency level of
0,
Percentage of v%i tirgﬂgﬂﬁzz using the new Baseline » 2023 Competency gﬁ;;f;ﬁ’e es{)1 5?_1 0\.\? ;\E o anp 01: 7\; aiasa?ﬁjsnseg
Employees with . Competency - Using the Assessment Report ! 3 !
SM 11 | Requi Competencies 3 All or g 5 o was found that 87.57% or 155 out of 177
equired 5% . Based 88.13% - New 5% * CBHRF Position and : .
c : Met over ¥ Nothing ; employees met the required competencies.
OMPEtencies | 4qet Numb Hurgn R Bk Person Profiling As of 31 December 2023, PSALM had 214
Met il Resource Established (individual) forms o i ' g
of Employees EraTrework plantila personnel, 37 of which were
(CBHRF) exempted from the 2023 assessment.
Subtotal 5% 5%
TOTAL | 100%
89.82%
EXCLUDED WEIGHT | (10%)
VALIDATED TOTAL | 90% 89.82 /90 = 99.80%




