LANDBANK COUNTRYSIDE DEVELOPMENT FOUNDATION, INC.
2017 Performance Scorecard Evaluation

SOCIAL IMPACT/SHAREHOLDERS

Objectives/Measures

801

Performance Measure

Formula

Weight

Rating
Scale

To Strengthen LandBank-Assisted Cooperatives

Number of
cooperatives
with improved

Targets

2 (1) 30
Increase the {_‘Qvgl,ag’r:gy cooperatives
number of @) Er;hance d with
cooperatives Cooperative improved
with improved Operati Maturity
(1) Maturity peaiions Level;
Level: and Review (Actual /
SM 1 2) Er;hance d Instrument 15% Target) x and
Cooperative (EC.OR” wgight
Operations Egg::% giten (2) 40
Review e ETlion cooperatives
Instrument el with
{(ECORI) Rating ber of improved
pRMBSro ECORI rating
coop
weaknesses
evaluated
Actual number
of frainings
Percentage of  |conducted
Conducted over total {(Actual /
SM 2| Trainings number of 15% | Target) x 100%
Committed to trainings Weight
LANDBANK committed to
Landbank
during the

calendar year

LCDFI Submission

Actual

Rating

GCG Evaluation

Score

Measure shall

Rating

Supporting
Documents

Annex A

GCG Remarks

The 2017 target is dependent on the
evaluation system which was
targeted to be developed in 2016
and for implementation in 2017.
However, due to the invalidation of
the reported evaluation system, the

not be given 2017 target will no longer be
weight and feasible.
For shall be Without a suitable evaluation
negoliation - subtracted from - None system and a valid baseline data,
with GCG the total weight any increase in the number of
of the cooperatives with improved Maturity
performance Level and ECORI rating in 2017
scorecard cannot be evaluated properly. As
such, this measure shall be
removed from the 2017 scorecard
and its weight shall be subtracted
from the iotal weight of the
performance scorecard.

» Consolidated
Conducted Irannmg Rapatt LCDFI's submitted documents

105 out of 105 * Letters from
confirmed N LandBank — does not prove that LCDF| was
S et . lnsuffrc:gnt . LPMG able to flul_ﬁll LAN_DBANK's
trainings from 15.00% supporting 0.00% requesting for requested trainings. In this regard,
LANDBANK documents the conduct of the GCG was not able to yalldate
o frainings in 2017 the reportep accomplishment

for 2017 dated 15 based on available documents.
December 20186,
17 February




Performance Measure

Objectives/Measures Formula Weight

Rating
Scale

Targets

LCDFI Submission

Actual

Rating

GCG Evaluation

Score

Rating

Supporting
Documents

LCDFI|20of5
Validated Performance Scorecard 2017 (Annex A)

GCG Remarks

To Increase Household Income of Farmer

Actual

A total of 927

2017, 02 March
2017, and 21
April 2017

e Training
Completion
Report and
Attendance
Sheet for
Strategic
Planning
Training
conducted on
26-27 April 2017

e Training
Implementation
Report on the
105 Trainings

2588 =

Number of number of farmers . LCDFI was not able to provide

Farr_ners farmers ‘f'/a\%l;?)l:( assisted (834 Insufficient .Iélzag;i;::ine-'serfor concrete evidence of the actual
M3 | e | e | 0% | Weant | 7o [Pt dooon | supportng | 000% | Enerrse | a2 famerbenciceris of

: i documents Development DA ;
;:;?::3 natural <588 = 9:_3 under Program rgponed apcomphshment was not
ogy farming 0% Project Coco given merit.
technology BiNHi)
Sub-total 40% 25.00% 0.00%

A/



FINANCIAL

INTERNAL PROCESS

Objectives/Measures

S03

Performance Measure

Formula

improved Utilization of Resources

Total amount

Weight

Rating
Scale

91% to
100%= 10%

Targets

LCDFI Submission

Actual

Rating

GCG Evaluation

Score

Rating

LCDFI!|30f5

Validated Performance Scorecard 2017 (Annex A)

