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P20.953 Billion P15 Billion P15 Billion

SM1

1.a. Total Loan
Approvals for LGUs,
Water Districts and
Electric Cooperatives

Outstanding
loan amount

Actual / Target x
Weight

Actual / Target x
Weight

10% P6 Billion

1Oo/o

P2.476 Billion -
Schools

P3.504 Billion -
Hospitals

P3.865 Billion -
Schools

P6.203 Billion -
Hospitals

nla P13.795 Billion1.b. Total Loan
Portfolio for Schools
and Hospitals

Outstanding
loan amount

94.6% average
bank-wide rating

using existing
internal customer

survey system

90% respondents
giving "Satisfactory

Rating"
(based in third-party

survey)

90% respondents giving
"Satisfactory Rating"rSM2

Percentage of
Satisfactory Customer
Rating

Number of
respondents

giving at least
satisfactory /

Total number of
respondents

Actual / Target x
Weight

5o/o 86%

10o/o P45.343 Billion P57.386 Billion nla P78.987 Billion
SM3

Total Loan Portfolio
for lnfrastructure

Outstanding
loan amount

Actual / Target x
Weight

Sub-Total 35%

1 Based on a Third-party survey
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lOo/o P84.649 Billion P110.107 Billion 15% increase P|52.694 Billion
SM4 Total CASA DePosits Actual Figure

Actual / Target x
Weight

Anything below
P84.649 Billion:

Oo/o

All or Nothing 5% 1.31% 1.40% 1.50% <2o/o
SM5

Portfolio Quality -
Net Non-Performing
Loans (NPL) Ratio 2

Outstanding
NPL - specific
Allowance for

lmpairment
Loss /

Outstanding
Gross Loan

Portfolio

P+.601 Billion P4.711 Billion
P5 Billion

(if MRTC has not been
sold)

P5 Billion
SM6 Net lncome Actual Figure

Actual / Target x
Weight

5%

SM7
Total Capital
Adequacy Ratio
(cAR)

Total Qualifying
Capital / Total
Risk-Weighted

Assets

All or Nothing 5% 20.91% 16.65% 18o/o > BSP Requirements

25%Sub-Total

2 lndustry average tor 2014: 0.60%, 2015:0.64%,2016'. 0.57% and as of August 2017: 0.69%'
. BSP n6quiremint for (Basel lll) CET 1 is 6% and (Basel lll) Total CAR is 10%

Target

2016 2017

Reduce Cost of Funds
I

so4 Grow and Diversify Loan Portfolio and mprove Asset Qu ality

sos
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80% processed loan
application within 45

days TAT

80% processed loan
applications within 45

work days TAT

44o/o reduction in
TAT based on

actual 87.5 working
days as baseline

95% loan releases
within TAT for

consumer loans

Actual/Target x
Weight

Number of
loans processed

within TAT /
Total number of
loans processed

Turn-around Time
(TAT) in Processing
of Priority Sector
Loan Applications

1. Check lmage Clearing
System (CICS) - Remote

Deposit Service on
Checks (formerly named

as Client Services
Facilities Corporate

Scanning);
2. EMV

Acq u i ring/Certification
(VlSA, Bancnet and

Mastercard)
3. Cash Management

System Poft to
Production

4. Mobile Banking - Card
Banking Facility

5. UserAcceptance
Testing (UAT) Cycle 2tor

the lntegrated Core
Banking System (ICBS)

Deposit & Core-GL

Full implementation of
the following systems:

1. Vendor
Management System

2. lnsurance
Management System

3. Westpac (Australian
Remittance System)

4. Cash Management
System

5. Check Truncation

100% Completion
of:

l.lntegrated
Central

Disbursement
System

2. Centralized
Procurement
3. Signature

Verification System

97o/o comPleted:

4. Credit Appraisal
System

The following are
already completed
and implemented:

l.lntegrated
Liability System;

2. Upgrade
Network Routers;
3. Treasury Single

Account;
4. Unlad Kawani;

5. Online
Signature

Verification;
6. Automation of

BSP Reports;
7. Enhancement

of Automated
Teller's Validation

(Bidding of the
lntegrated Core

Banking System)

Actual/Target x
Weight

Actual
Accomplishment

lmplementation of ICT
ProjectsSM9

DevelopandUtilizeLatestlhfoimationandcommunicationTechnology(lcT)atPaiwiththeBestinthelndustry
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Objective/Measure 

        Automation of 
SM 1 O Risk Management 

System 

Component 

Formula 

Actual 
Accomplishment 

Sub-total 

S©9 

Integration of the 
SM 11 Competency 

Standards 

Actual 
Accomplishment 

Rating System Weight 

All or nothing 5% 

20% 

All or nothing 10% 

n/a 

n/a 
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Baseline Data 

Automation of the 
Integrated 

Customer Risk 
Rating Sys 

(ICRRS) 

Validation of 
ICRRS model by 

external consultant 

DBP Competency 
Model approved by 

the DBP PCEO 

Target 

Successful bidding out 
of the Risk Model 
Application with 

consultancy services 

Set baseline for 
competency level 

Risk Asset Classification 
and Measurement (C & 

M) 

Expected Credit Loss 
(ECL) Model 

Completion of 
Competency Profiling and 
Gap Assessment of 100 

Lending Officers 



SM 12 
Establish 
QMS/EMS

Sub-total 

Total 

Actual 
Accomplishment 

All or nothing 10% 

20% 

100% 

branches. 
Completion of the 

recertification 
audit in Dec. 2014 
thus the Bank is 

being 
recommended for 

Integrated 
Management 
System (IMS) 

Certification by 
third party body 

Certification 
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Recertification of 
the Bank's IMS 

signifying 
compliance to 

ISO9001 :2008 & 
ISO 14001 :2004 as 

certified by CIPI 
covering 14 Bank 

processes for Head 
Office, 15 RMCs & 

96 Branches. 

2016 IMS Target: 
Recertification of the 

Bank's Integrated 
Management System 

(IMS) to ISO 
9001 :2008 (Quality 

Management System 
and ISO 14002:2004 

(Environment 
Management System) 

for the 14 Bank 
processes covering 
the Head Office, 15 

RMCs and 96 
Branches 

Certification of the Bank's 
IMS to 9001 :2015 (OMS) 
ISO 14001:2015 (EMS) 

for the 14 Bank 
processes covering the 
Head Office, RMCs and 

80 Branches 

International Phils. 
Inc. CIPI 




