Annex A

CREDIT INFORMATION CORPORATION (CIC)
Revalidation of 2021 Performance Scorecard

Component CIC Submission GCG Validation Supporting e -
: EMmarks

Objective/ Measure Formula Wit. Rating Scale Target Actual Rating Actual Rating Documents

S0 1 | Increase Opportunities for the Public to Access Credit
Acceptable.
Validated actual
Sales Report | pertains to
from the Billing | successful
System access/inquiry to
the CIS. Notably,
No. of recorded COA Audit | there el
Volume anc;ass access by the Report 813,210 inquiries
of the Accessing Acce_ss ng - (Actual / Al least 3 million that resulted in “no
= | SM 1 | Enlities and Entities & 10% Target) x 618,064 2.06% 618,064 2.06% . LYERY
(] : ; ¢ access sQL Script | hits" or “error”.
q Special Accessing Special Weight axasliad on the
s Entities Accessing Credit The GCG
o Entities (SAEs) \nf " observed that the
o ormazon CIS  database
5 System (CIS) needs further
£ buildup,
8 considering  that
g majority of the
access resulted In
8 “no hits" or "error”.
0
No. of Additional 100 ciC Letter
Increasa the Subrﬁi&n Submitting Circulars
sm2 |Number of Entties. | 10% | Al or Nothing Entides 106 10% 106 10% Acceptable
Submitting Entities SaMDlVinG 16 (submitting to Database of g
in Production cl SpAyLag i production) from SEs submitting
the 2020 actual to production
Sub-total 20% 12.06% 12.06%
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Supporting
Documents

S0 2 | Exercise Fiscal Prudence Through Proper Revenue and Expense Matching
Validated actual
referred to the
DBM-  approved
COB for MOOE
and CO amounting
to P76.966 and the
COA  Annual | 2021
Audit Report disbursement for
2021 amounting to
List of 2021 | P44.476.
purchase orders
w Actual Not lower than ;f:;‘ments future | The request for
Q Improve Budget Disbursement ‘Actual / 90% but not reconsideration 1o
§ SM 3 Utilization over DBM 5% Target) x exceeding 100% 95.05% 5% 57.79% 3.21% Conlrch revise }he formula
F4 flizatio approved COB Weight of the DBM- onlracis to only inciude total
= (both net of PS) approved COB disbursements out
Internal of total obligations
breakdown of | is denied. The
payments Govemnance
against period of | Commission notes
obligation that this measure

ensures excellent
execution of plans
and budget
reflecting good
cash management
and fiscal
prudence.




C1C|Page 3of5
Revalidation of 2021 Performance Scorecard (Annex A)

S0 3 | Promote Stakeholders' Interest and Enhance Shareholder Value
; (Actual / Validated actual
a4, ([IOeR0e DN | Besor 10% |  Target)x R37,548,606' | R12,299,919 33% | R11,637492 | 3.10% | Sont pecen® | based on the COA
Waeight P Audited FS.
Sub-total 15% 8.3% 6.31%

S0 4 | Institutionalize Compliance Among Submitting Entities and Accreditation of Private Credit Bureaus
Th: Tot Dat
Records as of 31
December 1is

a 137 illion

o i =

w No. of Unique Data gggutii:tmn This_is_higher by

3 Records in the Number of t least 5 s 28,82 million from

5 | SM5 | Credit Information unique data 25% | All or Nothing | increase from 28,818,328 25% 68% 25% saL Scriot last year's total of

] System (CIS) subject records 2020 baseline ekecited on mpe 108,73 million,

» Database s The 28,82 million
represents 68% of
the 4 million
actual _increment
from 2018-2020

1 Based on the Service Income provided in the Corporate Operating Budget.
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Summary of
Anomalous Percentage
records (Actual / Ansralois CIC was able to
Reduce the transferred and T\:’fg‘z‘gtﬁ Records correct 63,433,802
Percentage of cleared / a Reduced records out of
SM 6 ARG AaIBLE Beginning 5% 80% 73.25% 4,60% 73.98% 4,62% 85,750,375 million
Records number of 0%= If less : anomalous
anomalous than 70% SaL o 3'¢“"ﬁ_|i¢'t records.
records ?;EW on the
SO 5 | Enable Constant Communication to Educate and Satisfy Customers
No. of , Attendance
Stakeholders Actual / Sheets
benefitting from h_lo_, of 'E'argel} % 10.000
SM 7 | Customer individuals 5% Weight i divlbd il 10,251 5% 10,251 5% Database of | Acceptable.
Education attended Seminar &
Seminars/ events/ Training
activities Attendees
Results of the
Survey
Number of (Actual / conducted by
respondents Target) x Third-party.
Percentage of who rated at Weight Sample. Suvey
SM 8 | Satisfied least 5% 90% 84.3% 4.7% 84.3% 4.68% Cliseitnrnali Acceptable,
Customers Satisfactory / SIS
Total number of 0%= Ifless Backchecking
respondents than 80% gnd Spot-
hecking
Report
Sub-total 40% 39.3% 39.3%
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Supporting Remarks
Objective/ Measure Formula Wt. Rating Scale Target Actual Rating Aclual Rating Documents
S0 6 | Build, Install and Maintain a Secure System Capable of Receiving, Collating, Hosting and Updating Data
Bt 10%= 99%
o ystem and above
ﬂ SFY SIZ? A\ﬁllahilhy generated third- 504,=95% to System Validated actual
SM9 (u i d party network | 10% BB%. 99% 99.96% 10% 99.44% 10% | Availability based on the
§ Dp '”‘F 8 monitoring o Report monthly report,
o own tma) rspoﬂ 0%= Below
3 95%
g Establish Quality Maintenance of 1SO 1SO ;
= | M 10 | Management Amg‘;‘i‘imant 5% | AllorNothing | 1S09001:2015 | 9001:2015 5% 9001:2015 5% gs;iﬁggg.zms Acceptable.
= System Certificate Cerlified Cerlified
Sub-total 15% 15% 15%
SO 7 | Recruit, Equip and Retrain Talented and Technologically Competent Employees
The GCG noles
that CIC was only
able to conduct
employea
E Competency assessments  in
Improvement Assessment 2021. Considering
g Eﬁ:;&'}':g: o iza Competency on the Report that the result of
SM 1 i ; Competency 10% | All or Nothing " competency 10% 139% 10% the assessment
. Meeting Raquired | | avel in 2021 lale level of the Indlvidual will serve as the
4 P Y Qmporees organization Assessment baseline level
Resuilt moving  forward,
the formula and
target were
modified
accordingly,
Sub-total 10% 10% 10%
TOTAL 100% 84.64% 82.67%