Supporting
Documents

GCG Remarks

Total donations received by LCDFI

Budget g;::f:d cBrE 2 gg‘.\, AARTOr | ounted to R23.86 Million, of
SM 4 | Utilization eniatal 10% |85% 10 90% | 2 90% usage | 2 90% usage | 10.00% 99.61% 10.00% e Schedule of which R23.76 Million pertaining to
Efficiency =5% . about 99.61% of donated funds
amount of Donations was utilized
donated funds < 85% = 0%
S04 Expanded Donor Base
+ Deed of
Eg'ng:sNew 2:’ ::Lr:g::g All or 1 new donor 1 1 Donation and
SM5 (No. of New P 10% Nothing or fund {The LBP 10.00% (The LBP 10.00% | Acceptance Acceptable.
Fund Sources) |sources source Runners Club} Runners Club) . %)1? AAR for
Sub-total 20% 20.00% 20.00%
S0 5 Compliance with Good Governance Conditions and Practices
« Cerlificate of .
Readiness for LCDFI submitted a certification
ISO 9001:2015 | issued by the BCJA Training and
issued by BCJA | Travel Consultancy dated 29
Training and December 2017 attesting that an
With Travel internal audit and management
i .
. iy . Consultancy review was completed. The
S| =Sk et ﬁcg::al lish- 10% Aoy Igaear:;if:f:stz ?ofr éear:;::;stg ;}ofr 10.00% .gLSUfgff';m 000% | dated2d e ol el S GO
QMS ccomplis o Nothing : e LU% = pporting AR December 2017 | was ready for certification to the
e ISO 9001:2015 | ocuments « Unsigned ISO 9001:2015 standards. As part
8001:2015 Minutes of of due diligence to further ensure
Meeting on that the objective of the target, for
Management LCDFI to attain 1SQ certification by

Review and IQA
Report dated 15
December 2017

the following year is realized,
LCDFI was requested to submit the
Management Review Report and

‘AJ



Objectives/Measures

Performance Measure

Formula

Weight

Rating
Scale

Targets

LCDFI Submission

Actual

Rating

GCG Evaluation

Score

Rating

Supporting
Documents
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Validated Performance Scorecard 2017 (Annex A)

GCG Remarks

Strategic Partnerships in Delivery of LCDFI Programs

1 new partner

¢ Memorandum of

Internal Quality Audit (IQA) Report
as additional supporting documents
to corroborate the information
stated in the certification. However,
the submitted minutes of meeting
on the Management Review and
IQA Report do not have signatures.
We find that these unsigned reports
are not acceptable as validating
documents. In this regard, the
accomplishment for this measure
shall not be given a merit.

J Agreement with
PCA - ZRC for
No. of Partnership Philippine thg C_apacity
Partnerships Actual no. of All or with Philippine Coconut Building of
SM 7| (ex. CDA, DAR, |new 10% Nothin 1 new partner Coconut 10.00% Authorit 10.00% | Coconut Acceptable.
DA, training partnerships 9 Authority (PCA) _y Farmers under
instituti PCA LCDFI's Project
institutions) ( ) Z;mboanga o j
esearc
Center (ZRC) 38‘197" d81ANgust
SO 7 Increased Pool of Quality Resource Speakers
e List of

Total number Accredited

of LCDFI- 30 . — Resource
Number of A Mt 30 maintained 30 maintained

SM 8 | Resource ?::;ﬁ?ét:d 10% NAoltIh(i)r:g "::'sngﬁlrgzd resource 10.00% resource 10.00% (S)fp §1a 'Saéts:ea;ber Acceptable.

Speakers speakers in speakers speakers speahers 2017

the pool e COA AAR for

2017

Sub-total 30% 30.00% 20.00%
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Tt : Supporting
Performance Measure LCDFI Submission GCG Evaluation o GCG Remarks
Objectives/Measures Formula Weight %“:;Tg Targets Actual Rating Score Rating
SO8 To Attract, Train, Develop and Adequately Compensate Talent
Based on the supporting
documents, the LCDF| Executive
T Director requested for the Board's
E approval of the Competency
8 » Competency Framework on 19 December 2017.
o Board- Board- Framewark However, the submitled signature
L Average Actual All o approved approved Insufficient » Referendum on | page does not reflect the date of
g SM 9 | Competency of |Accomnplish- 10% Nothin Competency | Competency | 10.00% Supporting 0.00% the Request for |approval and does not clearly
= the Organization |ment 9 Framework Framework Documents Board Approval |indicate that the same pertains to
o Model Model dated 19 the approval of the Competency
ﬁ December 2017 |Framework. Since GCG cannot
=l objectively validate the reported
accomplishment based on available
supporting documents, a 0% rating
was given for this measure.
Sub-total 10% 10.00% 0.00%
85.00% 40.00%
TOTAL 100% out of out of
85.00% 85.00%
VALIDATED 0 o
RATING 100.00% 47.06%




